Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Bulls & District Community Trust

Event name: *
Bulls Annual Christmas Parade
This question is read only.

Date of event *
14/12/2024
Must be a date.

Type of event: *

O High profile O New recurring
O One-off O Established recurring
@® Community O High profile, community

Amount of sponsorship received *
$2,875.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

The 2024 Bulls Christmas Parade was a spectacular celebration of community spirit and
festive joy. Thanks to the dedication of volunteers and strong local support, the event
was a resounding success. Many participated, contributing creative floats, while many
children delighted in meeting Santa. Main Street buzzed with excitement from early
morning, with the parade officially beginning at 10 am, enchanting onlookers with vibrant
displays. Businesses thrived as locals and visitors embraced the Christmas spirit, and
Santa’s Cave remained a favorite attraction. This year, activities like face painting, water
dunking machine and outdoor games added even more fun for families. Your generous
financial support helped cover essential expenses, including gifts from Santa, promotional
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materials, and a new portable speaker, which enhanced the experience with festive music
and float announcements. The event’s success was a testament to the collective efforts of
our community, making the 2024 Bulls Christmas Parade truly unforgettable. Thank you to
everyone who contributed to this magical celebration—Merry Christmas to all!

Describe the "who, what, where, when and why" of your initiative

Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
1000
Must be a number.

Visitors form neighbouring districts: *
50
Must be a number.

Visitors form the rest of New Zealand: *
5
Must be a number.

Overseas visitors *
5
Must be a number.

Was this attendance

O more than you expected?
@® what you expected?

O less than you expected?

Outcomes

Did the event go as you had planned? *
Everything went as planned :-)

What worked really well: *
This year we closed the street for longer allowing for entertainment and stalls to benefit
from no traffic

What didn't work so well/could be improved? *
we could improve this event by having more stuff for our community to participate in

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?
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@® Yes
O No

Upload files:

We'd love to see some visual and audio

representations of your work. Please share below.

Filename: 20241212 085834.jpg
File size: 4.7 MB

Filename: 20241214 111120.jpg
File size: 4.3 MB

Filename: 20241215084617 IMG_2414.JPG
File size: 615.6 kB

Filename: 20241215092520 IMG_2451.JPG
File size: 487.5 kB

Filename: 20241215093140_IMG_2490.JPG
File size: 726.6 kB

Filename: 20241215093152 IMG_2495.JPG
File size: 520.5 kB

Filename: 20241215093205_IMG_2499.JPG
File size: 535.4 kB

Filename: 20241215093241 _IMG_2506.JPG
File size: 634.9 kB

Filename: 20241215093249 IMG_2508.JPG
File size: 621.1 kB

Filename: 20241215093301_IMG_2511.JPG
File size: 640.0 kB

Filename: 20241215093301_IMG_2513.JPG
File size: 647.6 kB

Filename: 20241215093327_IMG_2519.JPG
File size: 546.0 kB

Filename: 20241215093402_IMG_2523.JPG
File size: 605.8 kB

Filename: 20241215093409_IMG_2524.JPG
File size: 715.9 kB

Filename: 20241215093444 IMG_2530.JPG
File size: 511.9 kB

Filename: 20241215093519 IMG_2535.JPG
File size: 501.4 kB

Filename: 20241215093550_IMG_2547.JPG
File size: 449.5 kB
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Provide web link:

Provide additional
details:

Can we use your media
content in our own
communications?

Did you provide any acknowledgement of the Rangitikei District Council as a

Filename: 20241215093600_IMG_2550.JPG
File size: 627.1 kB

Filename: 20241215093613 IMG_2555.JPG
File size: 438.0 kB

Filename: 20241215093659 IMG_2562.JPG
File size: 641.3 kB

Filename: 20241215093750_IMG_2575.JPG
File size: 653.1 kB

Filename: 20241215093828 IMG_2584.]PG
File size: 559.0 kB

Filename: 20241215093832_IMG_2587.JPG
File size: 603.7 kB

Filename: 20241215093943_IMG_2594.JPG
File size: 481.7 kB

Filename: 20241215094021 IMG_2595.JPG
File size: 570.7 kB

Filename: 20241215094055_IMG_2600.JPG
File size: 548.0 kB

Filename: 20241215094109 IMG_2607.JPG
File size: 675.8 kB

and/or

Must be a URL

and/or

Please include captions, if relevant

O Yes O No O Please contact us first
e.g. in our annual report

funder of your project/program?

® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Upload files:

Please provide details below.

Filename: poster final.jpg
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Provide web link:

Additional details:

File size: 671.1 kB

and/or

Must be a URL

and/or

This event was also promoted on social media, event
finda, in the Bull-it-inn and posters around town

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.
Use the 'Notes' column to provide any additional information you think we should be aware
of.
Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
RDC Government Confirmed $2,875.00
Grants
Expenditure Expenditure Type Expenditure Notes

Description Amount ($)

signboard overlays Advertising and $139.73
Promotion
b3

cave backdrop Project and $62.98
Production

Sound system Project and $1,100.00
Production

dunking machine Project and $900.00

Production
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lollies Project and $200.00
Production

volunteer expences |Other Expenditure $134.22

poster printing Advertising and $50.00
Promotion

face painting Project and $320.00
Production

Income and Expenditure Totals

Total Income Amount Total Expenditure Amount Income - Expenditure
$2,875.00 $2,906.93 -$31.93

This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No
Name of authorised Mrs Heidi Macaulay
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * community co-ordinator
Position held in applicant organisation (e.g. CEO, Treasurer)
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Contact Email *

Date * 28/03/2025
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Bulls & District Community Trust

Event name: *
Bulls 147th Annual Rose Show & Annual Fest-A-Bull
This question is read only.

Date of event *
23/11/2024
Must be a date.

Type of event: *

O High profile O New recurring
O One-off @ Established recurring
O Community O High profile, community

Amount of sponsorship received *
$1,000.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *
The Bulls Rose & Flower Show 2024 brought together

passionate gardeners and rose enthusiasts for a day filled with stunning blooms and friendly
competition. While entries were fewer this year, the roses on display were exceptional,
making judging a tough task. We had a cafe, stalls and enterrtainment.

Describe the "who, what, where, when and why" of your initiative

Attendees
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Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
200
Must be a number.

Visitors form neighbouring districts: *
50
Must be a number.

Visitors form the rest of New Zealand: *
10
Must be a number.

Overseas visitors *
3
Must be a number.

Was this attendance

O more than you expected?
O what you expected?

@ less than you expected?

Outcomes

Did the event go as you had planned? *
Yes, this was a successful event, everything ran as planned. We were down on competitors,
but the season had been windy, and many flowers were damaged reducing the entries.

What worked really well: *

The whole event worked well, we have this event down to a fine art, it has been going for a
very long time. With our volunteers, organizers, judges and the community we make a great
day of it.

What didn't work so well/could be improved? *
The weather prior to the event but this is out of our control

Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes

O No

We'd love to see some visual and audio
representations of your work. Please share below.
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Upload files:

Filename: 20241122 132137.jpg
File size: 4.8 MB

Filename: 20241122 132141.jpg
File size: 4.8 MB

Filename: 20241122 142438.jpg
File size: 4.4 MB

Filename: 20241123 113628.jpg
File size: 3.6 MB

Filename: 20241123 113638.jpg
File size: 4.1 MB

Filename: 20241123 113811.jpg
File size: 5.2 MB

Filename: 20241123 113903.jpg
File size: 3.9 MB

Filename: 20241123 113912.jpg
File size: 4.1 MB

Filename: 20241123 113914.jpg
File size: 4.5 MB

Filename: 20241123 113928.jpg
File size: 3.2 MB

Filename: 20241123 113941.jpg
File size: 3.6 MB

Filename: 20241123 114024.jpg
File size: 2.7 MB

Filename: 20241123 114100.jpg
File size: 3.6 MB

Filename: 20241123 114240.jpg
File size: 4.4 MB

Filename: 20241123 114431.jpg
File size: 4.4 MB

Filename: 20241123 122212.jpg
File size: 4.1 MB

Filename: Rose Show Shedule Sponsors Page 2024.jpg
File size: 316.2 kB

and/or

Provide web link:
Must be a URL
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and/or

Provide additional Please include captions, if relevant
details:

Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@® Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.

Upload files: , .
Filename: Rose Show Shedule Sponsors Page 2024.jpg

File size: 316.2 kB
and/or

Provide web link:
Must be a URL

and/or

Additional details:

Financial Report

* indicates a required field

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

Use the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)
Funding Government Confirmed $1,000.00

Grants
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Expenditure Expenditure Type Expenditure Notes

Description Amount ($)
Hall Hire Project and $264.35
Production
*
Marketing Advertising and $162.06
Promotion
Overlays Advertising and $109.00
Promotion
Hall Hire Project and $464.59 partial funding to-
Production wards hall hire for
Fest-a-Bull
Income and Expenditure Totals
Total Income Amount Total Expenditure Amount Income - Expenditure
$1,000.00 $1,000.00 $0.00
This number/amount is calculat- This number/amount is calculat- This number/amount is calculat-
ed. ed. ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete
information:

We applied for 1962.29 to cover the Rose Show Event and venue hire for the Annual Fest-a-
Bull and received partial funding so reduced Rose Show marketing and partially funded the
$538 venue hire for the Fest a bull

Certification and Feedback
* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).
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I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree @® Yes O No
Name of authorised Mrs Heidi Macaulay
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * Community Co ordinator
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Email *

Date * 28/03/2025
Must be a date
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Instructions for Grantees

This form is designed to help us understand the challenges, triumphs and insights you
experienced and gained while running your funded project/program. Please be frank - while
we absolutely want to know about and celebrate your successes, it's just important to us
that we understand what did not work so well. This will help us to learn what we and others
could do differently next time.

You must complete and submit this form no later than the date stipulated in your funding
agreement. If you fail to do so you may not be eligible to apply for further grants from
Rangitikei District Council.

The completion of this form should be overseen by someone with an intimate knowledge of
the funded project/program.

Project Report

* indicates a required field

Organisation name: *
Marton Arts and Crafts Centre

Event name: *
EMS Art Show
This question is read only.

Date of event *
12/09/2024
Must be a date.

Type of event: *

O High profile O New recurring
O One-off @ Established recurring
O Community O High profile, community

Amount of sponsorship received *
$1,600.00
Must be a dollar amount.

Please provide a short summary of the work that was completed as part of this
project / program / initiative *

We opened our centre for our annual members' exhibition between 12 - 22 September
2024. The exhibition showcased the work of 54 members of the arts centre plus four invited
regional artists. This was a chance for our members to show off what they have created
over the last year and to give visitors a chance to see, enjoy, and purchase the incredible
art created. This exhibition is a major fundraiser for our centre and allows us to provide an
affordable, safe and creative space for learning and sharing creativity and art.

Describe the "who, what, where, when and why" of your initiative
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Attendees

Please provide estimated numbers of those who attended the event:

Rangitikei District residents: *
204
Must be a number.

Visitors form neighbouring districts: *
94
Must be a number.

Visitors form the rest of New Zealand: *
17
Must be a number.

Overseas visitors *
5
Must be a number.

Was this attendance

O more than you expected?
O what you expected?

@ less than you expected?

Outcomes

Did the event go as you had planned? *

Yes, a great opening night led to a well received exhibition. Our guest exhibitors all did
free artist talks where visitors could learn more about the artist and their work. MACC has
become well known for the high quality and beauty of the work produced by our members,
with visitors commenting "This is better than some of what I've seen in the city".

Our local visitors expect a great exhibition and many come with the expectation to buy a
piece of art for their collection or to gift.

Visitors new to the centre also showed great interest in the groups, classes, and workshops
on offer.

What worked really well: *

The support from our members volunteering their time before, during and after the
exhibition. This is a big effort and without their support it would not have been such a great
success. They also always provide baking and raffle prices with great generosity.

What didn't work so well/could be improved? *

Printed advertising had increased in cost dramatically and we had to adjust and reduce
the advertising we could place in the papers. This also lead to less money available for
signs to put up locally. We think this was one of the reasons we had less numbers than in
the previous year. However, we are also aware that people are not spending as much in
general.

Our social media presence and website could have been utilized better and we are
continuously learning to improve this.
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Do you intend to hold this event again?
@® Yes

O No

O Unsure

Did you record any aspect of your project/program through photographs, audio or
video?

@® Yes
O No
We'd love to see some visual and audio
representations of your work. Please share below.
Upload files:

Filename: 20240909 170700.jpg
File size: 2.5 MB

Filename: 20240909_170821.jpg
File size: 2.9 MB

Filename: 20240914 140557.jpg
File size: 2.6 MB

Filename: 20240915 113536.jpg
File size: 2.6 MB

and/or

Provide web link:
Must be a URL

and/or
Provide additional Please include captions, if relevant
details:
Can we use your media @® Yes O No O Please contact us first
content in our own e.g. in our annual report

communications?

Did you provide any acknowledgement of the Rangitikei District Council as a
funder of your project/program?

@ Yes O No

e.g. in a media release, in a speech, on your website, in a project/annual report

Please provide details below.
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Upload files:

Provide web link:

Additional details:

Financial Report

* indicates a required field

Filename: Exhibition 24 Poster A4 updated.pdf
File size: 1.9 MB

Filename: EXHIBITION 24Paper Advert (5).pdf
File size: 745.5 kB

Filename: Exhibition Catalogue Cover 24.pdf
File size: 2.1 MB

and/or

https://macc.org.nz/thank-you
Must be a URL

and/or

We will also mention RDC on our list of those who
supported MACC with funding during 2024. https://macc.or
g.nz/thank-you

Event Income & Expenditure

Please provide details of any event income (funds received) and expenditure (funds spent)

to date.

U];s,e the 'Notes' column to provide any additional information you think we should be aware
of.

Income Income Type Confirmed Income Notes
Description Funding? Amount ($)

entry fees Earned Income $1,552.00

raffle Earned Income $783.00

sales Earned Income $6,577.00

cafe Earned Income $509.00

advertising Government Confirmed $1,600.00

grant Grants
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https://macc.org.nz/thank-you

commission

Donations

$44.00

An artist gained
a commission
from the exhibi-
tion and donat-
ed the 20% com-
mission MACC
usually receives
for work sold at
the center.

Expenditure

Expenditure Type

Expenditure

Notes

Description Amount ($)
opening night Other Expenditure * |$826.00
Advertising papers Advertising and $1,457.00
Promotion
signs and posters Advertising and $254.00
Promotion
catalogue card & Advertising and $179.00
printing Promotion
purchase of artist's Other Expenditure $72.00 MACC always pur-
work chases one piece of
one of the guest ex-
hibitors to display.
door lock change Administrative and $46.00 security measure
Infrastructure
Artists's pay out Other Expenditure $5,262.00 For work sold minus

MACC's commission
of 20%

Income and Expenditure Totals

Total Income Amount

$11,065.00

This number/amount is calculat-

ed.

$8,096.00

ed.

This number/amount is calculat-

Total Expenditure Amount Income - Expenditure

$2,969.00

This number/amount is calculat-
ed.

Have you experienced any issues with your intended project budget to date? If
so, please explain reasons for any major variances or for providing incomplete

information:
No
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Certification and Feedback

* indicates a required field
Certification

This section must be completed by an appropriately authorised person on behalf of
the applicant organisation (may be different to the contact person listed earlier in this
application form).

I certify that to the best of my knowledge the statements made within this
application are true and correct, and | understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.

| agree OYes O No
Name of authorised Mrs Karen Farquhar
person * Must be a senior staff member, board member or appropriately

authorised volunteer

Position * Secretary
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact Email *

Date * 16/02/2025
Must be a date

Page 6 of 6



