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Finance/Performance Committee Meeting Agenda 24 May 2023

Notice is hereby given that a Finance/Performance Committee Meeting of the

Rangitikei District Council will be held in the Council Chamber, Rangitikei District

Council, 46 High Street, Marton on Wednesday, 24 May 2023 at 9.30am.
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24 May 2023

i |

AGENDA

Welcome / Prayer

Apologies

Public Forum

Conflict of Interest Declarations

Members are reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5

Confirmation of Order of Business

That, taking into account the explanation provided why the item is not on the meeting agenda and
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number
be dealt as a late item at this meeting.
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6 Confirmation of Minutes

6.1 Confirmation of Minutes

Author: Kezia Spence, Governance Advisor

1. Reason for Report

1.1 The minutes from Finance/Performance Committee Meeting held on 27 April 2023 are
attached.

Attachments

1. Finance/Performance Committee Meeting - 27 April 2023

Recommendation

That the minutes of Finance/Performance Committee Meeting held on 27 April 2023 [as
amended/without amendment] be taken as read and verified as an accurate and correct record of
the meeting, and that the electronic signature of the Chair of this Committee be added to the official
minutes document as a formal record.
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>
3 MEETING
>
0
E Date Thursday, 27 April 2023
E Time: 9.30am
"
" Venue: Council Chamber
Rangitikei District Council
46 High Street
Marton
Present Cr Jeff Wong
Cr Brian Carter
Cr Dave Wilson
Cr Simon Loudon (Zoom)
Cr Greg Maughan
Cr Jarrod Calkin
In attendance Mrs Carol Gordon, Group Manager Democracy and Planning

Mr Dave Tombs, Group Manager Corporate Services

Ms Gaylene Prince, Group Manager of Community Services
Ms Hilary Walker, Management and Systems Accountant
Ms Joanne Manuel, Manager Community Development

Ms Kezia Spence, Governance Advisor
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Finance/Performance Committee Meeting Minutes 27 April 2023

1 Welcome / Prayer

Cr Wong opened the meeting at 9.30am and Cr Calkin read the Council prayer.
2 Apologies
Resolved minute number  23/FPE/029

Apologies received from HWTM and Cr Dalgety.
CrJ F Wong/Cr G Maughan. Carried

3  Public Forum
There was no public forum.

4 Conflict of Interest Declarations

No declarations where made.
5 Confirmation of Order of Business

No changes to the order of business.

6 Confirmation of Minutes

Resolved minute number  23/FPE/030

That the minutes of Finance/Performance Committee Meeting held on 30 March 2023 without
amendment be taken as read and verified as an accurate and correct record of the meeting, and
that the electronic signature of the Chair of this Committee be added to the official minutes
document as a formal record.

Cr J Calkin/Cr D Wilson. Carried
7 Chair’s Report

7.1 Chair's Report - April 2023

As the meeting was being Chaired by Cr Wong (Deputy Chair) no Chair’s report was provided.
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8 Reports for Decision

8.1 Community Initiatives Fund - Consideration of Applications for Round Two of 2022/23
It was requested that staff provide feedback to the applicants.

Door of Hope Charitable Trust

There were concerns that this application was for a salary for an administration role and therefore
not in the spirit of the application.

There was support for the initiative as there is a need in the community.

Taihape Community Development Trust (Hobby Hut)

HWTM assessment figure showed $100 and the committee changed to $1,000 believing this was in
error.

Marton and District Historical Society

HWTM had declared an interest in this application as he is on the committee however the
committee decided that since he has no pecuniary interest his comments can stand.

The Koha Shed Taihape

A private bank account number was used in this application. The quotes for the shelving were
expensive and therefore what they were addressing is excessive.

It was agreed that staff would set up a purchase order to pay an invoice rather than pay directly to
the bank account.

NZ Council of Victim Support Groups Inc - Rangitikei/Whanganui

Concern was expressed with this application, being based in Whanganui and whether this funding
would be spent in the Rangitikei or support the Rangitikei district.

Taihape Community Development Trust (Housing Steering Group Administrator)

This Trust advocates for other smaller groups this is why they have two applications in this funding
round. The applications are being made on behalf of two different groups not for the trust
themselves.

Marton Development Group

Clarity on the limit of the fund allocation for each application. Members are able to increase amount
allocated if funds are available.

The Marton Development Group was asked to apply for the community initiatives fund rather than
through council.

The committee requested to relook at applications that were highly recommended as there was a
substantial amount of funds remaining.

Resolved minute number  23/FPE/031

That the report ‘Community Initiatives Fund — Consideration of Applications for Round Two of
2022/23’ be received.

Cr B Carter/Cr D Wilson. Carried
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Finance/Performance Committee Meeting Minutes 27 April 2023

Resolved minute number  23/FPE/032

The committee noted the Taihape Community Development Trust applications are on behalf of two
separate groups, subject to receiving acquittal form.

Cr G Maughan/Cr D Wilson. Carried

Resolved minute number  23/FPE/033
That the community initiatives fund be distributed:
e Marton & Districts Budget Service-$2,000
e Wanganui Area Neighbourhood Support Groups Inc-$1,110
e Rangitikei Toy Library —$1,390
e Door of Hope Charitable Trust- $1,000
e Marton Food Pantry- $2,000
e Taihape Community Development Trust (Hobby Hut)- $2,500
e Marton and District Historical Society- $2,500
e Taihape Musicians Club- $2,500
e The Koha Shed Taihape- $930
e NZ Council of Victim Support Groups Inc- Rangitikei/Whanganui- $1,220
e Taihape Community Development Trust (Housing Steering Group Administrator)- $790
e Scotts Ferry Beach Community-$2,500
e Marton Development Group- $3,765
Cr J Calkin/Cr G Maughan. Carried

Resolved minute number  23/FPE/034

That, regarding the funding for the application for the Koha Shed the Committee advised a purchase
order arrangement will be set up to allow related expenditure of up to $930 to be paid direct to
suppliers via Council finance system (ensuring compliance with GST considerations)

Cr D Wilson/Cr B Carter. Carried

9 Reports for Information

9.1 Events Sponsorship Scheme - Project Report Form
This item was taken as read.

Resolved minute number  23/FPE/035
That the Events Sponsorship Scheme — Project Report Form be received.

Cr D Wilson/Cr J Calkin. Carried
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Finance/Performance Committee Meeting Minutes 27 April 2023

9.2 Community Initiatives Fund - Project Report Forms
This item was taken as read.

Resolved minute number  23/FPE/036
That the Community Initiatives Fund — Project Report Forms be received.

Cr D Wilson/Cr G Maughan. Carried

9.3 Financial Snapshot - March 2023
Mr Tombs introduced the report, noting three key points:

e Overall, at a high level, the Year To Date operational situation is similar to that shown in
previous months.
e The recent decision to write off the Bulls Historical Society loan will result in an
unbudgeted expense.
e The roading team are currently assessing a change to the budgets relating to their work
program and that a report is expected to be presented at an upcoming Council meeting.
Resolved minute number  23/FPE/037
That the report ‘Financial Snapshot — March 2023’ be received.

Cr D Wilson/Cr B Carter. Carried

9.4 QV Report

Mr Tombs advised the next valuation is in 15 months’ time, which is the year after adoption of the
2024-34 Long Term Plan. Mr Tombs will circulate the exact date to the committee.

Resolved minute number  23/FPE/038
That the QV Report be received.
Cr D Wilson/Cr G Maughan. Carried

9.5 Treasury and Debt - 2022/23

Mr Tombs spoke to his report noting that more information on three waters reforms and its impact
on the next long term plan will continue to be provided.

It was requested that the tracking of liquidity ratios be provided to the committee in the next report.

Resolved minute number  23/FPE/039

That the report ‘Treasury and Debt — March 2023’ be received, noting the justification in 52.2 for
Council having a Current Account Bank Balance higher than that recommended in Council’s Treasury
Management Policy.

Cr D Wilson/Cr B Carter. Carried
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9.6 Proposed Reforms - Future Financial Impacts
Councillors and officers discussed the anticipated timing, and implications, of debt repayments

associated with the reforms.

If Council wanted earlier repayment for three waters debt this would be a decision of council.

Resolved minute number  23/FPE/040
That the Proposed Reforms - Future Financial Impacts report be received.

Cr B Carter/Cr J Calkin. Carried

9.7 Statement of Service Performance: July - December 2022

Ms Etheridge presented the six month report. The committee asked questions regarding roading
and the expectation of achievement. These questions will go back to the roading team for a
response.

Resolved minute number  23/FPE/041
That the report “Statement of Service Performance July - December 2022” be received.

Cr D Wilson/Cr B Carter. Carried

9.8  Public Feedback / Performance Report - April 2023

Mrs Gordon took the committee through the report noting that this would now be a joint report
with herself and Ms Prince as a number of the happy or not and QR codes sit in across both areas of
Council.

Resolved minute number  23/FPE/042
That the Public Feedback / Performance Report — April 2023 be received.
Cr B Carter/Cr G Maughan. Carried

10 Public Excluded

The meeting went into public excluded session 11.05am

Resolution to Exclude the Public

Resolved minute nhumber 23/FPE/043
That the public be excluded from the following parts of the proceedings of this meeting.
1 Finance/Performance Committee Meeting - 30 March 2023

The general subject matter of each matter to be considered while the publicis excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
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the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for

to be considered resolution in relation to each the passing of this resolution
matter

10.1 - Finance/Performance S48(1)(a)

Committee Meeting - 30 March

2023

This resolution is made in reliance on Section 48(1) of the Local Government Official Information
and Meetings Act 1987 and the particular interests protected by Section 6 or Section 7 of the Act
which would be prejudiced by the holding or the whole or the relevant part of the proceedings of
the meeting in public as specified above.

Cr D Wilson/Cr J Calkin. Carried

11 Open Meeting

The meeting went into open session 11.06am

Resolved minute number 23/FPE/044

That the public excluded meeting move into an open meeting, and the below recommendations
be confirmed in the open meeting:

22/RDC/029
Cr G Maughan/Cr B Carter. Carried

The meeting closed at 11.06am.

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 24
May 2023.

Chairperson
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7 Follow-up Action Items from Previous Meetings

7.1 Follow-up Action Items from Finance/Performance Meetings

Author: Kezia Spence, Governance Advisor

1. Reason for Report
1.1 There are no follow up action items for the Finance and Performance committee for the
24 May 23 meeting.
2. Decision Making Process

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply.

Recommendation

That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received.
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8 Chair’s Report

8.1 Chair's Report - May 2023
Author: Fiona (Fi) Dalgety, Councillor

1. Reason for Report

1.1 Averbal or tabled report will be provided during the meeting.

Recommendation

That the Chair’s Report — May 2023 be received.

Item 8.1
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9 Reports for Information

9.1 Treasury and Debt - 2022/23
Author: Dave Tombs, Group Manager - Corporate Services

Authoriser: Dave Tombs, Group Manager - Corporate Services

1. Reason for Report

1.1 To provide the Finance and Performance Committee with an overview of Council’s
2022/23 Treasury and Debt position.

2. Discussion

2.1 Council’s predicted June 2023 Treasury/Debt position has not materially changed from
the position that was reported at last month’s Committee Meeting. As can be seen from
this report, Council is currently (comfortably) within its key Liquidity ratios and LTP-
stated debt levels.

2.2 As expected, Council increased its Debt by $5m during April.

2.3 Note: the balances included in this report are only those that are relevant when
considering Council’s current treasury and debt position: other (non-financial) assets
and liabilities also exist.

3. Investments

3.1 As stated in previous months’ reports, Council currently earns a higher interest rate on
its Current Account than it would earn on term deposits (up to 180 days). Accordingly,
Council’s Current Account Balance exceeded the limit suggested in our Treasury
Management Policy (S3m). Council has no other significant financial investments.

4. Liquidity
4.1 As at 30 April 2023 Council had a strong liquidity position as shown below:
4.1.1 Treasury Assets

e Bank/Deposits $7.2 million

e Receivables $7.3 million

e Prepayments $1.3 million

e Total $15.8 million
Notes:

> Receivables was significantly higher than prior months due to the year’s

fourth rates instalment being due in May
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5.

4.1.2 Treasury Current Liabilities
e Payables $2.7 million

e Net Current Treasury Position $13.1 million

Debt

5.1 Council currently has $24m of long-term debt, as summarised below:

Amount Maturity Date Fixed Rate of Interest
3 million 15/4/2029 3.12%
5 million 14/4/2033 3.68%
11 million 15/4/2027 4.17%
5 million 15/5/2028 5.10%

5.2 Council’s 22/23 Annual Plan includes a budgeted debt level at 30 June 2023 of $47.7m.

Liquidity Ratios

6.1 At the April 2022 Finance/Performance Committee Meeting, Officers were asked to
include Liquidity Ratios in future Treasury and Debt reports.

6.2 Council’s Long Term Plan (pages 142 and 143) includes two Liquidity Ratio Benchmarks
set by the Local Government Funding Agency. Based on figures above above, Council’s
2022/23 performance in relation to these benchmarks is as follows (note these ratios
are currently included in a more detailed report that is provided to each Risk and
Assurance Committee).

6.3 Due to the cyclical nature of Council’s revenue being received (eg rates every 3 months),
Officers consider it more useful to base this analysis on full year forecast
figures/estimates

6.4 Net Debt/Total Revenue must not exceed 175%:

o Debt $24m
. Bank/Deposits (assume year end balance is $5m) S5m
. Net Debt S19m
) Budgeted Full Year Revenue S48m

2022/23 Full Year Forecast: Net Debt/Total Revenue 40%
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6.5 External Debt plus Committed Facilities plus Liquid Assets (Available Finance) divided by
External Debt must be greater than 110%:

. External Debt S24m
. Bank/Deposits S5m
o Available Finance $29m
Available Finance divided by External Debt 121%

6.6 Officers note that this particular ratio (which is one of the key ratios used by LGFA) may
not be ‘instinctively meaningful’ to some Committee Members and advise that this ratio
is, essentially, the same as saying ‘Bank must be at least 10% of Debt’ (eg figures above,
5/24 = 21%) and welcome the Committee’s thoughts about using this alternative format
in future reports.

7. Trends

7.1 At the March 2023 Finance/Performance Committee Meeting, Officers were asked to
include historic trends with respect to these two Liquidity Ratios:

Net Debt/Total Revenue
must < 175%

200%

150%
100%

50%

0% .M l " = N I I I
A A VN R S S L S S I I 12
& & O RS K

& 'b*ﬁ/ S & L S & & & Q
SN S O SR W@ QS

mmmm Net Debt/Total Revenue e Maximum

Note: from February 2023 Officers have used a Full Year estimate for Total Revenue
(previously was YTD)
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Available Finance/Available Debt
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Note: from February 2023 Officers have used a Full Year Estimate for Total Revenue
(previously was YTD), Forecast Year End Debt and a Forecast Year End Bank figure
of $5m.

7.2 Note: Council’s 2021/22 Annual Report includes similar trend analyses for the past 5
year-ends (Page 104).

Recommendation

That the report ‘Treasury and Debt — April 2023’ be received, noting the justification in S2.2 for
Council having a Current Account Bank Balance higher than that recommended in Council’s Treasury
Management Policy.
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9.2 Financial Snapshot - April 2023
Author: Hilary Walker, Management and Systems Accountant
Authoriser: Dave Tombs, Group Manager - Corporate Services
1. Reason for Report
1.1 To provide Committee Members with Council’s latest management accounts and
related commentary.
2.  Activity Performance Reports

2.1 The attached Departmental Activity Performance Reports provide commentary on
Departmental operational budget variances in excess of $100k (excluding Depreciation
and Overhead Allocations).

3. Depreciation
3.1 Aspreviously advised, Depreciation exceeds budget due to the recent asset revaluations
(this has resulted in proposed Depreciation budget increases for 2023/24).
4. Capital Expenditure
Year To Date Summary
4.1 YTD Capital expenditure is $17.7m compared to a YTD budget of $26.4m. The attached
summary shows the budget variances split by cost centre with the larger budgets
(>$500k) being shown separately.
5.  Funding of Unbudgeted Expenditure
5.1 As previously advised, Capital Expenditure includes unbudgeted Emergency Capital
Works expenditure associated with the 2021/22 events of $1.2m. 84% of this will be
funded by FAR with the balance ($375k) to either be debt funded or offset against
underspends in other project budgets.
5.2 S0.9m of expenditure related to Emergency Response is also currently included in
Operating Expenditure
5.3 Waka Kotahi has recently confirmed that funding for recent cyclone events will be FAR-
plus-40% (i.e. fully funded) for the completion of all ‘initial response’ and ‘recovery’ (but
not ‘rebuild’, which is under consideration).
5.4 The volume of Emergency Works become could potentially result in a deferral of other
budgeted Roading projects.
5.5 In November 2022 Council approved unbudgeted Capital Expenditure of around $S5m for
work associated with the Taihape Wastewater Pump Station.
Attachments:

1.  Financial Snapshot - April 2023 {
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Recommendation

That the report ‘Financial Snapshot — April 2023’ be received.

Item 9.2
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Whole of Council
Activity Performance Report
For the period ending April 2023
YTD YTD Full Year
YTD YTD :
Actuals Budgets Variance Percer_wtage Budget
Variance
$000 $000 $000 $000
Total Revenue (41,423) (39,669) 1,754 4% (48,378)
Subsidies and Grants (11,449) (10,176) 1,273 13% (17,060)
Other Revenue (3,150) (3,244) (94) -3% (3,897)
Finance Revenue (298) (34) 264 778% (41)
Gains (423) (430) (7) 2% (840)
Rates (26,104) (25,786) 318 1% (26,541)
Total Expense 38,239 36,685 (1,554) -4% 45,288
Other Expenses 17,746 17,312 (435) -3% 22,484
Personnel Costs 6,485 6,247 (238) -4% 7,218
Finance Costs 592 752 160 21% 752
Depreciation 13,416 12,375 (1,041) -8% 14,834
Overhead Allocation 0 (0) (0) 0% 0
Grand Total (3,184) (2,984) 200 (3,090)

Variances > $100k: Comment

Please refer to each Group for comments.

Page | 1
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Business Units
Activity Performance Report
For the period ending April 2023

YTD YTD YTD Percent\gz Full Year
Actuals Budgets Variance Vari 9 Budget
ariance
$000 $000 $000 $000
Total Revenue (355) (248) 107 43% (790)
Subsidies and Grants 47 (47) 0 0% (47)
Other Revenue (111) (21) 90 439% (23)
Finance Revenue (287) (34) 253 746% (41)
Gains 0 (430) (430) -100% (840)
Rates (8,163) (7,895) 268 3% (8,018)
Rate Apportionment 8,253 8,179 (75) -1% 8,179
Total Expense 653 1,037 384 37% 276
Other Expenses 2,599 2,714 115 4% 3,605
Personnel Costs 5,094 5,136 42 1% 5,905
Finance Costs 592 752 160 21% (140)
Depreciation 442 464 22 5% 541
Overhead Allocation (8,074) (8,030) 44 1% (9,635)
Grand Total 298 789 491 (514)
Variances > $100k: Comments
Finance Revenue The variance is mainly caused by higher than anticipated interest rates and
bank balances

Gains The YTD budget variance of $430k is offset against the YTD Actual variance of

$412k in Community & Leisure Activity, being the profit on sale of assets; this
figure will be finalised at year end and may decrease once the related
journals are finalised. (The Budget is shown in a different cost centre to
where the Actual figures have been recorded).

Rates YTD rate remissions of $550k are lower than the associated budget of $800k,
due mainly to a reduction in rate remission requests.

Other Expenses As previously noted, the YTD favourable Budget variance is the result of a
large number of (partially) offsetting budget variances in a number of
different cost centres.

Finance Costs The variance is mainly caused by lower than anticipated increases to debt.

Page | 2
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Community and Leisure Assets
Activity Performance Report
For the period ending April 2023

YTD YTD YTD Percent\gz Full Year
Actuals Budgets Variance Vari 9 Budget
ariance
$000 $000 $000 $000
Total Revenue (5,118) (4,702) 416 9% (4,857)
Subsidies and Grants (87) (57) 30 52% (57)
Other Revenue (619) (701) (82) -12% (857)
Gains (413) 0 413 100% 0
Rate Apportionment (3,998) (3,943) 55 1% (3,943)
Total Expense 4,252 4,551 299 7% 5,920
Other Expenses 2,073 1,989 (84) -4% 2,632
Personnel Costs 88 71 17) -24% 84
Finance Costs 0 0 0 0% 215
Depreciation 1,045 1,440 395 27% 1,728
Overhead Allocation 1,046 1,051 5 0% 1,261
Grand Total (866) (150) 716 1,063
Variances > $100k: Comments
Gains The YTD $413k variance is offset against the YTD Budget $430k in Business

Units and is the profit on sale of assets; this figure will be finalised at year end
and may decrease once the related journals are finalised.

Page | 3
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Variances > $100k: Comments

No comments to make.

Page | 4
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Community Leadership
Activity Performance Report
For the period ending April 2023

YTD YTD YTD Percemgz Full Year

Actuals Budgets Variance Vari 9 Budget
arrance

$000 $000 $000 $000
Total Revenue (1,470) (1,412) 58 4% (1,467)
Other Revenue (32) 0 32 100% (55)
Rates (84) (84) (0) -0% (84)
Rate Apportionment (1,353) (1,328) 25 2% (1,328)
Total Expense 1,265 1,268 4 0% 1,507
Other Expenses 714 724 10 1% 853
Depreciation 0 1 1 100% 2
Overhead Allocation 551 543 (8) -1% 652
Grand Total (205) (144) 61 40
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Community Wellbeing
Activity Performance Report
For the period ending April 2023

YTD YTD YTD Percent\;ﬂz Full Year

Actuals Budgets Variance ntag Budget
Variance

$000 $000 $000 $000
Total Revenue (1,724) (1,188) 536 45% (1,266)
Subsidies and Grants (774) (319) 454 142% (395)
Other Revenue (66) (11) 55 485% (13)
Gains (10) 0 10 100% 0
Rate Apportionment (875) (857) 18 2% (857)
Total Expense 1,725 1,553 (172) -11% 1,861
Other Expenses 952 1,047 95 9% 1,256
Personnel Costs 337 77 (260) -337% 91
Depreciation 19 8 (11) -140% 10
Overhead Allocation 417 421 4 1% 505
Grand Total 0 365 365 595

Variances > $100k: Comments

Subsidies and Grants

Other Expenses/Personnel Costs

Page | 5

Mayors Task Force for Jobs (MTFJ) Tranches 2 and 3 ($200k and $230k) have
been received, resulting in unbudgeted revenue and associated unbudgeted

expenditure.

These variances should be viewed collectively as Officers can offset Budgets
between these two categories if necessary (e.g instead of engaging a
Contractor, appointing a fixed-term staff member). In total, these budgets

are overspent due to the MTFJ as noted above.
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Environmental and Regulatory
Activity Performance Report
For the period ending April 2023

YTD YTD YTD PercentYaTZ Full Year
Actuals Budgets Variance ntag Budget
Variance

$000 $000 $000 $000

Total Revenue (3,119) (3,215) (97) 3% (3,757)
Subsidies and Grants 0 0 0 0% (302)
Other Revenue (1,391) (1,461) (70) -5% (1,700)
Rate Apportionment (1,728) (1,754) (27) -2% (1,754)
Total Expense 2,758 2,815 57 2% 3,616
Other Expenses 364 514 150 29% 873
Personnel Costs 966 963 3) -0% 1,138
Overhead Allocation 1,428 1,338 (90) -7% 1,606
Grand Total (360) (400) (40) (140)

Variances > $100k: Comments

Other Expenses

Page | 6

The overall variance mainly relates to the Better Off Funding budget within

District Planning with a YTD actual of $36k against a YTD budget $138k.
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Variances > $100k: Comments

Subsides and Grants

Other Expenses

Page | 7

This variance mainly relates to the revenue associated with the unbudgeted
Emergency Works.

This variance mainly relates to the expenditure associated with the
unbudgeted Emergency Works. $900k of expenditure related to Emergency
Response is currently included in Operating Expenditure.

The Roading Team is investigating the viability of using $559k of Other
Expense budget (i.e. Operating Expense Budget) to Capital Projects. This
would reduce the Other Expenses budget and increase the YTD budget
variance noted above.

Finance/Performance Committee Meeting 24 May 2023

Roading and Footpaths
Activity Performance Report
For the period ending April 2023

YTD YTD YT | porcentans Full Year

Actuals Budgets Variance Vari 9 Budget
arlance

$000 $000 $000 $000
Total Revenue (18,324) (17,651) 673 4% (24,182)
Subsidies and Grants (10,122) (9,512) 610 6% (16,018)
Other Revenue (117) (126) 9) 7% (152)
Rates (7,941) (7,869) 71 1% (7,869)
Rate Apportionment (144) (143) 1 1% (143)
Total Expense 17,743 15,882 (1,861) -12% 19,498
Other Expenses 6,481 5,778 (703) -12% 7,269
Finance Costs 0 0 0 0% 104
Depreciation 8,535 7,338 (1,196) -16% 8,806
Overhead Allocation 2,727 2,765 38 1% 3,318
Grand Total (581) (1,769) (1,188) (4,684)

Item 9.2 - Attachment 1

Page 28



Variances > $100k: Comments

No comments to make.
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Rubbish and Recycling
Activity Performance Report
For the period ending April 2023

YTD YTD YTD Percent\gz Full Year

Actuals Budgets Variance Vari 9 Budget
ariance

$000 $000 $000 $000
Total Revenue (1,908) (1,931) (23) -1% (2,075)
Other Revenue (740) (775) (35) -5% (919)
Rates (1,013) (1,003) 11 1% (1,003)
Rate Apportionment (155) (154) 1 1% (154)
Total Expense 1,868 1,856 (12) -1% 2,620
Other Expenses 1,476 1,472 (4) -0% 2,157
Finance Costs 0 0 0 0% 2
Depreciation 63 55 ) -13% 66
Overhead Allocation 329 329 (0) -0% 394
Grand Total (40) (76) (36) 544
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Water, Sewerage & Stormwater
Activity Performance Report
For the period ending April 2023

YTD YTD YD | oo contan Full Year

) ercentage
Actuals Budgets Variance p Budget

Variance
$000 $000 $000 $000
Total Revenue (9,406) (9,323) 83 1% (9,984)
Subsidies and Grants (420) (240) 180 75% (240)
Other Revenue (73) (148) (75) -51% (178)
Finance Revenue (11) 0 11 100% 0
Rates (8,903) (8,934) (32) -0% (9,566)
Total Expense 7,976 7,723 (253) 3% 9,990
Other Expenses 3,088 3,074 (14) -0% 3,839
Finance Costs 0 0 0 0% 572
Depreciation 3,312 3,067 (245) -8% 3,681
Overhead Allocation 1,576 1,582 6 0% 1,899
Grand Total (1,430) (1,600) (169) 6

Variances > $100k: Comments

Subsidies and Grants Two tranches of the Governments Three Waters Transition Funding of $88k

have been received.

Page | 9
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Capital Expenditure +$500k projects
For Period ending April 2023

YTD YTD gﬂ'('j Y;ar Comments
Whole of Council Actuals Budgets 9
17,709,393 26,419,161 33,159,378
YTD YTD Full vear Comments
Business Units Actuals Budgets 9

95500701.

Motor Vehicle Purchases

691,505

226,497

1,334,667

166,667

1,792,079

500,000

All vehicles, as part of the 22/23 order, should be delivered by 31 May 2023.

Community and Leisure Assets

4040170601. Building Alterations - Contract

YTD
Actuals

3,425,147

YTD

5,231,157

Full Year
Budget

6,560,713

Comments

376,285 506,626 565,650 | On target to spend by 30 June.
4410170611. Taihape Amenities Detailed Design Construction bf from 20/21 2,209,838 448,967 535,995 | Detailed report provided separately to Council as part of PMO Reporting
4410174501. Taihape Amenities Detailed Design & Construction 0 1,812,500 2,900,000 | Detailed report provided separately to Council as part of PMO Reporting
YTD YTD FL‘J?’IIu;(eg Comments
Roading and Footpaths Actuals Budgets 9

70100745.

Marton Rail Hub

8,555,849

10,426,742

13,679,887

831,073 2,329,170 2,795,000 | Detailed report provided separately to Council as part of PMO Reporting
70100781. Sealed Road Pavement Rehabilitation (214) 1,072,125 907,886 1,204,105 | Currently tracking close to budget,
. About 57% of the total budget completed. Contractor is still aiming to spend the
70100782. Drainage Renewals (213) 428,034 573,525 749,700 | full budget by end of current FY.
70100783. Structures Components Replacements (215) 250,185 498,180 597.813 \é\)llogf]z %va Eunre,.gn?a,f\l; 1o BAU from Weather Events, Budget is aiming to be spent
. Works Programme now complete. Tracking over budget. Officers are currently
70100787. Sealed Road Surfacing (212) 1,458,236 939,022 1,328,824 | determining which budgets this overspend will be offset by.
70100795, Improvements- Low Cost Low Risk (341) Numerous culvert upgrades and other site works have been occurring since the
-imp 1,752,850 2,663,635 3,449,092 | start of the FY. Progress slow due weather conditions.
Unbudgeted expenditure. This relates to work undertaken on emergency works.
70100797. Emergency Works 2022 Recent advice is that the initial response work associated with these events will
1,238,189 0 0 | attract 100% funding from Waka Kotahi.

Page | 10
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6060174501.

Water, Sewerage & Stormwater

117.1: New Plant

YTD
Actuals

5,036,892

YTD
Budgets

9,425,595

Full Year
Budget

11,126,699

Comments

12,590 416,670 500,004 | Detailed report provided separately to Council as part of PMO Reporting
6060174503. Marton Water Strategy 1,026,471 1,588,892 2,000,000 | Detailed report provided separately to Council as part of PMO Reporting
6070176210. Marton Wastewater Pipe Bridge 2,154 250,000 500,000 | Detailed report provided separately to Council as part of PMO Reporting
6070176206. Marton to Bulls Centralisation Project 969,790 977,778 1,000,000 | Detailed report provided separately to Council as part of PMO Reporting
6070176207. Land Purchase - Marton to Bulls Centralisation Project 0 1,200,000 1,200,000 | Detailed report provided separately to Council as part of PMO Reporting
6060176316. Bulls Water Pump Station / Rising Main 455,237 0 0 | Offset against Marton to Bulls Centralisation Project
6070177109. Taihape / Papakai Wastewater Pump Station 826,639 893,035 1,068,740 | Detailed report provided separately to Council as part of PMO Reporting
6070177111. Ratana Complete Upgrade 171,896 1,459,829 1,750,692 | Detailed report provided separately to Council as part of PMO Reporting

Page | 11
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9.3 QV Report

Author:

Authoriser:

Dave Tombs, Group Manager - Corporate Services

Dave Tombs, Group Manager - Corporate Services

1. Reason for Report

11
1.2

1.3

To provide the Finance and Performance Committee with data provided by QV.

Officers provide this data in response to a prior request from members of the
Committee. Officers have previously noted that certain market transactions cause
apparent anomalies in some of the data included in the attached and emphasise that
this raw information is not used for any decision making.

Note that the data included in the following mini-report is ‘live’ data so is current as at
early-May 2023.

2.  Explanations

2.1

QV have provided the following explanations for some terminology used in the Building
Consents ‘Outstanding’ section of the attached report. These figures arise from the
‘general practice’ of QV visiting a property six months after the Building Consent
application has been approved (actual timing of the visit is also based on logistical
considerations):

2.1.1 Under Construction: the visit reveals that construction has not been completed
(QV will schedule a follow up visit); and

2.1.2 Ready to Check: the ‘six month waiting period’ has lapsed and QV are in the
process of scheduling/conducting the inspection visit. On inspection if the
property is found to be not ready to value, QV would extend the date for re-
inspection and the property will revert to “Under Construction” until the date is
met and ready to value again.
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Recommendation

That the QV Report be received.
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9.4 Proposed Reforms - Future Financial Impacts
Author: Dave Tombs, Group Manager - Corporate Services

Authoriser: Dave Tombs, Group Manager - Corporate Services

1. Reason for Report

1.1 Further to the report provided to the Finance/Performance Committee meeting in
December 2022, this report provides an update regarding financial impacts of the
proposed Three Waters Reforms.

1.2 Thisreport:
° is intended to be a standing item to Finance/Performance Committee; and

° provides updates regarding the potential future financial impacts of the Three
Waters reforms; and

. should accordingly be referred to with reference to previous updates; and
. sets the scene for future reports, with updates being included to reflect new
information that arises.
2. Update

2.1 There have been no significant financial updates since last month’s Committee report
on the proposed reforms.

2.2 Officers have been advised to expect:

2.2.1 a Debt Confirmation letter ‘from May 2023 onwards’ that will cover “.... matters
such as debt roll forward process, confirmation of water revenue figures,
application of settlement process etc ...."; and

2.2.2 draft ‘No Worse Off’ funding methodology in June 2023.

3. Impact on Strategic Risks

3.1 The impact of the proposed Three Waters reforms has the potential to impact on most,
if not all, of Council’s Strategic Risks. Officers continue to assess these impacts.

4

The financial aspects of this report directly relate to the ‘Financial Stability Is Lost
Strategic Risk. Officers continue to oversee this risk.
4. Mana whenua implications

4.1 The impact of the proposed Three Waters reforms has the potential to have mana
whenua implications. Officers continue to monitor these implications.

Recommendation

That the Proposed Reforms - Future Financial Impacts report be received.
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9.5 Public Feedback / Performance Report - May 2023

Author:

Authoriser:

Gaylene Prince, Group Manager - Community Services

Carol Gordon, Group Manager - Democracy & Planning

1. Reason for Report

11

This report provides the Finance/Performance Committee with a regular monthly report
from Council’s Happy Or Not system; feedback from Korero Mai — Have Your Say; and
the monthly Complaints Dashboard.

2.  Explanation

2.1

2.2

2.3

2.4

2.5

2.6

The Happy or Not report for the month of April 2023, showing results from over the four
locations, is attached (Attachment 1).

A total of 487 responses were received during the month from the Marton main office,
Te Matapihi, Marton Library and Taihape Library / Information Centre. 83% of the
feedback was very positive. From the report it can be seen there were a number of ‘very
unhappy’ responses at the Marton Library on the afternoon of Wednesday, 19th
April. There were a number of teenage boys in the library who were “playing” with the
buttons on the machine as they were coming and going over the period of about half an
hour, these boys were unhappy they had been asked not to vape in the library.

A report is also included again this month from the Marton Swim Centre (Attachment
2). For the month of April 581 responses have been submitted via this portable system
at the swim centre. Of these 87% is very positive.

Also attached (Attachment 3) is feedback from the Korero Mai — Have Your Say feedback
system, via QR codes and the Council website for the period 21 April — 18 May 2023.
Staff get sent a copy of any suggestion / issue that can be acted on or implemented.

The complaints dashboard for April 2023 is attached (Attachment 4). Customer Service
capture this information as part of our Complaints and Issue Resolution process, which
is available on Council’s website - RDC-Complaints-and-Issue-Resolution-Policy-
2023 Web.pdf (rangitikei.govt.nz).

Four areas are covered in the dashboard — Priority; Status, Complaint by Department;
and Overall Progress, a full explanation of each these is below:

Priority:

- Monitor - these are complaints that we want to ensure that customers receive an
outcome from other staff in a timely manner or that are likely to escalate.

- Custom - these are complaints that have high importance or have been received
via the CE’s office, that need a response sooner than the standard 15 days.

- Standard - these are complaints that are received via Request for Service (RFS),
website, phonecall, or via email and will follow the standard complaint
process/timeframe.

Item 9.5
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Status:

- Escalated - where it has been passed to CE or another ELT member for a final
response and is considered closed in this system / dashboard.

- New - an open complaint however, contact is yet to be made, i.e. it is within the
two working day acknowledgment timeframe.

- Waiting on Cust (Customer) - an open complaint, requiring more information or a
response from the person making the complaint.

- Waiting on Staff - an open complaint, that has been sent to another staff member
for information or assistance with the response.

Complaint type:

- shows which complaints relate to which department.

Overall Progress:

- shows how many complaints have been closed, as a number and percentage.

3. Decision Making Process

3.1 This item is not considered to be a significant decision according to the Council’s Policy

on Significance and Engagement.

Attachments:

1.

2.
3.
4

Happy or Not Report - April 2023 {

Marton Swim Centre Happy or Not Report - April 2023 [
Korero Mai Feedback Form Report - April / May 2023 1
Complaints Dashboard - April 2023 [

Recommendation

That the Public Feedback / Performance Report — May 2023 be received.
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Monthly report Management report
April 2023 RDC Offices (4 units)

Please rate our service today

83% o0 11% o0 1%

404 resp. ~—  S54resp.

—

5resp.

Comparison

5% Happy Index: 91/100

24 resp. Responses: 487

0% 10% 20% 30%

High Street Marton

Te Matapihi

Marton library

Taihape

84 85 86 87 88 89

40% 50% 60%

90 91 92 93

Happy Index

70% 80% 90% 100%

100.0 - 18 resp.

92.0-69 resp.

90.0 - 294 resp.

89.0 - 106 resp.

95 96 97 98 99 100

Survey Index Change Survey Index Change
High Street Marton 100 5% o Te Matapihi 92 2% V
Marton library 90 -3% v
Taihape 89 -3% v
HappyOrNot®
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Monthly report Management report
April 2023 RDC Offices (4 units)
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9235

90.0
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All units combined - daily distribution

xapu| AddeH

All units combined - weekday distribution
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Monthly report Management report
April 2023 RDC Offices (4 units)
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100.0
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Staff friendliness

Something else

Quality of service

Punctuality

Ambience

Cleanliness

5%

10%

15%

20%

25% 30% 35% 40% 45% 50% 55%

60%

HappyOrNot®

57.2% - 4 resp.

28.6% -2 resp.

14.3%- 1 resp.

0% - 0 resp.

0% - 0 resp.

0% - 0 resp.
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Monthly report Management report
April 2023 RDC Offices (4 units)

Highlights

Staff friendliness

Quality of service

Something else

Ambience

Punctuality

0% 5% 10% 15% 20% 25% 30% 35% 40%

HappyOrNot®

42.5% - 51 resp.

r 35.8% -43resp.

r 14.1% - 17 resp.

I 5.8%-7resp.

F 1.7%-2resp.
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Monthly report

April 2023

Management report
RDC Offices (4 units)

High Street Marton

2023-04-28 2:51 PM

2023-04-26 3:44 PM

2023-04-03 1:27 PM

Taihape

2023-04-28 10:51 AM

2023-04-28 9:46 AM

2023-04-26 1:33 PM

2023-04-23 2:39 PM

2023-04-23 12:43 PM

2023-04-19 2:53 PM

2023-04-19 12:43 PM

2023-04-17 10:42 AM

2023-04-15 3:32 PM

2023-04-15 3:16 PM

Please rate our service today

Staff friendliness
sarah and jen are such friendly ladies

Quality of service
Tai was very helpful with a nice atitude.

Staff friendliness
very helpfullthanks

Staff friendliness
love the kindness

Quality of service
awesome

Staff friendliness
great service thankyou

Something else
kids loved their prizes

Staff friendliness
good service :|

Quality of service
great sevice from staff

Something else
happy

Quality of service
hi thank you

Something else
very nice and quiet

Something else
ok

HappyOrNot®
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Monthly report Management report
April 2023 RDC Offices (4 units)

' 2023-04-14 1:33 PM Quality of service
Good book price!
‘ 2023-04-11 1:14 PM Something else
great easter kids stuff
‘ 2023-04-07 2:47 PM Staff friendliness
nice
' 2023-04-07 11:22 AM Quality of service
awesome
‘ 2023-04-02 3:59 PM Staff friendliness
very nice and quit
Te Matapihi
‘ 2023-04-26 1:24 PM Staff friendliness
thank you for such a lovely facility
‘ 2023-04-24 2:50 PM Staff friendliness
Staff is very helpful
' 2023-04-23 11:44 AM Quality of service
friendly staff
‘ 2023-04-22 4:01 PM Staff friendliness
This was very Good
‘ 2023-04-22 3:13 PM Staff friendliness
fabulous kids space and great staff
' 2023-04-19 11:19 AM Something else
good toilets
' 2023-04-16 1:29 PM Quality of service
awesome service and very friendly helpful staff
‘ 2023-04-15 3:02 PM Staff friendliness
i am happy to be here
' 2023-04-09 12:50 PM Quality of service

Great things! many thanks

HappyOrNot®
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Monthly report Management report
April 2023 RDC Offices (4 units)

‘ 2023-04-08 11:19 AM Staff friendliness
friendly staff

HappyOrNot®
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Monthly report Unit report
April 2023 Marton Swim
Please Rate Our Service Today

87% o8 6% o0 2% 5% Happy Index: 92/100
508 resp. == 36 resp. > 10 resp. 27 resp. Responses: 581
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Finance/Performance Committee Meeting 24 May 2023

Monthly report Unit report
April 2023 Marton Swim
Hourly distribution
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Same question, comparison with previous months
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KORERO MAI - HAVE YOUR SAY

COUNCIL FEEDBACK FORM REPORT

21 APRIL - 18 MAY 2023

What type of feedback do you have?

o Suggestion
o Compliment

@ Complaint

Which area does your feedback relate to?

N & 5 §
& & R & ¥ 49 3 &
@(‘\QQ 0@6@ o“é ¢ @ 3 \@Q‘Q N IS
& £ e 9 g & &
I¢; & AP & &

How happy are you with your experience?

@ Happy
o Somewhat Unhappy
o Somewhat Happy

Unhappy

Item 9.5 - Attachment 3
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KORERO MAI - HAVE YOUR SAY

COUNCIL FEEDBACK FORM REPORT

21 APRIL - 18 MAY 2023

Comments

e 24 APRIL - PUBLICTOILETS, MANGAWEKA NEXT TO DUKE’S ROADHOUSE
FEEDBACK TYPE - Compliment

These are the tidiest, cleanest, most pleasant public toilets we have used on our travels.
Thank you for keeping them so nice.

EXPERIENCE - Happy

« 27 APRIL - LIBRARIES AND INFORMATION CENTRE
FEEDBACKTYPE - Suggestion
Hi, My daughter fell and hit her face on a book shelf at the Marton Library on Tuesday 18th April causing her to break
her nose and now requiring her to have surgery tomorrow. | just wonder if there have been an incident report filled out
and why know one had followed up with us regarding injuries? Also noted by my husband absolute lack of first aid kit
provided. They offered him water and tissues. | would have expected at least some gauze to help mop up the blood and
an ice pack. Have the staff got first aid certificates? If you could please contact me on | JJEEEE that would be great.
Many thanks
Please read above. | don't have a problem with the library itself or the staff just worry if a real medical situation happend,
would they know what to do and how to handle it.
EXPERIENCE - Somewhat Happy
*** This feedback submitter was contacted by our Library Services Manager ***

« 2MAY-OTHER
FEEDBACKTYPE - Suggestion
I would like to view contours of the land using your maps. Can you make this possible? | cannot find any option on your
maps.
EXPERIENCE - Somewhat Unhappy

e 4 MAY - PARKS AND RESERVES, TAIHAPE GUMBOOT
FEEDBACK TYPE - Compliment
Hi there, the Gumboot n surrounding area was luvly. Can | suggest a bench seat for pics w the Nanaz n Kokoz n for
whanau who have mobility challenges. My dorta has mobility issues, was so happy to take pics today but soon got tired.
I think if we had a seat she wld've coped beta. Same applies to those ppl who require walking aids. Thank U for yr time n
the opportunity to give fdbk.
We always enjoy stopping in. We intend on staying at a later date as we've seen all the great accommodation
available in Taihape.

EXPERIENCE - Happy

e 4 MAY -PUBLICTOILETS
FEEDBACK TYPE - Hunterville

Hi there, huge fans of Hunterville. A luvly place to visit. We stopped in to the public toilet as we usually do, to use the
mobility/accessible toilet. Upon entering, we found the toilet was out of order. This does happen, of course. | would like

to suggest that the sign be put outside the building where it can be seen clearly by visitors and if possible an alternative
be suggested. Another family arrived before we got there. They had a family member who uses a wheelchair, they got out
etc, went in and found the toilet was out of order, then had to put their luvd one back in the car which takes time and then
had to try find another option. Not sure what they did after that.

EXPERIENCE - Quite Happy
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Complaints Dashboard for April 2023

Priority

Custom  Standard  Monifbor
=15 Days) (15 Days) only (s 1)

Complaint Type By Department

Bscalated |

MEW
Open

Waiting on Cust

Waiting on Staff

=]

L= =]

Status

Dwverall Progress

84%

27732 dosed
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10 Meeting closed
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