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Finance/Performance Committee Meeting Minutes 27 June 2024

Order of Business

1 WEICOME [ PrAYEr ..ceeeeeeereiiiiiiiieereneeeieieeereeesesssssssesseeseesssssssssssssessssssssssssssssssessssssnssssssssssenas 3
2 Y o o] Lo = =3 3
3 Vo] ol o ¥y o N 3
4 Conflict of Interest Declarations..........ccccceiiiiiiiiiiiiiiiiiiiiirr e 3
5 Confirmation of Order of BUSINESS .........ccciviiiiiiiiiiiiiiiiiiiiiirrscn e 3
6 Confirmation of MINULES .......cccoiiiiiiiiiiiiiiiiiirr e s 3
7 FOIIOW-UP ACHIONS..ccuuuiiiiiiniiiiiineiiiiieniiiieeniiiiienssiiiiessisiiessssestrenssssstsssssssssesnsssssssnsssssssnns 3
7.1 Follow-up Action Items from Finance/Performance Meetings ........c.cccecveevveevreennnnne. 3
8 (0 - 11 o 10T o Yo T o TN 4
8.1 Chair's Report - JUNE 2024.........ooe it eee et e e et e e e ree e e e saae e e e sanae e e e s naeeeas 4
9 RePOrtS fOr DECISION ...ceeuiienirrenierenereeeeereasierenseeraseerensesrnssessnsesssssessnssessnsessnssesensssssnsasensnnns 4
9.1 Finance SNapshot - May 2024 .........ooooiiieicieee e et e e e e s e e s saraeeeens 4
10 Reports for INfOrmation......ccccieeeiieeeiiieiciiererreeereeetrneerenseereaseerensesensessensesensssssnsessensessnnes 5
10.1 Treasury and Debt - 2023/24 ........oouieeeeeeeeeeece et st 5
10.2 QIV REPIOIT ettt ettt ettt sttt st ss st sssssssssssssssssbsssssssssnnsssssnnnnnnns 5
10.3 QuUArterly Property SAlES ...ttt 5
10.4 Public Feedback / Performance Report - May 2024 ...........cooveeevueeeeieeeecreeeereeeeeee e 5
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1 Welcome / Prayer

Cr Dalgety opened the meeting at 9.30am and read the council prayer.

2 Apologies

Resolved minute number 24/FPE/044
That the apology be received from Ms Hiroti
Cr D Wilson/Cr B Carter. Carried

3  Public Forum
There was no public forum
4 Conflict of Interest Declarations

There were no conflicts of interest declared.

5 Confirmation of Order of Business

There were no changes to the order of business.

6 Confirmation of Minutes

Resolved minute number  24/FPE/045

That the minutes of Finance/Performance Committee Meeting held on 30 May 2024 without
amendment be taken as read and verified as an accurate and correct record of the meeting, and
that the electronic signature of the Chair of this Committee be added to the official minutes
document as a formal record.

Cr D Wilson/Cr J F Wong. Carried

7 Follow-up Actions

7.1 Follow-up Action Items from Finance/Performance Meetings

Iltem 2 and 3
To include the dates of when this will come to a future meeting.

Item 7 Rates
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Mr Ross responded to questions that those with CCC completed will be paying rates as of the 01
July.

Resolved minute number  24/FPE/046
That the report ‘Follow-up Action Items from Finance/Performance Meetings’ be received.

Cr F Dalgety/Cr S Loudon. Carried

8 Chair’s Report

8.1 Chair's Report - June 2024

Cr Dalgety provided a verbal report to the committee. After the meeting this report was tabled for
the committee.

Resolved minute number  24/FPE/047
That the Chair’s Report —June 2024 be received.
Cr F Dalgety/HWTM A Watson. Carried

9 Reports for Decision

9.1 Finance Snapshot - May 2024

Mr Pedley joined the table and went through the questions from Cr Loudon that were sent prior to
the meeting.

The Marton Rail Hub Grant

The Marton Rail Hub Grant was received ahead of its budget. As such it is a timing difference and
does not represent an extra grant or any change to the project’s funding. Mr Tombs responded to
guestions regarding the treatment of these costs between CAPEX and OPEX.

Roading costs exceed Budget

Staff are investigating this and will report back to the committee.

Borrowings

The June borrowings are necessary to maintain funds to enable Council’s capital programme.
Council is year to date $9 million favourable to the Annual Plan, with the capital programme being
under spent roughly by the same amount.
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The committee discussed vested assets and that developers have improved land that at the end of
construction become an asset of the council. Mr Tombs noted that although they are regarded as
an infrastructure asset they also represent a financial liability to council.

Resolved minute number  24/FPE/048
That the report ‘Finance Snapshot — May 2024’ be received.
Cr F Dalgety/Cr B Carter. Carried

10 Reports for Information

10.1 Treasury and Debt - 2023/24

Mr Tombs advised that he is planning a workshop with an external Treasury Management firm in
August. Council’s debt is now at a level where the procuring of specialist treasury management services
provided by such a firm will be beneficial. Councillors were supportive about these plans.

Resolved minute number  24/FPE/049
That the report ‘Treasury and Debt — 2023/24’ be received.

Cr D Wilson/Cr B Carter. Carried
10.2 QV Report

The report was taken as read.

Resolved minute number  24/FPE/050
That the QV Report be received.
Cr F Dalgety/Cr J F Wong. Carried

10.3 Quarterly Property Sales

Mr Tombs responded to questions that this item is for the committees information and there are a
range of reasons for these outcomes

Resolved minute number  24/FPE/051
That the report ‘Quarterly Property Sales’ be received.

Cr D Wilson/Cr B Carter. Carried

10.4 Public Feedback / Performance Report - May 2024

Page 5



Finance/Performance Committee Meeting Minutes 27 June 2024

Mrs Gordon responded to questions that the HappyorNot works much better than the resident
survey and that the RFS system does not link into this but it does in the statement of service of
performance.

It was requested that the community committee order papers include an item to share their
community committee newsletter.

Councillors acknowledge the growth in social media and noted the significance of Mr Caldwell.

His Worship the Mayor asked about the toilets on Gentle Annie Road and this is up and running
according to councillors. Mrs Gordon will confirm in regards to an opening of this.

Resolved minute number  24/FPE/052
That the Public Feedback / Performance Report — May 2024 be received.
Cr B Carter/Cr Sharland. Carried

The meeting closed at 10.10am

The minutes of this meeting were confirmed at the Finance/Performance Committee held on 25
July 2024.

Chairperson
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