
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Variances > $100k: Comment 

Other Expenses 

• Variance is mainly caused by lower than planned costs for contractors (which included MDC Shared 

Services) and software licencing.    

 

Personnel Costs 

• Variance is predominately driven by the MDC Shared Services Team salary costs still budgeted as other 

costs within 3 Waters and Roading and offset by the above.  

Depreciation 

• Variance is driven by lower than planned project completion at the end of 2024 and a timing issue 

with adjusting depreciation routines within the Financial System - to be corrected.  

Overhead Allowance 

• Variance is driven by the overhead recovery budget being set too low relative to the total planned 

costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level). 

 

 



 

Subsidies and Grants 

• Largely driven by receipt of Better off Funding subsidies not factored into the budget. To be correctly 
realigned in revised  24/25 budget for “carry in” project activity, along with Mayoral Taskforce for Jobs 
subsidy received (offset by costs in Other Expenses). 

 
Depreciation 

• Variance is driven by lower than planned project completion at the end of 2024 and a timing issue 

with adjusting depreciation routines within the Financial System.  

 
 
 
 

 

 

 

 



 

 

Variances > $100k: Comment 

Nil 

 

  



 

 

Variances > $100k: Comment 

Other Revenue/Other Expenses/Personnel Costs 

• All regulatory activity continues at below expected levels.  Accordingly, associated revenue and 

expenditure accounts are below budget.   

 

 

 

 

 

 

 



 

Variances > $100k: Comment 

Other Expenses 

• Variance is due to higher than planned maintenance activity, with expenditure up 77% YTD on the 

prior year equivalent (which was also used for budget profiling). 

Depreciation 

• Variance is driven by lower than planned project completion at the end of 2024 and a timing issue 

with adjusting depreciation routines within the Financial System. This will be corrected in revised 

budget.  

Overhead Allowance 

• Variance is driven by the overhead recovery budget being set too low relative to the total planned 

costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level). 

 

 

 



 

 

Variances > $100k: Comment 

Other Expenses 

• Variance is largely a continued timing difference in receipt of monthly Smart Environmental invoice 

not received in time for inclusion prior to month end cutoff. 

 

 

 

 

 



 

Variances > $100k: Comment 

Other Revenue 

• Variance is due to unplanned funding received from the Ministry of Environment for the Lake Waipu 

Freshwater Improvement Programme. 

 

Other Expenses 

• Variance is due to the budget still reflecting the prior MDC Shared Service Agreement and what are 

now internal costs (being labour and overhead) still showing as external costs. 

Overhead Allowance 

• Variance is driven by the overhead recovery budget being set too low relative to the total planned 

costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level). 

 

 



 

 

Variances > $100k: Comment 

Nil 

  



 


