Whole of Council

Activity Performance Report
For the period ending YTD YTD YTD Peme“t:;g Full Year
31 October 2024 Actuals Budgets Variance Variance Budget
5000 5000 5000 5000
Total Revenue {21,641) (20,783) 858 A% {55,127)
Subsidies and Grants (3,285) (2,841) 444 16% (16,282)
Other Revenue (2,161) (1,841) 9 17% (5,051)
Finance Revenue (224) (184) 40 22% (495)
Gains (89) 0 29 100% (356)
Rates (15,882) (15,916) (34) -0% (32,943)
Total Expense 18,500 18,826 326 2% 37,999
Other Expenses 7444 7,870 426 5% 25748
Personnel Costs 3,695 3,269 (426) -13% 9333
Finance Costs 1,052 a77 (75) 2899
Depreciation 6,308 6,709 401 6% 18,474
Grand Total [Surplus)iDeficit (3,141) {1,957) 1,184 -60% {17,127)




Corporate Services

Activity Performance Report
For the period ending ¥TD ¥TD Y10
Y10 Percentage Full ¥ear

31 October 2024 Reeal Badnses Variance Variance Budget

000 000 000 000
Total Revenue (374) (1991 176 88 9331
Other Reverue (2] [15]] [E] =T 151
Finance Revenue [22d] [172] 51 a0 [dE0]
Gains (B6) - ]3] 005 [356)
Rates (5170 [5.125] dd 1 10,313)
Rate Apportionment 5106 5106 - - 10,21
Total Expense 391 624 663 1063 1,010
Other Expenses 1,078 1,635 BET S 4 578
Perzannel Costs 325 2778 14731 =T T.A16
Finance Costs (421 - 42 005 -
Depreciation 212 427 21 =50 403
Owerhead Allocation [4.537) [4.211) 326 g [11.587)
Grand Total [Surplus)Deficit [336] 823 4871 =593 T

Variances > $100k: Comment

Other Expenses

e  Variance is mainly caused by lower than planned costs for contractors (which included MDC Shared
Services) and software licencing.

Personnel Costs

e \Variance is predominately driven by the MDC Shared Services Team salary costs still budgeted as other
costs within 3 Waters and Roading and offset by the above.

Depreciation

e Variance is driven by lower than planned project completion at the end of 2024 and a timing issue
with adjusting depreciation routines within the Financial System - to be corrected.

Overhead Allowance

e \Variance is driven by the overhead recovery budget being set too low relative to the total planned
costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level).



Community

Activity Performance Report

For the period ending e o YTDO Percen:;E Full Year
31 October 2024 i e YVariance Variance Budget
$000 $000 000 000
Total Revenue [3.934) [3.581) 353 103 [7.748)
Subsidies & Grants [403) [43) 366 G4 [355)
Other Revenue [251] (2571 (B -2% (5231
Finance Revenue - 101 1o =100 [31
Gains (3 - 3 100 -
Rates - - - - -
Rate Apportionment [3.271) [3.271) - - 6,533
Total Expense 2.930 3.458 528 =159 9,353
Other Expenzes 1.067 1141 T4 =¥ 3626
Persannel Costs 43 33 4 =102 15
Finance Costs 255 274 13 T g1
Depreciation 817 1.230 413 34 2671
Cwerhead Allocation Tdg Trd 26 o 2126
|Grand Total [Surplus)iDeficit (1.004) z3n (17s) 1423 1.605

Subsidies and Grants

e Largely driven by receipt of Better off Funding subsidies not factored into the budget. To be correctly

realigned in revised 24/25 budget for “carry in” project activity, along with Mayoral Taskforce for Jobs

subsidy received (offset by costs in Other Expenses).

Depreciation

e Variance is driven by lower than planned project completion at the end of 2024 and a timing issue
with adjusting depreciation routines within the Financial System.




Community Leadership

Activity Performance Report

. . ¥TD
For the period ending A YTID B dYTD ¥TD Percentage Full ¥ear
31 October 2024 ctuals udgets Yariance Variance Budget
$000 000 $000

Total Revenue [1.214) [1.214) 0 [I 4 [2.427)
Other Revenue - - - - -

Rates 152] 152] - - [104]
Rate Apportionment [1.162] [1.162] - - [2,.323]
Toral Expense Tdd 768 [156]) a4 2,445
Other Expenses 253 313 30 0= 1.030
Overhead Allocation 502 456 [45] =105 1.355
Grand Total [SurplusliDeficit 429] [446]) 1161 43 18

Variances > $100k: Comment

Nil



Regulatory Services

Activity Performance Report vTD

For the period ending A IYTID B dYTtD ¥TD Percentage Full Year
31 October 2024 cluats ucgets Variance Variance Budget

000 $000 000

Total Revenue 1.3110 [1.524) 2131 -142z [2.323)
Other Revernue [772] [335) [2131 =22 -

Rate Apportionment [539)] [5319) - - [2,323)
Total Expense 966 1.280 314 25 2445
Other Expenses 30 jt=y| 231 TE 1.030
Perzannel Casts 40z 453 =1 1= 15
Owerbizad Allacation 474 445 [25] -G 1355
Grand Total [SurplusiDeficit [345]) [244) 101 112% 122

Variances > $100k: Comment

e All regulatory activity continues at below expected levels.
expenditure accounts are below budget.

Other Revenue/Other Expenses/Personnel Costs

Accordingly, associated revenue and



Roading and Footpaths

Activity Performance Report VD

For the period ending HGIIIIE BudY:t?; YTD Percentage FullYear
31 October 2024 9 Variance Yariance Budget

$000 000 000

Total Bevenue [7.873] 7. 7571 115 13 [25.924)
Subsidies and Grants [2.893) [2,738) a5 3 [15,323]
Other Reverue [47) [55] 18] =155 [17d]
Bates [4.932) [4,304) 28 1 [3.8200
Total Expense 8,745 7.315 [1.429) -203 23,842
Other Expenses 3010 2139 [872] -41 g.517
Finance Costs 228 h=) [Ed] -39 487
Depreciation 3,858 3.540 [318] -3 10,722
Overhead Allocation 1643 1473 [17E] =12 4,116
Grand Total [Surplus)iDeficit i [442) 11.314] 23T [Z2.082)

Variances > $100k: Comment

Other Expenses

e Variance is due to higher than planned maintenance activity, with expenditure up 77% YTD on the
prior year equivalent (which was also used for budget profiling).

Depreciation

e Variance is driven by lower than planned project completion at the end of 2024 and a timing issue
with adjusting depreciation routines within the Financial System. This will be corrected in revised
budget.

Overhead Allowance

e Variance is driven by the overhead recovery budget being set too low relative to the total planned
costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level).



Rubbish and Recycling

Activity Performance Report

. . ¥TD
For the period ending A YTID B dYTD YTD Percentage Full Year
31 October 2024 cuals udgets Yariance Yariance Budget
$000 000 000
Total Revenue [1.258) 11721 iy T [3.030)
Other Revenue [552) [504) 43 3 [1.635)
Fates 631 1532] 33 T [1.243)
Fate Appartionment [TE) [TE) - - [152]
Total Expense 860 973 19 123 3.067
Qther Expenzes E5d 770 16 1557 2490
Finance Costs 1 4 3 TE il
Depreciation 22 25 3 123 G5
Ouwerhead Allocation 183 180 (3 -2 5
Grand Total [Surplus)iiDeficit [393) 193] 205 1063< 37

Variances > $100k: Comment

Other Expenses

e Variance is largely a continued timing difference in receipt of monthly Smart Environmental invoice

not received in time for inclusion prior to month end cutoff.



Water, Sewerage & Stormwater

Activity Performance Report vTD

For the period ending Actrllg BudY:tI: YTD Percentage Full Year
31 October 2024 9 Variance Variance Budget

000 $000 000

Total Revenue [5.584) 5.074) 510 1032 11.522)
Subszidies and Grants 18 ] [15] =100 ]
Other Revenue [504] 7l 437 T053 [56]
Finance Feverus 0 (1 (1 =100 (4]
Rates [5.093) [5.066) 32 - [11.462)
Toral Expense 4,195 4,327 132 3 13,128
Other Expenzes 1.223 1.4d6 217 157 4,539
Finance Casts E03 535 [7d] =1di 1587
Depreciation 1.400 1432 32 (i 4,613
Overkead Allocation a58 854 [103) =12 2,383
Grand Total [Surplus)'Deficit [1.390) [T4T) 378 =513 1.605

Variances > $100k: Comment

Other Revenue

e \Variance is due to unplanned funding received from the Ministry of Environment for the Lake Waipu
Freshwater Improvement Programme.

Other Expenses

e Variance is due to the budget still reflecting the prior MDC Shared Service Agreement and what are
now internal costs (being labour and overhead) still showing as external costs.

Overhead Allowance

e \Variance is driven by the overhead recovery budget being set too low relative to the total planned
costs which will be corrected in revised budget (noting this has no impact at a Whole of Council level).



Parks and Reserves

Activity Performance Report -

For the period ending Py tYTID B dYTtD Y10 Percentage Full ¥ear
31 October 2024 Gtuals ucgets Variance Variance Budget

$000 000 000

Toral Bevenue [93) [85] 8 1032 [215)
Subsidies and Grants - - - - [2]
Other Revenue [3d) [25] a a3 (93
Rate Apportionment [60] [50] - - (120
Total Expense 60 T3 11 193 212
Other Enpenzes 32 45 13 29 136
Finance Casts 2 ] [2] =100 1]
Overkhead Allocation 25 =] 3 1022 TE
Grand Total [Surpluz)Deficit [(34]) 12) 22 183 3]

Variances > $100k: Comment

Nil



Rangitikei District Council
Capital Activity
For Period ended 31 October 2024

2024125
2024125 2024125 2024125 ¥TD 2024125
YTD ¥TD YTD Percentage Full
Actuals Budgets Variance Variance Year
Account DOctober October October October Budget
Corporate Services 139,483 511,251 371.768 T2 T2% 1,930 465
Fleet Management [32.120) u] 32,120 100,002 500,000
35500701, Mator Yehicle Purchases [dr) 3.559 o] 19,553] =100, 003 300,000
Information Services 228,743 511,251 282 502 55 26 1,480,465
Community & Leaisure Assets 449 172 3.438.360 2.989.188 869432 10,506 667
Domains 172,331 233,828 121,437 4135 372,000
44101706530, Taihape Grandstand 32,967 59,252 36,713 S 93 550.001
Hallz 100,305 2,954 636 2,553,785 36,557 3,126,935
4030774504, Taihape Town Hall and Library Redevelopment 20,920 987,482 966,562 97.88% 3,999,959
4030174505, Marton Building Design & Construction 35,465 1.540.214 1,501,746 a7.91 4,335,933
Roading and Footpaths 1.612.979 3.081.326 1.468_348 47 65 15,139,080
MNon-Subsidised Roading 13,183 305,047 255,558 3377 730,000
Subsidised Roading 1,533,730 2773273 1,173,483 dq2 53 14,403,080
TON00745. Martan Fail Hub 4,350 1.052.0584 1.047 104 95,53 2,547,933
TON007E1. Sealed Road Pavement Rehabilitation [214) 55939447 1537.621 [461.526] -335.58 1.637.285
TN0O0TEZ. Drainage Renew als [213) d32.111 255,007 (1441041 -50.053 35,000
TO00TE3. Structures Components Peplacements (215] 30,405 214,313 123,911 57BN Gde,001
TON007E41T. Fenew al Footpath [225) 5,972 254 530 245,555 A7.ER 534,001
TON00TE413. ' alking F acilities Renew als (415] 1] 233,135 233135 100, 003 515,000
TN007ET. Sealed Foad Surfacing [212) 102,516 u] (102 516) =100, 00 2,405,003
TON007A5. Improvements- Low Cost Law Risk [347) 30,232 313,346 Z23.114 714 3.471,746
Water. Sewerage & Stormw ater 2.073.184 2.432. 913 419,735 16.845< 9.048.433
Starmw ater 155655 115,603 (62,0731 -5 67 520,735
BOS0177203. Bredinz Line New Cutfall 1] u] 500,000
‘w'aste Water - Sewerage 313,716 268,141 [631.575] =213.19% 2,530,001
GOTOTTE204. \wastew ater Reticulation 120,406 3,661 [51.745] -211.44% T30.001
BOT0T7PE208. Marton ta Bulls Centralisation Praject 347,583 151,152 [136.737) -130.16% 1,250,000
‘wlater - District 344,780 20504582 1,105,703 53.92% 5,236,004
GOG0174503. Marton W ater Strategy 453,580 376693 514513 S B0 2,450,003
BOB0TTESDT. Water Supply Ferew als 12,750 1070054 1,057,334 3551+ 2,144 156
Grand Total 4,376,954 9.538.856 5.161.902 54 1122 36.689.645




