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Notice is hereby given that a Policy/Planning Committee Meeting of the Rangitīkei 
District Council will be held in the Council Chamber, Rangitīkei District Council, 46 

High Street, Marton on Thursday, 9 December 2021 at 1.00 pm. 

Order Of Business 

1 Welcome ........................................................................................................................... 4 

2 Apologies .......................................................................................................................... 4 

3 Public Forum ..................................................................................................................... 4 

4 Conflict of Interest Declarations......................................................................................... 4 

5 Confirmation of Order of Business ..................................................................................... 4 

6 Confirmation of Minutes ................................................................................................... 5 

6.1 Confirmation of Minutes .............................................................................................. 5 

7 Follow-up Action Items from Previous Meetings .............................................................. 13 

7.1 Follow-up Action Items from Policy/Planning Meetings............................................ 13 

8 Chair’s Report ................................................................................................................. 15 

8.1 Chair's Report - December 2021 ................................................................................ 15 

9 Reports for Decision ........................................................................................................ 16 

9.1 Welcoming Communities Update - November 2021 ................................................. 16 

10 Reports for Information ................................................................................................... 25 

10.1 Democracy & Planning Group - Operational Update ................................................. 25 

10.2 Community Development Update - October and November 2021 ........................... 40 

10.3 MoU Partner Organisations Update - December 2021 .............................................. 42 

10.4 District Promotions and Destination Management Plan Update - October and 
November 2021 ........................................................................................................ 118 

10.5 Economic Development Update - October and November 2021 ............................ 157 

10.6 Youth Development Update October - November 2021 ......................................... 168 

11 Next Meeting ................................................................................................................ 180 

12 Meeting Closed ............................................................................................................. 180 
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AGENDA 

1 Welcome  

 

2 Apologies 

 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Advisor 
 
1. Reason for Report 

1.1 The minutes from the Policy/Planning Committee meeting held on 14 October 2021 
are attached. 

 
Attachments 

1. Policy/Planning Committee Meeting - 14 October 2021 

 

Recommendation 

That the minutes of the Policy/Planning Committee meeting held on 14 October 2021, [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair of this committee be added to the official 
minutes document as a formal record. 
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UNCONFIRMED: POLICY/PLANNING COMMITTEE 
MEETING 
 

Date: Thursday, 14 October 2021 

Time: 1.00 pm 

Venue: Council Chamber 
Rangitīkei District Council 
46 High Street 
Marton 
 

 

Present 

 

Cr Angus Gordon 
Cr Tracey Hiroa (via Zoom) 
Cr Cath Ash (via Zoom) 
Cr Nigel Belsham 
Cr Fi Dalgety (via Zoom) 
Cr Waru Panapa 
Cr Dave Wilson 
Mr Chris Shenton 
HWTM Andy Watson 
 

In attendance Mr Peter Beggs, Chief Executive 
Mr Arno Benadie, Chief Operating Officer 
Mrs Carol Gordon, Group Manager – Democracy and Planning 
Mr Dave Tombs, Group Manager – Corporate Services (via Zoom) 
Ms Gaylene Prince, Group Manager – Community Services (via Zoom) 
Mrs Sharon Grant, Group Manager – People and Culture (via Zoom) 
Ms Katrina Gray, Senior Strategic Planner (via Zoom) 
Ms Nardia Gower, Manager – Community Development 
Mr George Forster, Policy Advisor 
Mr Jaime Reibel, Strategic Advisor – Economic Development (via Zoom) 
Ms Jen Britton, Strategic Advisor – District Promotions 
Ms Kelly Widdowson, Strategic Advisor – Youth / Rangatahi 
Mr Ash Garstang, Governance Advisor 
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1 Welcome 

The meeting opened at 1.01 pm. 

 

2 Apologies 

Resolved minute number   21/PPL/018 

That the apologies for Cr Gill Duncan and Cr Richard Lambert be received. 

Cr A Gordon/Cr D Wilson. Carried 
 

3 Public Forum 

Mr Balam Singh presented to Council on the Food Business Grading Bylaw, with his son. They would 
like the food grading certificate to be retained, as it shows customers that their establishment 
(Indian Cuisine) has an A grade.  

 

4 Conflict of Interest Declarations 

 

5 Confirmation of Order of Business   

 

6 Confirmation of Minutes 

Resolved minute number   21/PPL/019 

That the minutes of the Policy/Planning Committee meeting held on 12 August 2021, without 
amendment, be taken as read and verified as an accurate and correct record of the meeting, and 
that the electronic signature of the Chair of this committee be added to the official minutes 
document as a formal record. 

HWTM A Watson/Cr D Wilson. Carried 
 
 
 
 

7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Policy/Planning Meetings 
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The Mayor advised that the current operators of the Marton pool are going to continue providing 
the Swim For All programme. Cr Dalgety advised that she has had queries from members of the 
public as there did not appear to be any spots left. Ms Prince advised that this could be due to COVID 
physical distancing requirements, but she will check with the contractor. 

The Mayor also advised that a letter of appreciation had been sent to the Mahi Tahi project team. 

Mr Benadie provided some clarity on the policy for Disposal of Surplus Land and Buildings item. 
Council staff will advise Ngāti Parewahawaha of any proposed sales for Council-owned properties 
in Bulls. In response to a query, the Mayor clarified that the treaty settlement process only applies 
to land that is owned by the Crown, and not land owned by Council. 

Resolved minute number   21/PPL/020 

That the report ‘Follow-up Action Items from Policy/Planning Meetings’ be received. 

Cr N Belsham/Cr W Panapa. Carried 
 

8 Chair’s Report 

8.1 Chair's Report - October 2021 

The report was tabled during the meeting and taken as read. 

Resolved minute number   21/PPL/021 

That the tabled Chair’s Report – October 2021 be received. 

Cr A Gordon/HWTM A Watson. Carried 
 

9 Reports for Decision 

9.1 Local Easter Sunday Trading Policy Review 

Mr Forster advised that retention of this policy will allow businesses to remain open on Easter 
Sunday, noting that employees will still have a right of refusal to work on this day. 

Resolved minute number   21/PPL/022 

That the report Local Easter Sunday Trading Policy be received. 

HWTM A Watson/Cr D Wilson. Carried 

Resolved minute number   21/PPL/023 

That the Policy/Planning Committee recommend to Council that the Local Easter Sunday Trading 
Policy is adopted for consultation in accordance with Section 83 of the Local Government Act 2002 
without amendment. 
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Cr D Wilson/Cr N Belsham. Carried 
 

10 Reports for Information 

10.1 Democracy & Planning Group - Operational Update 

Maori Responsiveness Framework 

Mrs Gordon advised that staff will collaborate with the Te Roopuu Ahi Kaa Komiti on this framework. 

The Mayor noted that Winiata marae had advised him that they wished to be engaged with as well. 

HappyOrNot 

Ms Gower noted there had been a couple of incidents where youth in Taihape and at Te Matapihi  
had pressed the buttons repeatably. Mrs Gordon advised that staff have approached the 
HappyOrNot company and asked them about options on dealing with this erroneous data. Cr Wilson 
and Cr Gordon advised that they would prefer to see the data remain in the system, but with staff 
to provide a commentary on the cause of the response spikes. 

Staff advised the Committee that they intend to roll out a portable device that can be taken to 
community events (such as sports events) in order to get direct feedback on the facilities being used. 
The Committee agreed that it was a good idea to experiment with different avenues for getting 
feedback with the new system. 

Resolved minute number   21/PPL/024 

That the report ‘Democracy & Planning Group – Operational Update’ be received. 

Mr C Shenton/Cr F Dalgety. Carried 
 

10.2 Economic Development Update August and September 2021 

Business Baseline Survey 

Cr Gordon asked how staff will touch base with new people and businesses to the district. Mr Reibel 
advised that an individual from the Mahi Tahi programme will administer the Business Baseline 
Survey and monitor the results.  

Tradies Staff Recruitment Meeting 

In response to a query about attendance, Mr Reibel advised that 16-18 people had indicated, prior 
to the meeting, that they would attend, but only two people attended on the day which was a 
disappointing turn-out. Cr Dalgety suggested that allowing people to attend this type of meeting via 
Zoom may increase attendance. Mr Reibel noted that feedback from the Tradies meeting had 
suggested that trades people could be cautious about attending a public meeting, as there are 
instances of companies poaching workers from other organisations. 

Destination Management Plan 

Ms Britton advised that she will compile data at the end of the engagement process and present 
feedback to the Committee.  
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The Mayor asked if the plan had value purely as a funding stream. Ms Britton advised that without 
buy-in from businesses the plan would become redundant. She is engaging with businesses and 
holding one-on-one sessions with them. 

Several Committee members suggested that COVID-19 may be having an impact on the engagement 
with the Destination Management Plan and meetings with community members. Staff agreed that  
while COVID-19 may be having an influence, it may not be too significant.  

Resolved minute number   21/PPL/025 

That the Economic Development Update August and September 2021 be received. 

Cr N Belsham/Cr T Hiroa. Carried 
 

10.3 Community Development Update for August - September 2021 

Ms Gower advised that the Marton Market Day has been cancelled due to COVID-19 restrictions. 

Cr Wilson asked how staff were managing any anti-social behaviour that was taking place at Council 
facilities (particularly in Taihape) that involved youth. Ms Gower advised that several youth have 
been temporarily banned from the relevant Council facility. Regarding the incident that took place 
13 October 2021 at the Council centre in Taihape, Ms Widdowson is going to contact staff there and 
explore any community interventions that might be helpful in this case.  

In response to a query, Ms Gower confirmed that Lions and Rotary were intended to be included 
within the sphere of the ‘Community Led Development of Council Owned facilities’ guide. The 
Committee noted that this guide was clear and concise, and had been received positively by several  
community members that elected members had spoken to. 

Resolved minute number   21/PPL/026 

That the Community Development Update for August - September 2021 be received. 

Cr W Panapa/Mr C Shenton. Carried 
 

10.4 Youth Development Operational Report Aug-Sep 2021 

In response to a query, Ms Widdowson advised that seven of the youth councillors had attended 
the Festival for the Future in Wellington. Attendance at this festival is covered by the budget 
allocated for the Youth Council. 

Ms Widdowson advised the Committee that she had been in contact with the Taihape Area School, 
and that the principal there had offered staff the opportunity to visit the school and engage with 
staff and students. It was noted that only one of the youth councillors for 2021 was from Taihape, 
but that staff were optimistic that this number will increase in future years. 

In response to a query, Ms Widdowson advised that the Marton lobby is too small to remain open 
under COVID-19 Level 2 restrictions.  
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Cr Wilson suggested that staff may want to investigate linking youth councillors with the RYLA and 
RYPEN programmes that are run by Rotary. Ms Widdowson advised that staff are aware of these 
and have recently made several applications to the RYLA programme. The Mayor noted that there 
were several community groups and other organisations that offered programmes for youth in the 
district, and that Council had a responsibility to support these programmes as well. 

Resolved minute number   21/PPL/027 

That the Youth Development Update Aug-Sept 2021 be received. 

Cr N Belsham/Cr W Panapa. Carried 
 
 
The meeting closed at 2.33 pm. 

 

The minutes of this meeting were confirmed at the Policy/Planning Committee held on 9 
December 2021. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Policy/Planning Meetings 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Policy/Planning meetings. Items 
indicate who is responsible for each follow up, and a brief status comment.  

 

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

Attachments 

1. Follow-up Actions Register ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Policy/Planning Meetings’ be received. 
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8 Chair’s Report 

8.1 Chair's Report - December 2021 

Author: Angus Gordon, Chair 

  

1. Reason for Report 

1.1 The Chair will provide a verbal report or tabled report at the meeting. 

 

Recommendation 

That the Chair’s Report – December 2021 be received. 
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9 Reports for Decision 

9.1 Welcoming Communities Update - November 2021 

Author: Aly Thompson, Welcoming Communities Coordinator 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 Rangitīkei District Council was successful in applying to join the Welcoming Communities 
programme in July 2021. The programme now consists of 16 Councils and 11 regions 
across New Zealand.  

1.1 This report provides key information to the Committee about the Welcoming 
Communities programme, the upcoming planned work, and how the Committee may 
choose to participate and/or support the programme. 

2. Updates since previous meeting 

2.1 A Welcoming Communities Coordinator has been appointed, Aly Thompson, to lead 
Immigration New Zealand’s (INZ) Welcoming Communities Programme on behalf of 
Rangitīkei District Council and the Rangitīkei community. The position is .5FTE role.  

2.2 The initial focus of the coordinator has been familiarising with the Welcoming 
Communities Standard and related literature from INZ and is currently developing the 
project plan for the next 12 months.  

3. Welcoming Communities Programme 

3.1 Welcoming Communities is a programme coordinated by Immigration New Zealand that 
“puts the welcome mat out to newcomers: recent migrants, former refugees and 
international students.” Rangitīkei’s situation is unique in that Welcoming Communities 
also extends to domestic migrants, such as our newcomers to Ohakea, the agricultural 
and horticultural industries, and those anticipated to work in new business 
developments. 

3.2 Communities that make newcomers feel welcome are likely to enjoy better social 
outcomes, and stronger economic growth. 

3.3 The Welcoming Communities Standard identifies eight outcome areas important to 
creating a welcoming and inclusive environment. These are:  

1. Inclusive Leadership 

2. Welcoming Communications 

3. Equitable Access 

4. Connected and Inclusive Communities 

5. Economic Development, Business and Employment 

6. Civic Engagement and Participation 

7. Welcoming Public Spaces 
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8. Culture and Identity 

3.4 Each Council prepares a Welcoming Plan, described further in section 7, that sets out 
the community’s planned activities, that seek to deliver on the eight outcomes.    

3.5 Councils can also apply for formal accreditation as a Welcoming Community. 
Accreditation has the following four stages:  

• Stage 1 — a Committed Welcoming Community 

• Stage 2 — an Established Welcoming Community 

• Stage 3 — an Advanced Welcoming Community 

• Stage 4 — an Excelling Welcoming Community 

3.6 Rangitīkei District Council has yet to sign the Statement of Commitment required to 
achieve Stage 1 and is seeking a recommendation from the Policy Planning Committee 
to Council as to whether all elected members or a delegated group sign the Statement.  
The same invitation to sign is being extended to Te Roopuu Ahi Kaa for either all Komiti 
members or a delegated group to join Council in making a unified commitment. 

3.7 More information about Welcoming Communities, the Welcoming Communities 
Standard and accreditation can be found on Immigration New Zealand’s website. 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities  

4. Draft project plan & timeline 

4.1 The project plan for Rangitīkei identifies outcomes and outputs over the first 12 months 
beginning in November 2021, resulting in the development of a Welcoming Plan. 

4.2 The outcomes of the project plan are as follows: 

1. Achieve Stage 1 Accreditation 

2. Create a Welcoming Communities communication plan 

3. Establish a Welcoming Communities advisory group   

4. Complete a “stocktake” of the district 

5. Develop a Welcoming Plan for Rangitīkei 

4.3 The draft plan, including actions, can be found as Attachment 1. 

4.4 The project plan will be published on Council’s website, which will capture any 
amendments or changes to timelines. 

5. Establishing the Welcoming Communities advisory group 

5.1 The Welcoming Communities advisory group will play a critical role in guiding the 
Welcoming Communities Coordinator, supporting the stocktake process, and decision-
making about the final Welcoming Plan.  

5.2 In the process of developing a communication plan, stakeholders across the community 
will be identified and categorised into groups. It is desirable that all groups are 
represented on the advisory group. Tāngata Whenua, the Samoan community, and 
migrant groups are recognised as high priority and key contributors.  

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities
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5.3 Representatives from the stakeholder groups will be invited to self-nominate to be on 
the advisory group. Anyone who self-nominates is welcome on the group, however in 
the event that the group becomes larger than is practical, representatives from similar 
stakeholder groups may be asked to choose one representative. 

5.4 Due to the community-led nature and the funding arrangement of Welcoming 
Communities, participation on the advisory group is entirely voluntary and will not be 
remunerated by Council.   

6. The “stocktake”  

6.1 A stocktake, in the context of Welcoming Communities, is a process that involves the 
wider community to identify activities that are already happening that contribute to the 
eight elements of the Welcoming Communities Standard, and identifies opportunities 
for new activities. 

6.2 The stocktake process will engage with a broad range of stakeholders, such as new 
resident/migrant communities, Iwi, businesses, community service groups, new 
resident youth, along with council and associated committees ie: Te Roopuu Ahi Kaa, 
Youth Council, Community Committees/Boards. 

6.3 That process will include consultation about what those further activities should be, and 
who could/should lead them. The stocktake process, and the new opportunities 
identified, will inform our Welcoming Plan for Rangitīkei. 

7. Welcoming Communities Plan 

7.1 A Welcoming Plan is a document prepared by Council, owned by the community, that 
sets out the intended actions as a community, over a set period, and who will lead them. 
The Welcoming Plan aims to deliver on the eight elements of the Welcoming 
Communities Standard (mentioned above).  

7.2 Every council participating in the Welcoming Communities programme must prepare a 
Welcoming Plan, scheduled to be reviewed and updated in alignment with other key 
Council plans and documents, such as the Long-term Plan or Annual Plans.  

7.3 Welcoming Plans from other Councils can be viewed on Immigration New Zealand’s 
website.  

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-
communities/resources-welcoming-communities  

Attachments 

1. DRAFT Welcoming Communities Rangitīkei project plan: the first 12 months ⇩   

 

 

Recommendation 1  

That the report ‘Welcoming Communities Update - November 2021’ be received.  

 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/resources-welcoming-communities
https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/resources-welcoming-communities
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Recommendation 2 

That the Policy/Planning Committee recommends to Council that: 

a. All elected members sign the Welcoming Communities Statement of Commitment for 
Rangitīkei. 

OR 

b. That the following elected members sign the Welcoming Communities Statement of 
Commitment for Rangitīkei. 

•  
•  
•  
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10 Reports for Information 

10.1 Democracy & Planning Group - Operational Update 

Author: Carol Gordon, Group Manager - Democracy & Planning 

  

1. Reason for Report 

1.1 This report provides the Committee with an update on key operational activities across 
the Democracy and Planning Group of the organisation. This covers Iwi/Hapu 
Engagement and Development; Policy and Bylaw Programme and Communications.  

 

2. Operational Updates 

2.1 Iwi/Hapu Engagement and Development 

Ngāti Tamakōpiri have been engaged with and will be providing their expertise and 
knowledge for the purpose and development of the Taihape Amenities Building Project. 
A review of the Māori Responsiveness Framework is underway, a revised version will be 
presented to members of Te Roopuu Ahi Kaa for their feedback and guidance.  

2.2 Policy and Bylaw Programme 

Consultation on the Local Easter Sunday Trading Policy closed on Wednesday 1 
December 2021. Two submissions have been received with neither submitter electing 
to speak to their submission. Deliberations and a final decision will be made by Council 
at its 16 December 2021 meeting. 

The Rates Remission for Māori Freehold Land Policy has been amended and is being 
presented back to Te Roopuu Ahi Kaa in December. It is anticipated the Policy will be 
presented to the Policy/Planning Committee in February 2022.  

The topic of investigating the need for a bylaw in relation to freedom camping has been 
raised. It is proposed that this piece of work wait until Central Government have 
completed a review of the Freedom Camping Act 2011. Ministry for Business Innovation 
and Employment (MBIE) have been contacted for information in relation to the review 
of this legislation. Council made a submission during the consultation period 
(Attachment 1). 

Annual Residents Survey Improvement Plans have been presented to the 
Finance/Performance and Assets/Infrastructure Committees.  

The Policy and Bylaw Work Programme is attached (Attachment 2). 

2.3 Communications Update – August, September 2021 

An update on Communications activity for the months of October and November are 
attached (Attachments 3 and 4).  

 

3. Significance 

3.1 This item is not considered to be a significant decision according to the Council’s Policy 
on Significance and Engagement.  
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Attachments 

1. Freedom Camping Submission ⇩  
2. Policy and Bylaw Work Programme ⇩  
3. Communications Update Dashboard - November 2021 ⇩  
4. Communications Update Dashboard - October 2021 ⇩   

 

Recommendation 

That the report ‘Democracy & Planning Group – Operational Update’ be received. 
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10.2 Community Development Update - October and November 2021 

Author: Nardia Gower, Manager - Community Development 

Authoriser: Gaylene Prince, Group Manager - Community Services  

  
1. Reason for Report 

1.1 This report covers the operational areas of Social and Cultural Community Well-being 
activities undertaken by the Community Development team during the months of 
October - November 2021, with separate reports updating Economic Development, 
District Promotions, Youth Development, and Welcoming Communities activities. 

2. Te Matapihi – Events and Venue Activity 

2.1 Booking numbers for October and November were 29 and 37 respectively. Bookings 
included weekly vaccination clinics hosted by the Whanganui DHB, the Bulls Rose Show 
and two multi-day courses, and study groups. Ongoing bookings are still in place for 
vaccination clinics for the upcoming months.  Over 65% of the bookings are for Council 
related activities such as meetings and training sessions.   

3. Libraries 

3.1 Under COVID-19 Level 2 restrictions all Library and Information sites are open, 
complying with Government guidelines for such facilities.  Council has installed 
permanent screens on customer service desks in Marton Library and Bulls Learning Hub 
and Information Centre, with portable screens in Taihape awaiting permanent screens 
once new counters are installed in December.  Staff and customers continue to adhere 
to the 2-meter distancing and mask wearing guidelines, impacting on the number of 
computers available for use.  This has further resulted in cancellation of the regular clubs 
and groups meeting as usual in these facilities. 

3.2 Staff – James Hope, who held a casual contract position, has resigned following his 
successful application for a full-time role as Curator at the Ashburton Museum.   Lynda 
Hunter, a recently appointed cadet, was the successful applicant for council’s 
Community Engagement Librarian role funded through New Zealand Library Partnership 
Programme. 

3.3 Events/Programmes/School Holidays – Due to COVID-19 restrictions negatively 
impacting in-Library youth/children specific events staff have collated activity packs in 
Bulls, and Marton which can be completed at home.  This has been a popular option and 
will continue until activities can resume in the facilities.  The Bulls Book Club has moved 
into the main hall space to allow for distancing guidelines to be adhered to.  

3.4 RFID Implementation at Marton and Taihape Libraries – The RFID units’ arrival was 
delayed due to COVID-19 related shipping issues.  New arrival and installation timeframe 
is now early December.  Tagging of items continues prior to equipment arrival, with a 
target of machines operational and all stock fully tagged by early February. 

3.5 Community Engagement with Libraries (position funded by NZLPP) We have appointed 
a new Community Engagement Librarian, Lynda Hunter, who will commence in this role 
1 December.  

3.6 Digital Co-ordinator update (position funded by NZLPP) The Digital Co-ordinator, Rashmi 
Natarajah, has paused digital capability delivery has beeduring the recent COVID-19 
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restriction. As classes operate from libraries and youth spaces where 2 metre distance 
is required and capacity limitations cause constraints, Code Club was suspended, 
scheduled to resume in 2022 under guidance of the COVID-19 Protection Framework 
(Traffic Light system). The same postponement applies to the new course entitled, " 
Digital Essentials - Get to know your Smart Phone" designed for elderly that was 
scheduled to start before the 16 Aug 2021 lockdown.  

3.7 Ms Natarajah is offering one-on-one digital drop-in sessions available at all 3 main 
district libraries and at Ratana Pa ICT Hub every week. These sessions can operate within 
current COVID-19 restrictions.  Learners are receiving assistance at the tech spaces in 
libraries in digital areas of their interest that includes setting up a new smart phone or 
device, navigating a digital device, downloading app, and running software upgrades. 
During the past month tech spaces have been extensively utilised by the public in 
obtaining their Vaccine Passes. 

4. Community Led Development of Council Owned facilities   

4.1 The ‘Community-Led Development of Council Owned Facilities Guide’ is loaded to 
Council’s website.   

https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-
Development-Guide-2021-A4-Doc.pdf  

4.2 During this reporting period the Community Development Manager has met with the 
following groups or representatives of, regarding community-led development projects. 

• Taihape Memorial Park Playground Group 

• Marton Development Group (completion of the Tūtaeporoporo Action Trail) 

• Lions Club of Marton  

• Sir James Wilson Park Development Group 

4.3 All groups have been informed that through the Long Term Plan (LTP) 2021-2031 
deliberations Council endorsed the development of a ‘Parks, Open Spaces and Sporting 
Facilities Strategy’ in Year 1 of the LTP that will assist council and the community to plan 
and prioritise future developments including the location, quantity and investment in 
such assets.  Ensuring that significant investment in the District’s parks is aligned with 
future needs and is affordable for the community, including ongoing maintenance and 
depreciation costs.   

4.4 It is the advice of Group Manager, Arno Benadie, that any upcoming development of 
Council owned parks, open spaces and sporting facilities wait until the completion of the 
strategy to facilitate better investment decisions and better community outcomes.   

4.5 In specific relation to Taihape Memorial Park, Council has also budgeted in Year 1 of the 
LTP for an urban design expert to work with user groups and community to ensure new 
initiatives are in locations where it improves the experience of those visiting and using 
the park. 

Recommendation 

That the report ‘Community Development Update - October and November 2021’ be received. 

 
  

https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-Development-Guide-2021-A4-Doc.pdf
https://www.rangitikei.govt.nz/files/general/Other/RDC-Community-led-Development-Guide-2021-A4-Doc.pdf
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10.3 MoU Partner Organisations Update - December 2021 

Author: Nardia Gower, Manager - Community Development 

Authoriser: Gaylene Prince, Group Manager - Community Services  

  

1. Context 

1.1 This report is to provide an update to the Policy Planning Committee on the MoU 
(Memorandum of Understanding) Partner Organisation workplans, and to highlight the 
challenges experienced due to COVID-19 restrictions. 

2. Background 

2.1 As part of the Long Term Plan (LTP) 2021-2031 Elected Members agreed to continue 
funding the Taihape Community Development Trust (TCDT), Project Marton, and Bulls 
and District Community Trust (BDCT) for delivery of an agreed workplan, on the 
understanding that Council’s investment is supplemented by further external funding 
grants applied to by the organisations. 

2.2 During LTP workshops Elected Members acknowledged that Council’s MoU funding is 
primarily used for the purpose of staff wages and administration costs, both of which 
are difficult to secure through other funding avenues. However, for accountability to 
residents, set outcomes and outputs would be agreed to through an MoU Partner 
Organisation Workplan and Reporting Framework, and MoU agreement.  

2.3 A generic version of the 2021-2022 MoU agreement is included as Attachment 1. 

2.4 MoU Partner Organisations are independent entity’s that establish their own vision and 
purpose, including an annual workplan for community wellbeing, activities, and 
programmes. Council’s Community Development Manager works with each 
organisation prior to the beginning of the financial year to extract key deliverables from 
the organisations workplan to include in the ‘MoU Partner Organisation Workplan and 
Reporting Framework’ with which Council funding is tied. Not all of the organisations 
individual workplan deliverables are included in the MoU Partner Organisation 
Workplan and Reporting Framework. 

2.5 The total district-wide investment for Partner Organisations is $85,500, with each town’s 
allocation a consideration of both workplan deliverables and population.  

2.6 The 2021-2022 allocation of funds is: 

• Taihape    $27,200 

• Marton    $31,100 

• Bulls    $27,200 

3. Reporting requirements and updates 

3.1 As per the MoU agreement a written report, by each respective coordinator against their 
MoU Partner Organisation Workplan and Reporting Framework 2021-2022, is due to 
Council’s Community Development Manager in March of each year. This report will be 
presented to the Policy Planning Committee at its scheduled April meeting as supporting 
documentation to the 10-minute presentation delivered by the partner organisations. 
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3.2 The first quarterly meeting of the financial year was held on 21 September 2021 with 
the Bulls and District Community Trust coordinator, Bonnie Clayton, Board Chair Helen 
Scully, and council staff consisting of the Community Development Manager, and 
Strategic Advisor for District Promotions.  

3.3 The first quarterly meeting of the financial year was held on 30 September 2021 with 
the Taihape Community Development Trust coordinator, Pania Winiata, then trustee 
Katene Peretini, and council staff consisting of the Community Development Manager, 
and Strategic Advisors for Economic Development, District Promotions, and Youth.  

3.4 The purpose for the meetings is for the partner organisation coordinators to provide a 
verbal update to Council’s Community Development Manager and to collaboratively 
assess progress against the MoU Workplan, identify and mitigate potential concerns, 
and seek opportunity to facilitate additional support where possible.  

3.5 The MoU Partner Organisation Workplan and Reporting Framework 2021-2022 for TCDT 
is included as Attachment 2, and BCDT Attachment 3 highlighting Council’s Community 
Development Manager’s brief meeting summaries against each deliverable in red text.  

3.6 To note is that the summary notes provided by the Community Development Manager 
do not necessarily form part of the workplan reporting due by the partner organisations 
in March 2022. 

3.7 The second quarterly meetings are scheduled for December 2021. 

4. Project Marton 

4.1 On 20 June 2021, paid members of Project Marton voted in a public meeting to 
terminate the Incorporated Society.  

4.2 In agreement with His Worship the Mayor and the Chief Executive, recognising the 
economic, social, and cultural wellbeing impact of the three main events Project Marton 
delivered, being Marton Market Day, Harvest Fair and the Christmas Parade, the 
Community Development Team agreed to ensure their continuation for a twelve-month 
period ending in June 2022 while a new group is established.  

4.3 Noted in section 6 are the events that have been cancelled due to COVID-19 restrictions.  

4.4 To date no new group has formed to replace the work undertaken by Project Marton. 
Council staff are aware of potential interest by one Marton organisation however, 
Council has yet to be formally engaged.  

5. AGM Report and Financial Statements 

5.1 At the 12 August 2021 meeting the Policy Planning Committee requested that the annual 
reports and financial statements of the partner organisations be included in committee 
reporting to publicise additional funding raised, and all activities delivered, by the 
organisation for their respective communities. 

5.2 TCDT held an Annual General Meeting on 28 October 2021. Their annual report and 
financial statements for year end June 2021 are included as Attachment 4. 

5.3 The annual report and financial statements for BCDT year end 31 March 2021 are 
included as Attachment 5. 
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6. COVID-19 restrictions and subsequent event cancellations. 

6.1 COVID-19 restriction levels and uncertainty have had a significant impact on community 
events.  

6.2 At the time the report was written Level 2 restrictions state that “events that are held 
outdoors but not at an event facility — for example a concert at a park, a parade, or an 
organised sporting event like an amateur club rugby tournament must follow the rules 
for social gatherings. These are limited to 100 people in any defined indoor or outdoor 
space.” 

6.3 As noted in the Chief Executives report for Council meeting 24 November 2021, Council 
therefore could not issue traffic management plans for the 2021 Christmas Parades. 

6.4 For TCDT COVID-19 restrictions have resulted in the cancellation of: 

• Spring Fling 2021 (included in the MoU Workplan under Cultural Wellbeing) 

• Gumboot Country Day (included in the MoU Workplan under Social Wellbeing) 

• 2021 Christmas Parade (not included in the MoU Workplan) 

6.5 For Marton events, COVID-19 restrictions have resulted in the cancellation of: 

• Marton Market Day 2021 (agreed to be delivered by Council in place of Project 
Marton) 

• 2021 Christmas Parade (agreed to be delivered by Council in place of Project 
Marton) 

6.6 For BCDT COVID-19 restrictions have resulted in the cancellation of: 

• 2021 Christmas Parade and Whanau Day (not included in the MoU Workplan) 

6.7 The COVID-19 Protection Framework, also known as the traffic light system, is due to be 
introduced on 3 December 2021. As at the time of writing this report the Protection 
Framework Attachment 6, has the following key factors that affect the shift between 
levels: 

• vaccination coverage 

• capacity of the health and disability system 

• testing, contact tracing and case management capacity 

• the transmission of COVID-19 within the community, including its impact on key 
populations 

6.8 The impact the framework has on events depends on the level the that Central 
Government places the region i.e., Green, Orange, or Red and whether the My Vaccine 
Pass is used or not. 

6.9 Due to the continual updating of information by Central Government a link to the 
COVID-19 Protection Framework is provided below and should be considered the most 
recent version of the document. 

https://covid19.govt.nz/assets/COVID-19-Protection-Framework/COVID-19-
Protection-Framework.pdf  

6.10 Given that Council acknowledges that the funding provided to partner organisations is 
primarily used for the purpose of staff wages and administration costs Council’s 

https://covid19.govt.nz/assets/COVID-19-Protection-Framework/COVID-19-Protection-Framework.pdf
https://covid19.govt.nz/assets/COVID-19-Protection-Framework/COVID-19-Protection-Framework.pdf
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Community Development Manager will discuss alternative MoU Workplan deliverables 
replacing the cancelled events with each organisation, seeking final approval from the 
Chief Executive as per the MoU agreement.  

6.11 The Policy Planning Committee will be informed of all changes to the MoU Partner 
Organisation Workplan and Reporting Framework. 

 

Attachments 

1. 2021-2023 MOU Partner Organisation Agreements - General ⇩  
2. TCDT MoU Work plan and Reporting Frame work Community Manager Update notes 

⇩  
3. BDCT MoU Work plan and Reporting Frame work Community Manager Update notes 

⇩  
4. TCDT Annual Report Yr End 30 June 2021 ⇩  
5. BCDT Annual report Yr End 31 March 2021 ⇩  
6. COVID-19 Protection Framework (as at 29/11/21) ⇩   

 

Recommendation 

That the report ‘MoU Partner Organisations Update - December 2021’ be received.  
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10.4 District Promotions and Destination Management Plan Update - October and November 
2021 

Author: Jen Britton, Strategic Advisor - District Promotions 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 The purpose of this report is to provide an operational update for District Promotions 
and Destination Management Plan for the period October-November 2021. 

2. Destination Management Plan 

2.1 Engagement 

2.1.1 Engagement has been insightful and rewarding, with a vast majority of those that 
have engaged with Council having similar needs and expectations for what the 
opportunities and risks are, where the district needs to attract more investment 
and what the district could be developing to add value to our communities as well 
as the visitor.   

2.1.2 During the last reporting period, engagement has taken place with the following: 

• Koitiata community residents 

• Taihape playground group  

• Visitors to the ‘Up the garden path’ event in Taihape  

• Event organisers  

• Marton Community Committee 

• Bulls Community Committee  

• Taihape Community Committee  

• Rangitīkei Youth Council  

• Iwi/Hapu/ Marae  

• Individual business owners 

• Social PinPoint has remained live 

2.1.3 Iwi/Hapu/Marae engagement in the north had all four Marae represented, while 
the Iwi/Hapu/Marae session in the south only had one attendee.  

2.1.4 A snapshot of the compiled feedback for the Destination Management Plan is 
included as Attachment 1. 

2.2 Naming 

2.2.1 Staff have worked with the Strategic Advisor – Mana Whenua to name the 
Destination Management Plan the following, with consideration to feedback that 
has come through the engagement process thus far and the purpose of the 
document. 
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Destination Rangitīkei  

Aroha Tāngata Aroha Whenua – Love of People, Love of Place  

 

2.2.2 A Destination Management plan at its core is about people and place. Staff wanted 
this represented in how the community, including Council, take ownership for the 
final document and implement the strategic outcomes. Aroha Tāngata Aroha 
Whenua – Love of People, Love of place is a guiding principle. 

3.  Destination Rangitīkei Implementation group  

3.1 A cross sector group is being established to add oversight to the implementation of 
Destination Rangitīkei and its strategic priorities and actions. 

3.2 Officers ask the committee to consider the appointment of two elected members to be 
members of the implementation group, with preference to a geographical spread. A 
recommendation is provided if required. 

3.3 The following bullet points form part of the Draft Terms of Reference currently being 
developed for the implementation group: 

• Purpose 

- To collectively support the implementation of the strategic direction/actions and 
provide governance over the plan. This group will provide a district wide 
overview and help to encourage local level engagement for ongoing insight and 
input from stakeholders, community, Iwi/hapu/marae to aid in fostering a 
collaborative partnership district wide.   

• Commitment  

- Meetings will take place every quarter with the utilisation of an informal 
platform for ongoing communication to help limit the time commitment 
particularly during the summer months. 

• Proposed Group membership  

- Three industry businesses  

- Council staff (Strategic Advisor - District Promotions, One ELT member, and skill 
specific staff were appropriate)   

- Elected members (Two - cross section of the district) 

- Te Roopuu Ahi Kaa representative (Two - cross section of the district) 

- Wider business community/community representatives. (two - cross section of 
the district) 

 

4. Project Timeline for the review of the draft Destination Rangitīkei document 

4.1 The following project timeline takes into consideration the completion of the draft 
document, and review by key stakeholders prior to Council adoption. External factors 
such as COVID-19 may impact on the delivery timeframe. 
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 When Who/What How 

February (end of month) Initial Draft  

February/March  Implementation Group 
review draft document 

Pre-reading and in person 
workshop 

 ELT review Via email at their 
discretion  

 Elected Members review Via email at their 
discretion 

March/April  Community 
Committees/Boards 
focused session  

Both in person and online 

 Key Stakeholder group Facilitated both in person 
and online 

 Policy overview – 
Department of 
Conservation, Ministry of 
Business Innovation and 
Employment, Horizons, 
Whanganui Māori 
Regional Tourism 
Organisation, Te Puni 
Kokiri. 

Facilitated both in person 
and online 

April  Te Roopuu Ahi Kaa Reports via komiti meeting  

 Policy Planning Reports via committee 

meeting 

 Council – Adoption  Reports via Council 
meeting 

 

5. Township signs 

5.1 Whangaehu – A location has been agreed in principle with a member of the town 
signage committee and staff are engaging with Waka Kotahi for approval. 

5.2 Mangaweka – The sign at the southern entrance will be erected during the next 
reporting period, with the northern sign location still in discovery phase. 

5.3 Bulls – signage is awaiting the white frames due to be undertaken in the next reporting 
period, while the 3rd sign location on SH 3 is still in negotiation.  

6. District Promotion  

6.1 Ohakea relocation 

6.1.1 Staff continue to work collaboratively with CEDA, and Whanganui & Partners to 
facilitate promotions of the Rangitīkei to those relocating from Whenuapai. This 
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working group along with Ohakea representatives are scheduled to meet prior to 
the next reporting period.  

6.2 Visit Rangitīkei brand  

6.2.1 Late last year, 2020, saw the launch of the new District Promotions logo and brand, 
the original intent for its use was to promote the district to visitors. 

6.2.2 The logo was supported by delegated members of Council and design features 
gifted by Te Roopuu Ahi Kaa were incorporated.  

6.2.3 The Visit Rangitīkei brand will be used to encompass Live, Work, Play & Invest. 
Staff are continuing work to develop its future implementation.  

6.2.4 Included as Attachment 2 is the branding pack which outlines the design, its brand 
assets and where/how the brand will be used going forward. 

6.3 Visit Rangitīkei Website  

6.3.1 In early 2022 the www.visitrangitikei.nz website has scheduled changes to add 
further visual design and structure changes, this work will also ensure the site has 
greater targeted SEO (search engine optimisation) content to garner more 
organic/unpaid reach.   

6.3.2 Statistics – The website continues to generate organic use.  Staff have gained a 
better understanding of the target audiences through Destination Rangitīkei 
engagement. This will identify how council can best invest in paid promotion. 

6.3.3 Below capture statistics from visitrangitikei.nz based on location and number of 
users over a 60-day period.  This information is also reported in the Economic 
Development Workplan and Reporting Framework. 

 

 

http://www.visitrangitikei.nz/
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6.4 Shop Local Rangitīkei  

6.4.1 Businesses continue to be promoted via the Shop Local Rangitīkei Facebook group.  

6.4.2 A Shop Local Bulls campaign was held alongside the Arts 4 Art Sake event in Bulls 
to help support shopping locally with increased visitors during the event.  

6.4.3 A Shop Local Marton campaign was launched during the Doors Open Marton event 
‘A Merry night in Marton’ and ran for five days.  

6.4.4 Staff continue to explore options for similar campaigns in other parts of the 
district. 

Attachments 

1. Destination Rangitīkei Engagement Summary to date ⇩  
2. Logo Brand Style Guide Sheet for Fonts and Colours ⇩   

 

Recommendation 1 

That the ‘District Promotions and Destination Management Plan Update - October and November 
2021’ be received. 

 

Recommendation 2 

That the Policy/Planning Committee appoint the following councillors as members of the 
Destination Rangitīkei Implementation Group. 

•  

•  

•  
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10.5 Economic Development Update - October and November 2021 

Author: Jaime Reibel, Strategic Advisor - Economic Development 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 This report summarises the programmes, activities and focus areas initiated or 
undertaken as part of Council’s Economic Development work during the months of 
October and November 2021. 

2. Meetings/Events Attended 

• Taihape Community Development Trust AGM 

• Regional Business Partners Network (RBP) contract planning sessions 

• Abbeyfield House Palmerston North meeting with Trustees and Manager 

• Market Economics Consulting Rangitīkei Business Land Assessment discussion 

• Taihape Rural Health Centre Integrated Redevelopment meetings 

• Marton Civic Centre Better Business Case meetings 

3. Business Support  

3.1 Meetings/conversations were held during the reporting period to support the following 
businesses (excluding those that are commercially sensitive): 

• a residential property developer (Bulls) 

• an industrial property owner (Taihape) 

• a commercial property investor (Marton) 

• a commercial property investor (Taihape) 

• a hospitality business (Taihape) 

4. Housing 

4.1 Door of Hope Rangitīkei Community Trust (DOHR) 

4.1.1 Several DOHR Board meetings were held during the reporting period to discuss 
improved versions of its Strategic Plan and the drafting of a submission to the 
Community Housing Regulatory Authority (CHRA) to become a registered 
Community Housing Provider. 

4.1.2 The Board agreed to expand its membership by issuing invitations to a 
representative of the Northern Rangitīkei Housing Steering Committee, Iwi 
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representatives from the southern and northern parts of the district and to 
increase the number of local church/social welfare representatives. 

4.2 Northern Rangitīkei Housing Steering Committee (NRHSC) 

4.2.1 The NRHSC Board met several times during the reporting period to discuss 
expanding its membership, to clarify what the housing needs are in Taihape, what 
target clientele it seeks to serve and to update progress achieved in identifying 
potential land in Taihape that could serve as social housing, rental property, and 
1st-home buyer housing development sites. 

4.2.2 The NRHSC held a meeting on Wednesday, 10 November to brief Northern Ward 
Councillors Tracey Hiroa and Gill Duncan, and Gaylene Prince, Rangitīkei District 
Council Group Manager – Community Services, on progress achieved to-date. 

4.3 Senior and Elderly Shared Accommodation/Group Home (Taihape) 

4.3.1 Council’s Strategic Advisor, Economic Development accompanied the Chair of the 
Taihape Community Development Trust in a tour of Abbeyfield Roslyn House, 
located in Palmerston North, during which they met with the Trustees, the facility 
Manager, and a resident. Each provided their view of why the Abbeyfield House 
model works so successfully for independent and mobile elderly living on 
superannuation. 

4.3.2 Classed as a boarding house under the Tenancy Act, the Abbeyfield House provides 
independent and private bedsits, with en-suites, shared common facilities, 
including lounge, dining room, kitchen and laundry, catered food preparation for 
lunch and dinner, green space and gardens and car and mobility scooter parking. 

4.3.3 The Trustees and Manager of Abbeyfield Roslyn House offered their support and 
mentoring as the volunteer senior and elderly shared accommodation/group 
home in Taihape moves forward with its planning. 

4.3.4 The Dalgleish Architects architectural drawings commissioned by the Whanganui 
District Health Board (WDHB) in 2007 for the Taihape Rural Health Redevelopment 
Project will be used in the future to seek expressions of interest to remodel the 
General Services Building, located at the Taihape Hospital campus, as a potential 
site for a shared accommodation/group home in Taihape. 

5. Economic Development Data Dashboard 

5.1 During November the Strategic Advisor, Economic Development worked on a draft ED 
data dashboard with the Assistant Information Officer, Information Services 
Department. The final version of the draft will be submitted to Policy Planning 
Committee in early 2022.  

6. Coordination with Regional Economic Development Agencies (EDAs) 

6.1 Staff continued to engage with neighbouring EDAs and Councils concerning Regional 
Business Partners Network (RBP) delivery during October and November, and the 
creation of a regional consortium to bid on the upcoming three-year tender for the 
extension of the programme. 

6.2 The RDC hosted a Regional Economic Development Forum at Te Matapihi in October 
which included discussions regarding RBP results and how the EDAs who manage the 
programme can improve delivery. In particular, it was agreed that there is a need for: 
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▪ more feedback from EDAs at Council level concerning local businesses within 
each district that participate in the RBP programme; 

▪ more activity and outreach to isolated or hard to reach areas such as Taihape; 

▪ an increased understanding of who new business development service (BDS) 
providers are and what services they offer; 

▪ expanded coverage to small and medium-size enterprises (SMEs) and social 
businesses; and, 

▪ more face-to-face contact by RBP staff with local businesses.  

7. Year To-date (5 months) Results Achieved on the Economic Development Workplan and 
Reporting Framework 2021-2022  

7.1 The Economic Development Workplan and Reporting Framework 2021-2022 update 
reports on the progress achieved during the period July - November and present, where 
possible, actual vs. projected results and the percent achieved of Key Performance 
Indicator results and is included as Attachment 1. 

7.2 The attached reporting framework indicates changes in the wording of key and sub-
activities, measurable results (what is being measured), definitions and what is being 
reported. These changes, which are highlighted in bold red print, reflect a fine-tuning of 
activity descriptions, and provide additional detail to make them easier to understand. 
In one case, a new activity and KPI for it have been added (Facilitate the establishment 
of social housing groups in the district).  

7.3 It is important to note that some ED activities were postponed during the reporting 
period due to COVID-19 Alert Level protocols or the unavailability of partners/key 
stakeholders and are rescheduled for delivery in 2022. Details of new delivery periods 
are reported, highlighted in black print, in the Reporting column. 

8. Mahi Tahi – Employment Programme 

8.1 The Mahi Tahi Programme placed 10 youth and older persons in employment during 
October and 12 in November. 

8.2 During the July – November period (as of 30 November 2021), 42 people were assisted 
into employment, exceeding the target figure of 25 (ending December 2021) and 
achieving 160% of projected results, shown in the table below. 

8.3 Due to these excellent results Council has received the second tranche of $250,000 in 
funding for 2021 – 2022 from the Mayors’ Task Force for Jobs (as a pass-through from 
the Ministry of Social Development). 
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Attachments 

1. Economic Development Workplan and Reporting Framework 2021-2022 ⇩   

 

Recommendation 

That the ‘Economic Development Update - October and November 2021’ be received. 
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10.6 Youth Development Update October - November 2021 

Author: Kelly Widdowson, Strategic Advisor - Youth 

Authoriser: Nardia Gower, Manager - Community Development  

  

1. Reason for Report 

1.1 This report summarises the programmes and activities undertaken or initiated as part 
of Council’s Youth Development during the period October - November 2021. 

2. Rangitīkei Youth Council  

2.1 Rangitīkei Youth Council held the 12 October meeting at Te Matapihi. A particular 
highlight for youth council members was the request of input into the Destination 
Management Plan, presented by the Strategic Advisor for District Promotions, Jen 
Britton. This evoked a large number of ideas on how youth councillors envision their 
future, and what they dream for the district, while pinpointing challenges and potential 
barriers to these aspirations. Emphasis was given to an even greater inclusion of Māori 
culture and the arts, making available to all people “the history and story of our people 
and culture in the area, making Rangitīkei a place that welcomes every visitor, resident, 
old and young into unity to embrace the diversity we represent, founded on our Māori 
ancestry. Where we’ve come from, where we are now, and where we want to be, 
together.”  

2.2 Rangitīkei Youth Council do not meet during the months of November and December in 
order to focus on NCEA exams.  

2.3 This year Youth Council agreed to the final meeting being an informal picnic in the park 
to be held 17 December 2021. This final gathering is a celebration of all that has been 
accomplished over the year, and a farewell to the youth councillors moving on to the 
next part of their journey. Youth Councillor’s also decide during this meeting which items 
from their 2021 workplan to invite the next selected youth council to continue to pursue 
over 2022.  

2.4 Applications for Youth Council 2022 are currently open, with application forms found 
online. https://forms.gle/hFF3N87r38NYc7q19 . At the date of writing the report Council 
has received five applications. These remain open until the end of January 2022. 

2.5 The Rangitīkei Youth Council Terms of Reference (Attachment 1) states the following: 

The Youth Council will include up to 11 members, including one Chairperson and one 
Deputy Chair. This group will embrace diversity and will ideally be broadly representative 
of the different cultures, genders, geographical residents, and other various groups 
within the Rangitīkei youth population.  

2.6 Criteria for application to the Rangitīkei Youth Council are as follows:   

• To be between the ages of 13-24 

• To affiliate to the Rangitīkei District  

• To be committed to making a contribution of consequence  

https://forms.gle/hFF3N87r38NYc7q19
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• To collectively have the broad range of skills, experiences and perspectives required 
for the group to fulfil its purpose. 

3. Lobby Spaces 

3.1 The Taihape Lobby has had a make-over, in preparation for the re-opening, in-line with 
the current COVID-19 safety guidelines. This space has been divided to accommodate 
the inclusion of Mahi Tahi offices. The Strategic Advisor for Youth, alongside Mahi Tahi 
staff member Danae Sciascia have re-modelled the Lobby youth area to include a quiet 
space, gaming area, chill zone, and outdoor facilities.  

3.2 These areas have been created following the COVID-19 social distancing safety 
requirements as advised by Council’s safety and wellbeing officer.  

3.3 The Lobby user age has been lowered to 10-18 years of age, previously 13-18, on a trial 
basis, at the discretion of Mahi Tahi staff. This is a result of numerous conversations with 
Police, Library staff, Taihape Area School staff and local youth, who all expressed the 
need for younger youth to have a safe place to engage in out of school activities or just 
hang out. 

3.4 Planned activities for the space include – Table tennis and pool competitions, gaming 
competition areas, dance offs, karaoke, outdoor planting, board games, recyclable arts 
and crafts, guitar lessons, painting, cooking. 

3.5 The space re-opened to Taihape youth on Monday 22 November, opening 3-5pm 
weekdays during term time, and hours to be advised during the holiday period as a 
programme is designed. 

3.6 Staff are currently considering the closure of Marton Lobby due to the COVID-19 
limitations continue to affect the ability of the facility to open. 

4. Community Networking 

4.1 Council staff continue to liaise with Te Rūnanga o Ngā Wairiki Ngāti Apa, Te Oranganui, 
MOE, Oranga Tamariki and various other agencies building a framework to address gap 
areas in services, education, personal growth development, resilience building and 
accessibility for Rangitīkei youth. As well as collaboration with Police Youth Aid Officer 
in programme development for at risk youth, and community service options. 

4.2 The Strategic Advisor for Youth continues to meet with Taihape Area School, Taihape 
Police, building youth connections and networks in the wider region. 

5. FORGE Boxing - Marton 

5.1 The younger aged boxing class (5-9 years of age), offered Tuesday and Thursday nights, 
has been a great success. Following the first two weeks, with large numbers attending, 
the class was separated in two age groups, to accommodate the different needs and 
numbers of participants. The two age groups now operate during the timetable: 

 5-9 years, Tuesday, 5.30-6.30pm   9-12 years, Thursday, 5.30-6.30pm 

5.2 The older group continues to meet 6.30-8pm every Tuesday and Thursday. 

5.3 Forge Boxing has outgrown the former Scout Hall, where it has operated since 
conception. The Strategic Advisor for Youth has been in negotiations with the Marton 
Wrestling Club to secure an exclusive three-year lease of the gymnasium space on 
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Marumaru Street. Forge Boxing plans to re-open from this location after the Christmas 
holiday period. 

6. Data Inclusion of Forge Boxing Programme 

6.1 At the Te Roopuu Ahi Kaa meeting held 12 October 2021 Komiti members requested the 
ethnic data of enrolled participants be included in future reporting. This data is provided 
in the tables below 

FORGE BOXING 
Enrolled Females  

5-9yr olds 9-12yr olds 12+ yr. olds 

Māori 4 2 2 

Pasifika 3 2 0 

European 3 0                3 

Indian 0 0 0 

Other 1 0 1 

Total 11 4 6 

 
FORGE BOXING 
Enrolled Males 

5-9yr olds 9-12yr olds 12+ yr. olds 

Māori 9 5 8 

Pasifika 3                3 2 

European 5 2 3 

Indian 1 0 2 

Other 2 0 0 

Total 20 10 15 

 

7. Future Reporting 

7.1 Reporting against the Youth Development Workplan and Framework 2021-2022 will be 
included in the Policy Planning February meeting. 

Attachments 

1. Youth Council Terms of Reference ⇩   

Recommendation 

That the report ‘Youth Development Update October - November 2021’ to the 9 December 2021 
Policy/Planning Committee meeting be received. 
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11 Next Meeting 

The next meeting is scheduled for Thursday, 10 February 2022. 

 

12 Meeting Closed 
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