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Policy/Planning Committee Meeting Agenda 9 March 2023

Notice is hereby given that a Policy/Planning Committee Meeting of the Rangitikei
District Council will be held in the Council Chamber, Rangitikei District Council, 46

High Street, Marton on Thursday, 9 March 2023 at 1.00pm.

Order Of Business
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i |

AGENDA

Welcome / Prayer

Apologies

Public Forum

Conflict of Interest Declarations

Members are reminded of their obligation to declare any conflicts of interest they might have in
respect of items on this agenda.

5

Confirmation of Order of Business

That, taking into account the explanation provided why the item is not on the meeting agenda and
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number
be dealt as a late item at this meeting.
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6 Follow-up Action Items from Previous Meetings

6.1 Follow-up Action Items from Policy/Planning Committee Meetings

Author: Kezia Spence, Governance Advisor

1. Reason for Report
1.1 On the list attached are items raised at previous Policy/Planning Committee meetings.
Iltems indicate who is responsible for follow up, and a brief status comment.
2. Decision Making Process

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply.

Attachments:

1. Follow-up Actions Register [

Recommendation

That the report ‘Follow-up Action Items from Policy/Planning Committee Meetings’ be received.

Iltem 6.1 Page 5
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Current Follow-up Actions

Item

From Meeting
Date

Details

Person Assigned

Status Ci Status

Cr Dalgety asked if digital help classes are going to be provided in Hunterville. Ms Bovey advised that there were

11-Aug-22|currently no plans to do so, but that she will look into setting these up.

Melanie Bovey

Comments taken on board. Closed

11-Aug-22|The Committee asked what the "Global Ambassadors Programme" is about.

Gaylene Prince

The “Global Ambassadors” programme is a programme currently running in Tauranga
that offers youth from diverse backgrounds an opportunity to develop skills allowing
them to be active local role models for diversity, global awareness, and cooperation. In
Tauranga, the program runs as a full-year commitment, where youth meet monthly
with a facilitator for skill building and planning for 9 months, and then are given $500
each to implement an initiative of their choosing during the final 3 months. Staff met
with the Welcoming Communities Coordinator from Tauranga to discuss the program
and get an idea of the scope and resources that might be needed to launch something
similar in the Rangitikei.

Closed

Regarding the Forge Boxing in Taihape and use of a van to help transport youth: the Committee raised the question of

11-Aug-22|whether adults involved in this initiative are police vetted. Staff undertook to review this question.

Gaylene Prince

Police members drive the van Closed

2020| Traffic and Parking Bylaw

Georgia Etheridge

Update February 2023 - A draft has been prepared and discussed in the Council
workshop on 2 February 23. The draft bylaw will be brought to Council for adoption for

consultation alongside the Annual Plan (15 March). Closed
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7 Chair’s Report

7.1 Chair's Report -March 2023

Author: Tracey Piki Te Ora Hiroa, Councillor
1. Reason for Report

1.1 The Chair will provide a verbal or tabled report at the meeting.

Recommendation

That the Chair’s Report — March 2023 be received.

Item 7.1
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8 Reports for Decision

8.1 Review of the Local Governance Statement
Author: Katrina Gray, Senior Strategic Planner

Authoriser: Carol Gordon, Group Manager - Democracy & Planning

1. Reason for Report
1.1 To present the Local Governance Statement to the Policy/Planning Committee for
review and to recommend to Council for adoption.
2. Context

2.1 The Local Governance Statement is required to be prepared and publicly available within
six months of the triennial election.

2.2 The purpose of the Local Governance Statement is to provide information about how
Council operates, how it makes decisions, and how members of the community can
influence these processes. It supports the purpose of local government by promoting
democracy and provides information on how to influence local democratic processes.

2.3 The Local Governance Statement from the 2019-2022 triennium has been reviewed and
updated. A number of updates have been proposed (tracked) to:

e Reflect updates to legislation.
e Increase simplicity and clarity.
e Ensure information is current.

2.4 The amended Local Governance Statement is attached (Attachment 1).

3.  Financial Implications

3.1 There are no financial implications.

4, Impact on Strategic Risks

4.1 There are no impacts on strategic risks.

5.  Mana whenua implications

5.1 There are no mana whenua implications.

6.  Statutory Implications

6.1 The Local Governance Statement is required to be reviewed within six months of the
local government election (section 40 of the Local Government Act 2002).

7. Decision Making Process

7.1 Thisitem is not considered to be significant.

Iltem 8.1 Page 8
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Attachments:

1. Local Governance Statement 2023 - Tracked Changes version [

Recommendation

That the report ‘review of the Local Governance Statement’ be received.

Recommendation

That the Local Governance Statement be recommended to Council for adoption [without
amendment / with the following amendments].

Iltem 8.1 Page 9
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RANGITIKEI

DISTRICT COUNCIL

Local Governance Statement
2022-2025

RANGITIKEI DISTRICT
COUNCIL

Reviewed March 20202023

Item 8.1 - Attachment 1 Page 10
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1. Introducing the Local Governance Statement

1.1 What is the Purpose of the Local Governance Statement?

A Local Governance Statement is a collection of information about how Council operates,
how it makes decisions, and how members of the community can influence these processes.
It supports the purpose of local government by promoting democracy and provides you
with _information on how to influence local democratic processes.A—tLocal-Governance

1.2 The Legal Requirement to Have a Local Governance Statement

Section 40 of the Local Government Act 2002 (LGA 2002) requires Council to have a Local
Governance Statement.

1.3 What Information Does the Statement Contain?

To meet the purposes, this Local Governance Statement includes the following broad
categories of information or identifies fer<citizens-where this information can be found:

e Functions, responsibilities and activities of the Rangitikei District Council®;

e Electoral arrangements?;

e The way elected members’ make decisions and relate to each other and to the
management of the Rangitikei District Council3;

e Governance structures and processes?; and

e The key policies of the Rangitikei District Council®.

1.4 Where do | get further information?

The documents mentioned in this Local Governance Statement (including plans, reports,
policies and memorandum of understanding agreements) are available from the Rangitikei
District Council’s website www.Rangitikei.govt.nz. Hard copies are available on request (and
are in some cases subject to a charge or fee), and are available for viewing at the Council’s
Office in Marton or at any of the District’s libraries. Fhis-inecludes:

RanaitikeiDistrict Counci TermRlan,
Ranaitikel District Councis ; ‘
Ranaitikei District Council8 ‘

1 LGA 2002 5.40(1)(a)
2 LGA 2002 5.40(1)(c)
3 LGA 2002 5.40(1)(g)
41.GA 2002 5.40(1)(f)
5 LGA 2002 s. 40(1)(1)

Item 8.1 - Attachment 1
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2.  Functions, Responsibilities and Activities of the Council

2.1 Functions
Under the LGA 2002, the purpose of local government has been defined as being:

. “To enable democratic local decision-making and action by, and on behalf of
communities and;
. to promote the social, economic, environmental, and cultural well-being of

e fuiure Fe-rrecithe—crropiands e

communities in the present and for th

2.2 Principles

The LGA 2002 sets out a number of principles which the Council must act in accordance with?®:

6 LGA 2002 5.10(1)
*LGA2002 5-10(2)
1GA2002 511
S1LGA2002 5 11A
101 GA2002s. 14

Item 8.1 - Attachment 1
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. Conduct business in an open, transparent and democratically
accountable manner.

. Implement priorities and outcomes as effectively and efficiently as
possible.

. Have regard to the views of the community.

. Take account of; the diversity of the community, community interests,
interests of both current and future communities, when making a
decision.

. Provide opportunities for Maori in decision making processes.

. Collaborate with other local authorities.

. Undertake commercial transactions in accordance with sound business
practices.

. Periodically assess expected returns from commercial activities and
ensure the returns are likely to outweigh the risks.

. Ensure prudent stewardship and the efficient and effective use of
resources.

. Take a sustainable development approach considering; the social,

economic, and cultural interests of people and communities; the need
to maintain and enhance the quality of the environment; and the needs
of future generations.

2.3 Delivery of Services

Sinee—2014,—the—Council ihas been required to review the cost-effectiveness of current
arrangements for meeting the needs of communities within the district for good-quality local
infrastructure, local public services, and performance of regulatory functions!.: The review
must consider options for governance, funding, and delivery of infrastructure services and
regulatory services_ and are commonly referred to as ‘section 17a’ reviews.

Such reviews are normally undertaken at six-yearly interviews or when a contract expires.
The Council may elect not to undertake such a review when a change is not feasible until two
years have elapsed or where costs of the review outweigh the potential benefits.

2-4-Responsibilities-[proposed to delete this section as it is not in any regulation or recent
document]

11 GA 2002 5. 17A(1) and s. 17A(2)

Item 8.1 - Attachment 1
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2.5 General and Local Legislation

In addition to the legislation that applies to all local authorities, and such further legislation
and amendments that Government from time to time may impose, the Rangitikei District
Council is also bound by the following local legislation (Acts or sections of Acts) that apply
specifically to it. These Acts are:

e Reserves and Other Lands Disposal and Public Bodies Empowering Act 1906.
(Section 22 and schedule 6. Site for volunteer drill-shed Marton).

e Reserves and Other Lands Disposal and Public Bodies Empowering Act 1907.
(Section 55 and Schedule 20 - Vesting land to Bulls Town Board for the purpose of
town hall).

e Reserves and Other Lands Disposal and Public Bodies Empowering Act 1910.
(Section 35 Exchange of certain lands in Bulls for recreation and rifle range purposes).

e Reserves and Other Lands Disposal Act and Public Bodies Empowering Act 1917.
(Section 29-59 Authorising the erection of seaside cottage on Koitiata Domain).

e Maori Purposes Act 1954. (Section 5 Ratana Settlement administration).

e Local Legislation Act 1961. (Section 17 Validating deed of covenant between Marton
Borough Council and Marton RSA).

e Water Conservation (Rangitikei River) Order 1993.

2.6 Local Bylaws
The Rangitikei District Council has a-rumberofbyaws-asfollowsthe following bylaws:

Name of bylaw Description Date of review | Date bylaw  was
made

Animal Control Bylaw | Sets regulations on the keeping 31 January 2019
of animals (excluding Dogs)
within the District so that they
do not cause nuisance or
endanger health.

Adopted 7 October 2013

Amended 29 October
2015

Amended 17 December

2015
Control of To ensure health and safety, 31 January 2013 Adopted 15 October
Advertising Signage reduce hazards and to maintain 2017
Bylaw aesthetic standards.
. . A 27 N
Control of Dogs Requires owners to suitably 17 May 2016 23;4 ted ovember
Bylaw confine, house and otherwise -

control their dogs.

Item 8.1 - Attachment 1
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Name of bylaw

Description

Date of review

Date  bylaw  was

made

Food Business

Sets out a food grading scheme.

1 November 2021

Adopted 27 November

Grading Bylaw

2014

Liquor Control Bylaw

To minimise the potential for
offensive alcohol related

behaviour in public places.
Adopted 1 September 2010.

30 November 2018

Adopted 30 June 2010

Mokai Bridge Bungy
Jumping Bylaw

To ensure sufficient authority for

an operator to use Mokai Bridge.
Adopted 3 October 2013.

3 October 2013

Adopted 29 May 2008

To maintain standards of safety

systems

Public Places Bylaw - — 1January 2013 Adopted 15 October
amenity and civic values and 2007
address damage that may be I
caused to public places through
use of facilities. Adopted 31
January 2013.
Speed Limit Bylaw Sets speed limits for the district. | N/A N/A
Note: Superseded by legislation
and due to be revoked.
] . Adopted 7 October 2013
Stock Droving and Presents permitted standards on | Amended 26 Adopted 7 October 2013
Grazing Bylaw droving and grazing to protect September 2019 =
road surfaces, improve road
safety and avoid nuisance.
Trading in Public Toregulate Fhe conduct of 1January 2013 Adopted 15 October
Places Bylaw persons selling goods to the 2007
Hlaces bvlaw public on footpaths, roads or =
from vehicles. Adopted 31
January 2013.
Public Places Bylaw 2013:
Traffic and Parking To set requirements for parking N/AAdopted 27 Adopted 26 October
Bylaw and the control of vehicles, and | August2009- 2017
other roading related issues on {Reviewed-and
any public road or public place. amended2613;
e
B
2019),
Water Related Manages and regulates the Adepted 2 May Adopted 2 May 20138
Services Bylaw water supply, wastewater, 2013*;
stormwater and land drainage 30 April 2020

3 However, Part 2 and Part 3 are not yet in effect. They introduce provisions for public and private

stormwater drainage. Before these parts are put into effect, a series of maps clarifying the status of public and

private drains will be released for consultation. Consultation has taken place on an amended bylaw, which will

be proposed for adoption at Council’s meeting on 23 April 2020.

Item 8.1 - Attachment 1
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3.  Electoral Systems and Representation Arrangements

3.1 Electoral System

The Rangitikei District Council currently operates its elections under the first-past-the-post
electoral system. Electors vote by indicating their preferred candidates(s), and the

candidate(s) that receives the most votes is declared the winner+egardiess-of the-propertion

The other option permitted under the Local Electoral Act 2001 is the single transferable vote

| system (STV). Fhis-system-isused-in-District Health-Board-elections:

Item 8.1 - Attachment 1
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Under the Local Electoral Act 2001 the Council can resolve to change the electoral system to
be used at the next two elections or conduct a binding poll-erthe-guestion, or electors can
demand a binding poll. A poll can be initiated by at least 5 percent of electors signing a petition
demanding that a poll be held. Once changed, an electoral system must be used for at least
the next two triennial general elections, i.e. - we cannot change our electoral system for one
election and then change back for the next election.

The Council’s last review of electoral systems was eenducted-throughout20148and-completed
in 2019, and was-applied forto the -and{asaresultlnechange wasmadeto Council’selectoral
system-forthe-2019 and 2022 elections.

3.2 Wards and Constituencies

The Rangitikei District Council has one Mayor and eleven Councillors. The Mayor is elected at
large while Councillors are elected from three-five wards.
The ward boundaries are illustrated on the next page.

Ward Number of Councillors Population-estimate 2017*°
Northern General Ward 23 3,700
Central General -Ward ]
Southern_General Ward 3 3,890

Tiikeitia ki Uta (Inland)
Tiikeitia ki Tai (Coastal)

== ]IN [

Item 8.1 - Attachment 1
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3.3 Representation Options

3.3.1 Maori Wards
The Local Electoral Act 2001 also glves the Council the ability to establlsh separate Wards for
Maori electors. May v A

Feq&me—the—@em%ﬂ—te—eenduet—a—peﬂ—tn—the—l—@-ks#LQAs part of the 2022 Representatlon
Review Councnl created two Maor| wards. eens@e#ed—whether—er—net—te—estabhsh—Maeﬁ

3.3.2 Community Boards

The Rangitikei District Council has two Community Boards — the Taihape Community Board
and the Ratana Community Board, both part of the initial arrangements for the District when
established in 1989. These boards are currently constituted under s.49 of the LGA 2002 to®®:

e Represent and act as an advocate for the interests of their community.

e Consider and report on any matter referred to it by the Council and any issues of
interest or concern to the Community Board.

e Make an annual submission to Council on expenditure in the community.

e Maintain an overview of services provided by the Council within the community.

e Communicate with community organisations and special interest groups in the
community.

e Undertake any other responsibilities delegated by the Council (currently the Council
has not delegated any such responsibilities).

The Ratana Community Board comprises of five members. Electors in the Raatana Community

elect four members and one councillor is appointed. trienniathy—Fhefifth—memberis—a
SouthemAlhed-Covneillen

The Taihape Community Board comprises of six members. Electors in the Taihape Community

elect four members triennially-and-the-Rangitikei-Distriet-Council appoints the ary-two efthe
Northern Ward Councillors as members of the Community Board. TheTFathape-Commuhity

Both Community Boards elect their own Chairperson and Deputy Chairperson at their first
meeting after the triennial election.

1 L.GA 2002 s. 52

11
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3.4 Changing Representative-Representation Arrangements

The Council is required to review its representation arrangements at least once every six

years. The Council completed its last eenducted-a-review in throughout2018-and-completed
thereview-20492022. It is not legally required to review representation again until 20246.

This review must include the following:

e The number of Elected Members (between six and 30 including the Mayor).

e Whether the Elected Members (other than the Mayor) shall be elected by the entire
district; or continue to be elected by their Ward (or a mix of both systems).

e The boundaries and names of those wards and the number of members that will
represent each ward (if election by wards is preferred).

e Whether or not to have separate Maori Wards.

e Whether to have Community Boards and if so how many, their boundaries and
membership and whether to subdivide a community for electoral purposes.

The Council must follow the procedure set out in the Local Electoral Act 2001 when
conducting this review and should also follow guidelines published by the Local Government
Commission. The Act gives electors the right to make a written submission to the Council, and
the right to be heard if they wish.

Electors also have the right to appeal some decisions to the Local Government Commission,
which will make a binding decision on the appeal.

4. Reorganisation Process

Local government reorganisation, as set out by the LGA 2002 section— 24, may provide for
one or more of the following matters:

. the union of districts or regions,

. the constitution of a new district or region, including the constitution of a new
local authority for that district or region,

. the abolition of a district or region, including the dissolution or abolition of the
local authority for that district or region,

. the alteration of the boundaries of any district or region,

° the transfer efa-statuteryobligation-from one local authority to another, of a
responsibility, duty or power conferred by an enactment, or a discretionary

function,

° the assumption by a territorial authority of the powers of a regional council as
a unitary authority,

° the performance or exercise by a local authority of both responsibilities, duties
and powers of a regional council or a territorial authority,

° the establishment of one or more joint committees and the delegation of
powers

° the establishment of a local board area.

12
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The purpose of reorganisation!’ is to_promote good local government by enabling and
facilitating improvements to local governance.:

A reorganisation application may be made to the Local Government Commission by one or
more affected local authority, a group of at least 10% of electors in the affected area, or the
Minister.

5. Roles and Conduct

5.1 Mayor and Councillors’ Role

The Mayor and the Councillors of the Rangitikei District Council have the following roles:

e Setting the policy direction of Council

e Monitoring the performance of the Council
e Representing the interests of the District

e Employing the Chief Executive

On election, all members must make a declaration that they will perform their duties faithfully
and impartially, and according to their best skill and judgement in the best interests of the
District.

5.2 Mayor’s Rolel®

The Mayor is elected by the District as a whole. The Mayor shares the same responsibilities
as other elected members of Council, and also has the following roles:

° Provide leadership to elected members and people in the Rangitikei District.

° Lead the development of the District’s plans, including the LTP and Annual
Plan, policies, and budgets for consideration of Council.
Py idin P2 bhaor at Cas H ey i Th Aoy H " il far T

L=} § T Lad 1=}
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7 LGA 2002 s. 24AA
8 LGA 2002 5. 41A
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The Mayor has the powers to:Fhe-2012-Amendments-to-the LGA-2002-also-add-the following
rolesofthe Mayer*®:

. Ability-te-aAppoint thea Deputy Mayor.
° Ability-to-eEstablish prineipal-committees and appoint the Chair. ¥The Mayor
is a member of each committee.

The Mayor is also:

o Presiding member at Council meetings.?’ The Mayor is responsible for ensuring
the orderly conduct of business during meetings (as determined in Council’s
Standing Orders).

° Advocate on behalf of the District. This role may involve promoting the District
and representing interests of the District’s residents. Such advocacy will be
most effective where it carried out with the knowledge and support of the
Council.

° Ceremonial head of Council.

5.3 Deputy Mayor’s Role

The Mayor has the authority to elect the Deputy Mayor. The Deputy Mayor exercises the
same roles as other elected members. In addition:

e |f the Mayor is absent or incapacitated, or if the office of Mayor is vacant, then the
Deputy Mayor must perform all of the responsibilities and duties of the Mayor and
may exercise the powers of the Mayor.

e The Deputy Mayor may be removed from office by resolution of Council.

5.4 Committee Chairperson’s Role

The Chairperson of a committee is responsible for:

e Presiding over meetings of the Committee.

e Ensuring that the Committee acts within the powers delegated by Council, and as set
out in the Council’s Delegations Register.

o A Committee Chair may be removed from office by resolution of Council.

19
LGA 2002 5 41A
20| GA 2002 Sch 7 cl26(1)(5)(6)
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5.5 Chief Executive’s Role

The Chief Executive is appointed by the Council in accordance with section- 42 and Clause 33

and 34 of Schedule 7 of the LGA 2002. Recruitment of any new Chief Executive will be through
an open and transparent recruitment process, with the final decision being made by full
Council.

responsibilities of the Chief Executive areZ:

e Implementing the decisions of the Council.

e Providing advice to the Council and Community Boards.

e Ensuring that all responsibilities, duties and powers delegated to the Chief Executive
or to any person employed by the Chief Executive, or imposed or conferred by any
Act, regulation or bylaw are properly performed or exercised.

e Ensuring the effective and efficient management of the activities of the local authority.

Facilitating and fostering representative and substantial elector participation in

elections and polls held under the Local Electoral Act 2001%*

e Maintaining systems to enable effective planning and accurate reporting of the
financial and service performance of the Council.

e Providing leadership for the staff of the Council.

Employing staff (including negotiation of the terms of employment for the staff).

The Chief Executive is the only employee of the Council, and the only person who may lawfully
give instructions to other staff. Any complaint about individual staff members should
therefore be directed to the Chief Executive and not elected members. Any complaints about
the Chief Executive should be directed in the first instance to the Mayor or Deputy Mayor.

The Chief Executive has an annual performance review, which all Councillors contribute to in
a public excluded meeting. The Council will only monitor performance against criteria that
have been identified and agreed with the Chief Executive in advance, and are focused on
organisational operation and delivery of the core services.

5.6 Elected Members

Elected members have specific obligations as to their conduct in the following legislation:

e Schedule 7 of the LGA 2002, which includes obligations to act as a good employer and
to abide by the current Code of Conduct and Standing Orders.

e The Local Authorities (Members Interest) Act 1968 which regulates the conduct of
Elected Members in situations where there is, or could be, a conflict of interest
between their duties as an elected member and their financial interests (either direct
or indirect).

2 | GA 2002 Section 42

2 pdded by
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The Secret Commissions Act 1910, which prohibits Elected Members from accepting
gifts or rewards which could be seen to sway them to perform their duties in a
particular way.

The Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way and

the use of official information for private profit.

Financial Markets Conduct Act 2013 —in particular Section 122 provides that if a

local authority is the issuer in a disclosure document, that document must contain a
statement that the financial products being offered under the disclosure document
are not guaranteed by the Crown.

Local Government Official Information and Meetings Act 1987 - The main focus of
LGOIMA is the retention and release of official information held by Council and the
conduct of Council meetings; the latter being evidenced by Standing Orders.

5.7 Code of Conduct

All elected members are required to adhere to Council’s Code of Conduct. Fhere-isprevision
fer-Council torevisereviews its Code of Conduct after each triennial election. Once-adopted
aThe Code of Conduct may only be amended by a 75 percent or more vote of the Council.

The Code of Conduct sets out the standards of behaviour expected from elected members in

the exercise of their duties. Its purpose is to:

enhance the effectiveness of Council and the provision of good local government of

the district;
promote effective decision-making and community engagement;

enhance the credibility and accountability of Council to its communities;

promote strong and collegial relationships between members when working together

in the course of their various functions and duties; and

»—develop a culture of mutual trust, respect and tolerance between members and

executive management. Fhe—cede—sets—eut—the—Councils—understanding—and

expectationsof:
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6. Governance and Management Structure and Delegations

6.1 Governance Structure

[ CITIZENS OF THE ]

RANGITIKEI DISTRICT
1

Community Committees Council
Turakina, Bulls, Hunterville, Marton

(Mayor and Councillors)

Community Boards
Ratana, Taihape

Assets / Infrastructure
Committee

[Policy/ Planning Committee] ‘

Finance / Performance
Committee

[ Audit and Risk Committee ]

p
Creative New Zealand Funding Assessment

Te Roopuu Ahi Kaa

N

Sport NZ Rural Travel Fund Assessment

Committee

Turaking f : .

Committee

N

Maori Land Rates Remission Committee
A\ J

Hunterville Rural Water Supply

MclIntyre Reserve Management Committee

&

Erewhon Rural Water Supply Management

Management Subcommittee

Omatane Rural Water Supply Management

Subcommittee
A\

District Licensing Committee

Subcommittee
A\

[Santoft Domain Management Committee

17

Item 8.1 - Attachment 1

Page 26



Policy/Planning Committee Meeting

9 March 2023

6.2 Delegations

Council is assigned powers to act by a wide range of legislation, trust deeds and documents.
In order to allow its Committees and the Chief Executive to carry out their functions, Council
delegates some of these powers to act. The Chief Executive haste-further delegates a number
of these powers to allow Council staff to carry out their functions. Fhe-Council delegates
authority to enable decisions to be taken at the lowest possible competent level subject to
the prowsmns the LGA 2002. CounC|I s delegatlons reglster outlmes the delegations.AH

6.3 Council Committees

The Mayor reviews the committee structure after each triennial election. The Mayor appoints
committees as necessary to achieve optimum efficiency and effectiveness in the execution of
Council’s functions having regard to the need to minimise administration and maximise the
opportunity for thorough deliberation and consultation. For the 2022-2025 triennium Council
has the following committees:

o Assets/Infrastructure Committee

* Policy/Planning Committee

® Risk and Assurance Auditand-Risk-Committee

e Finance/Performance Committee

Fmanee#e#epmaaee—eemmmtee—The Mayor appomts the Chalr of each committee. —Aﬁter
the-2019-Elections-the-Committeesremained-thesame—Membership of each committee is
determined by full Council. Fhe-Beputy-Chairis-elected-by-members-of-each-committee-The
Mayor is an ex officio member of each committee. The-Committeesmeetmonthly-

18
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Council has appointed a District Licensing Committee (DLC), as required by section -186 of the
Sale and Supply of Alcohol Act 2012. A commissioner has been appointed (under section-
193) who is the chair of the DLC. Continuous service by a DLC member (and the
commissioner) is limited to ten years. However, Council has limited the term to the end of
the current triennium.2

The Council has a Maori Liaison Standing Committee called Te Roopuu Ahi Kaa. It advises
Council on issues that affect Maori and provide a Maori perspective for Council’s policies,
plans and bylaws. This committee is entitled to nominate one member to each of the
Assets/Infrastructure, Finance/Performance Committee and Policy/Planning Committee.
Such nominees are full voting members.

The Council has four cCommunity €committees (Bulls, Turakina, Marton and Hunterville)
which-meetbi-menthly. The purpose of these committees is to provide a local link and point
of contact for Council liaison with the community, and to provide for the exchange of
information, communication, and to assist with the Council's consultative processes.
Membership of these Committees is available on the Council’s website.

Council has two domain/reserve committees (Mcintyre Reserve Management Committee,
Santoft Domain Management Committee). The Domain/Reserve Committees —act as
caregivers of these areas and progress their development through a range of

projects. www-rangitike-govinz:

Council has three rural water supply management committees (Erewhon, Hunterville and
Omatane. The purpose of these committees is the management of the water schemes.

6.4 Council Membership and Representation on other organisations

Council will maintain representation on other organisations as—listed—in—theDelegations
Register—for the purposes of collaboration with these key stakeholders, including for the

following reasons?*:

. To respond to statutory requirements or pre-requisites for additional funding
from central government.

. To demonstrate a commitment to community well-being and progressing
community outcomes.

. To influence the strategy and programmes of regional organisations which
operate in the Rangitikei as well as in neighbouring districts.

. To influence the distribution of funds into the Rangitikei.

Representatives may be elected members or other persons appointed by Council.

A Councillor may be a Board member in his/her own right but such an appointment is not as
Council’s representative.

2 13/RDC/303 and 304.
2408/SPP /026
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6.5 Management Structure

A key to the efficient running of local government is that there is a clear division between the
role of Council and that of management. The Rangitikei District Council elected members
concentrate on setting policy, strategy, and determining the level of financial resources. The
Council then reviews progress. The Executive Leadership Team is concerned with
implementing Council policy and strategy.

Management Structure

COUNCIL: Mayor and Councillors

Chief Executive
Peter Beggs

Parks &Reserves

Cemeteries
Roading
Water
Wastewater
Stormwater
Solid Waste

Asset Planning

Financial Customer Services Libraries and Human Resources Animal Control

ManRaEgen:r';l and ol o Information Centres Sayrei Suasaing o Management Office

Community
Development

i . Capital Projects
Civil Defence Compliance and (Restrut e and

Monitoring Facllities)

R Policy and Planning

Reporti perty (incl e
s MarnaWHerts ot Development Consent and District

Accounts Liaison Housing, Halls and Health, Safety and
Pools) Well-being Environmental

Procurement

Rates Project
Management
Framework and
Processes.

Information
Technology

Gls
Digital
Transformation
Risk Management

6.6 Triennial Agreements

Triennial agreements contain protocols for communication and co-ordination among the

named local authorities covering the period until the next triennial election. Agreements must

be entered into no later than 1 March after each election.

Section 15 of the LGA 2002 requires triennial agreements to include:

Processes and protocols for identifying, delivering and funding facilities and

services which are significant to more than one district?®.

May include commitments to establish or continue joint committees or other

joint governance arrangements?®.
Terms of reference for committees or other arrangements, including

delegations?’.

% LGA 2002 s. 15(2)(c)
% LGA 2002 s. 15(3)(a
% LGA 2002 s. 15(3)(b
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° That council must notify other local authorities when making decisions which
are inconsistent with the triennial agreement?8.

The Council enters into two triennial agreements; it is a principal signatory with the
Manawatu--Wanganui (Horizons) Region and a non-primary signatory with the Hawke’s Bay
Region.

7. Meeting Processes

7.1 The Rules for Meetings and Standing Orders

The legal requirements for Council meetings are in the Local Government Act 2002 and the
Local Government Official Information and Meetings Act 1987 (LGOIMA). Meetings are run in
accordance with Council’s adopted Standing Orders.

All Council and Committee meetings are open to the public unless there is reason to consider
some item ‘in committee’. Although meetings are open to the public, members of the public
do not have speaking rights unless prior arrangements are made with the Council.

The scheduled monthly meetings of the Council provide a Public Forum which provides an
opportunity for any person to address the Council on any matter which is relevant to the
Council’s business and statutory obligations. (This opportunity is also available at the start of
meetings of the Ratana Community Board, Taihape Community Board and Community
Committees). For guidance on public forum — view details on the website - Public Forums,
Deputations and Petitions: Rangitikei District Council.

The LGOIMA contains a list of the circumstances where councils may consider items with the
public excluded. These circumstances generally relate to protection of personal privacy,
professionally privileged or commercially sensitive information and the maintenance of public
health, safety and order. Any decision to have an agenda item considered in the public
excluded portion of the meeting may be challenged through referral of the matter to the
Ombudsman.

The Council agenda is a public document, although parts may be withheld if the above
circumstances apply.

The Mayor or committee chair is responsible for maintaining order at meetings and may, at

his or her discretion, order the removal of any member of the public for disorderly conduct,

or remove any member of the Council who does not comply with Standing Orders (a set of

procedures for conducting meetings). W4
00

7
de ormeeatines-o ocal-Authoritie

21 GA 2002 s. 15(7)
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Minutes of meetings are kept and made publicly available, subject to the provisions of the
LGOIMA.

For a meeting of the Council, at least 14 days’ notice of the time and place of the meeting
must be given. Extraordinary meetings can generally be called on three working days’ notice.
A monthly schedule of forthcoming meetings of the Council, its committees and the
Community Boards is advertised in the local newspapers during the third week of every
month.

H H £+ Canell Camaraitt. L aranaiiaiiveR el U Carneil martici
Buring-meetings 5 7 participants
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In addition, the Council Code of Conduct sets out some expectations of the behaviour, which
elected members expect of one another at meetings.

8. ConsultatienPoliciesCommunity Engagement and
Consultation

Local authorities must follow certain consultation principles and a procedure when making
certain decisions. This is covered by sections 76 to 81 of the LGA 2002.

Under section 76AA of the LGA 2002, Council is required to have a Significance and
Engagement Policy. This policy must set out:

° The Council’s general approach to determining the significance of proposals
and decisions in relation to issues, assets, and other matters; and
° Any criteria or procedures that are to be used by the local authority in assessing

the extent to which issues, proposals, assets, decisions, or activities are
significant or may have significant consequences; and

° How the Council will respond to community preferences about engagement on
decisions relating to specific issues, assets, or other matters, including the form
of consultation that may be desirable; and

° How the Council will engage with communities on other matters.

The Significance and Engagement Policy, which includes details of statutory consultation
requirements, can be found in the Council’s website.

Consultation must be undertaken in accordance with best practice consultation principles
given in section 82 of the LGA 2002.

In some cases the use of the special consultative procedure is required (sections 83, 86 and
87 of the LGA 2002).

22
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9. Liaison with Maori — Te Tangata Whenua O Rangitikei

9.1 Memorandum of Understanding: Tutohinga

The Memorandum of Understanding: Tutohinga establishes the protocols between the
Rangitikei District Council, Te Tangata Whenua O Rangitikei and the Maori community Ratana.

| Under these protocols Te Roopuu Ahi Kaa, as a Standing Committee of the Rangitikei District
Council, has a number of significant responsibilities to discharge on behalf of Te Tangata
Whenua O Rangitikei.

The Memorandum of Understanding Tutohinga was last reviewed in 2019_and should be -

reviewed in 2023. Reviewscoincide-with-the six-yearly-ecycle-of RepresentationReviews:

The Memorandum of Understanding has been put together on the basis that:

e Both parties have entered into the Memorandum of Understanding: Tutohinga in
good faith and with a view to making the partnership work.

e Both parties recognise that there may be constraints from time to time in respect of
resources.

e Both parties can see mutual benefits being derived from the establishment of the
Memorandum of Understanding: Tutohinga.

e Both parties express the wish that their partnership will develop and become stronger
over time.

Conversely, the Council also has significant responsibilities to both Te Roopuu Ahi Kaa and Te
Tangata Whenua O Rangitikei under the Memorandum.

23
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10.

Equal Employment Opportunities

10.1 Equal Employment Opportunity Policy

The Council is committed to the principles of Equal Employment Opportunity for all its
employees and will act in accordance with the following policy:

11.

People with the best skills and qualifications to do particular jobs are employed
regardless of their gender, race, marital status, physical impairment, or sexual
preference.

All employees will have a fair and equitable chance to compete for appointment or
promotion and to pursue their careers.

The recruitment and promotion of employees is based on merit.

All employees have equitable access to training and skills development.

Key Planning and Policy Documents

11.1 Long Term Plan (LTP)

The Long Term Plan (LTP) provides an overview of Council’s direction, priorities and work

programme for 10 years. It sets out the projects and services the Council intends to deliver

for the community, the cost of undertaking that work, how it will be paid for, how finances

will be managed and how performance will be monitored. The current LTP covers the period

2021-31. To ensure it stays up-to-date, the LTP is reviewed every three years. The LTP is

consulted on with the community as required in the LGA 2002 (section 93A). Council cannot

significantly deviate from the LTP without re-engaging the community. The LTP is audited.+

nce with caction 93 of tha A—200 he-Coun
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11.2 The Annual Plan

In the intervening-two years ef-theadeption-ofabetween the LTP, the Council adopts an
Annual Plan. This allows for any adjustments which need to be made to the LTP and provides

an updated programme for the year ahead. Council may or may not consult on the Annual

Plan dependlng on the extent of varlatlon from the LTPIhis—may—be—t»hFee@q—the—feFmal
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11.3 The Annual Report

The Annual Report is a key accountability document. It explains Council’s performance for the

year agalnst what was set out in the Annual Plan. Uﬂder—seet—ren—gs-ef—t-he—LGA—Z-OOQ—Gewwd—rs

11.5 The Rangitikei District Plan

FheRangitikei-DistrietPl e 3-Oeteber2013_The Plan-The District Plan sets
out the rules that Council will apply to control the way land is used, subdivided and developed
in_the District. It identifies where activities can take place (e.g. zones), what land can be
developed and what features (such _as landscapes) should be protected sets—outthe

Plan created and administered under the Resource Management Act 1991. The operative

RangitikeiRangitikei District Plan was adopted on 3 October 2013.

Changes to the Plan may be proposed by either the Council or any other person or
organisation_at any time following the processes outlined in the Resource Management Act
1991.
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12. Request for Official Information

12.1 Request for Official Information

Under the Local Government Official Information and Meetings Act 1987 (LGOIMA) any
person may request information from the Council. Any requests for information are a request
made under LGOIMA. You do not have to state that you are making a request under LGOIMA.

Once a request is made the Council must supply the information unless reason exists for
withholding it. The LGOIMA says that information may be withheld if the release of
information would:

Endanger the safety of any person3®.

. Prejudice maintenance of the law?’.
. Compromise the privacy of any person3.
. Reveal confidential or commercially sensitive information3.
. Cause offence to Tikanga Maori or would disclose the location of Waahi Tapu“.
. Prejudice public health or safety*?.
. Compromise legal professional privilege*?.
. Disadvantage the local authority while carrying out negotiations or commercial
activities®.
. Allow information to be used for improper gain or advantage**.
¥ LGA 2002 5-15(3)a)
3 LGA-20025-15(3})(b}
3LGA20025-15(7)
3% LGOIMASs. 6
¥ LGOIMASs. 6
3| GOIMAs. 7

3 LGOIOMAs. 7
4| GOIOMASs. 7
11 GOIMAs. 7
42| GOIMAs. 7
1 GOIMAs. 7
4 | GOIOMASs. 7
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The Council must answer requests within 20 working days (although there are certain
circumstances where this timeframe may be extended). A charge shall be made to recover all
reasonable costs incurred by Council in providing the information. An estimation of cost prior
to providing the information can be made available. Council has adopted the charging
guidelines issued by the Ministry of Justice.

When Council refuses the supply the requested information it must give reason and provide
information concerning the applicant’s right, by way of complaint under section 27(3) to an

Ombudsman, to seek an investigation and review of the refusal.

The full LGOIMA Regquests Policy is available on Council’s website - LGOIMA Request Policy:

Rangitikei District Council

In the first instance you should address requests for official information to:

The Group Manager — Democracy & Planning, Rangitikei District Council
Private Bag 1102 Marton 4741 or email info@Rangitikei.govt.nz
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9 Reports for Information

9.1 Democracy & Planning Group - Operational Update

Author:

Authoriser:

Carol Gordon, Group Manager - Democracy & Planning

Carol Gordon, Group Manager - Democracy & Planning

1. Reason for Report

11

This report provides the Committee with an update on key operational activities across
the Democracy and Planning Group of the organisation. This covers Iwi/Hapu
Engagement and Development; Policy and Bylaw Programme and Communications.

2.  Strategy, Policy and Bylaw Review and Development

2.1 Policy and bylaw review
The Traffic and Parking Bylaw is scheduled to go out for consultation simultaneous to
the Annual Plan 2023/24. The wider policy/bylaw review schedule is on hold due to staff
resourcing being directed to the Annual Plan. Options for external delivery of part of the
bylaw review programme is being explored.

2.2 Phase 1 - District Plan Review (Urban Growth)
Funding was received via the ‘Better Off’ support package to accelerate phase 1 of the
District Plan Review - urban growth. The scope of the review is intended to include the
introduction of provisions that better enable intensification (e.g., medium density
development, retirement housing, amending bulk and location standards to allow
greater density, reconsideration of minimum lot sizes), and the introduction of future
growth areas to provide options for greenfield development.
This project will be launched in March 2023.

2.3 Climate Impact Strategy and Action Plan
Funding was received via the ‘Better Off’ support package to engage a consultant to
support Council in the development of a Climate Impact Strategy and Action Plan.
A project scope will be developed during March/April 2023 which will form the brief for
consultant procurement.

2.4 Pae Tawhiti Rangitikei Beyond (Community Spatial Plan)
Community consultation is scheduled for 9 March — 25 April 2023.

3. Iwi/Hapu Engagement and Development

3.1 Due to the resignation of Lequan Meihana late last year some work has halted in this
area, pending a replacement being appointed to this role. Interviews for the
Kaitakawaenga — Maori Liaison role are being held on 8 March 2023.
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4. Communications and Marketing Activities

4.1 Attachment 1 outlines the key marketing and communications activities Council have
carried out over January and February 2023.

4.2 The Communications role is currently being undertaken by a contractor, Little and Loud
who has produced this report for us. Recruitment is underway for a permanent Senior
Comms staff member.

Attachments:

1. Marketing and Communications Report - Jan, Feb 2023 [

Recommendation

That Democracy and Planning Operational Update be received.
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Communications report

Rangitikei District Council - March 2022

Overview

The following report outlines the key marketing and communications activities Rangitikei District Council have carried out over January and February

2023. During this reporting period, we have worked across the following projects:

- Forestry Differential Consultation - Nga Awa Block - Taihape Amenities Building

- Annual Plan Consultation Engagement Plan - Council Awareness Campaign

- Cyclone Gabrielle Response - Waste Minimisation campaign

- Spatial Plan Engagement Plan and content creation - Community Committees communications plan
- Marton Harvest Festival - Citizenship Ceremonies communications

- Marton Water Supply Strategy - Jobvacancies advertising

- Community Volunteer Awards 2023 - Website updates and news stories

- Three Waters - Marton Railhub update

- Council funding - Marton Earthquake Strengthening event

- Marton and Taihape Civic Centres - Water Conservation
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- Welcome Pack

- Taihape Memorial Park

- Marton to Bulls Wastewater Centralisation Project

- Mahi Tahi

- Internal Policies, Strategies and Frameworks

- Regulatory Forms

Waste Transfer Station Signage
BAU

Professional Development
Media Liaison

Social media management

Channel

January 2023

February 2023

Facebook

We reached 20,433 people (+31%)

We had 3,298 visits to our Facebook page

We responded to 8 messenger enquiries

We posted 46 times in January (2-3 times per day)
The best engagement we've had has been on posts
that talk about roading, infrastructure and weather
updates. We also receive good engagement when
promoting community events and sharing district
highlights

Top stories on Facebook in January:

e We reached 32,830 people (+65%)

e We had 8,184 visits to our Facebook page

e We responded to 12 messenger enquiries

e We posted 58 times in February, including at least 10
updates relating to Cyclone Gabrielle

e Our top stories on Facebook in February were all
related to the Cyclone Gabrielle updates.

e We also noticed more engagement on posts that:
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- Roading and infrastructure updates (up to
12,206 reach) e.g. Otara Suspension Bridge
damage update (12,206 reach)

- Taihape Napier Road Closure update (5,242
reach)

- Marton Water Main Burst update (5,020
reach)

- CLM's Great Summer Road Trip (3,081
reach)

- Whangaehu flood warning update (3,014

reach)

We had 5,132 total Facebook followers

We had 64 new followers from the month prior

- Cover anything ratepayer funded (e.g. rates,
our Animal Control Manager vacancy, and
Maori Liaison vacancy)

- Community events and updates about us
improving our infrastructure (e.g. new Tutaenui

toilet, Marton Harvest Festival).

We had 5,196 total Facebook followers

We had 192 new followers from the month prior

LinkedIn

We are continuing to use LinkedIn and building our
use of this platform.

We posted 3 times in January

We are continuing to use LinkedIn and building our use
of this platform.

We posted 5 times in February
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All of our posts in January were advertising job
vacancies at RDC.
We had the most click throughs on the Asset

Manager vacancy

This month we promoted several job vacancies as well
as the Marton Earthquake Strengthening event that
took place on Feb 24.

The best reach we had was on the first Earthquake
Strengthening promo post, with 290 impressions

We had the most click throughs on the first post

advertising the Maori Liaison vacancy

Instagram

We do not use Instagram at this stage,

but we plan to revive this platform in 2023.

Website

We had 14,407 visitors to the website
Our top web page visits for the month were:
We published 10 news items
Our top webpage visits were:
- /news/2023/otara-suspension-bridge-
ohingaiti-damaged
- /news/2023/potential-flooding-in-turakina-
and-whangaehu-areas

- /news/2021/taihape-napier-road-closure

We had 11,917 visitors to the website
Our top web page visits for the month were:
We published 16 news items
Our top webpage visits were:
- /news/2023/cyclone-update
- /news/2023/taihape-napier-road-closed-until-
further-notice-due-to-large-slip
- /news/2021/taihape-napier-road-closure

- /news
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/news/2023/taihape-napier-road-closed-
until-further-notice-due-to-large-slip

/news/2023/vacancies

- /news/2023/kaitakawaenga-maori-liaison

Media coverage

From October 2022 to February 2023, there were 69 media stories that mentioned Rangitikei District Council. Of these, 88%

were positive or neutral (32% neutral and 56% positive).

PR

We planned for little media coverage/engagement

in January due to a number of external factors

(Christmas Close Down, summer holidays, local

media close down, less journalists at work),

however, we did generate earned PR through

sharing content to community groups on Facebook

and planned for upcoming PR activities.

We responded to one media enquiry from Radio

New Zealand seeking information on PFAS in any

of RDC's water supplies

Rangitikei Connect was not published in January.

Engagement with media was quieter than planned in
February due to the impact of the Cyclone. Media
coverage was solely focused on the Cyclone and the
aftermath for around two weeks.

We pitched and published one media story to one
news outlet about the Marton Harvest Festival - Stuff's
Enjoy magazine

We received no media enquiries this month

We sent two media advisories to five news outlets

including Rangitikei District Monitor, Feilding Rangitikei

Item 9.1 - Attachment 1

Page 44



Policy/Planning Committee Meeting

9 March 2023

Herald, Whanganui Chronicle, BrianFM, AwaFM -
inviting media to upcoming events

Rangitikei Connect was published twice in the District
Monitor and once in the Feilding-Rangitikei Herald in
February.

Council News published once each in community

newsletters - Talk Up Taihape and Bulls Bull-it-inn.

Email

e We distributed 0 emails via Mailchimp this month -
however we planned for little engagement in
January due to a number of external factors

(Christmas Close Down, summer holidays)

We distributed 3 emails via Mailchimp this month (two

to our Connect Database and one to staff)

What's next

Coming up in March 2023, we will be working across the following projects:

Annual Plan Consultation Engagement (implementation)

Spatial Plan Engagement Plan (implementation)

Marton Harvest Festival promotion
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Marton Water Supply Strategy (project updates - raising
awareness of what we're doing)

Community Volunteer Awards 2023 (announcing winners and
event ceremony)

Three Waters

Council funding

Marton and Taihape Civic Centre

Nga Awa Block - Taihape Amenities Building

Council Awareness Campaign

Waste Minimisation campaign

Community Committees communications plan

Citizenship Ceremonies communications
Job vacancies

Website updates and news stories
Water Conservation

Welcome Pack

Youth Council

BAU

Professional Development

Media Liaison

Social media management
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10 Discussion Items

10.1 Discussion on Future Focus of the Committee
Author: Carol Gordon, Group Manager - Democracy & Planning

Authoriser: Carol Gordon, Group Manager - Democracy & Planning

1. Reason for Report

1.1 Staff will lead a discussion with the Committee on the future focus and direction for the
Policy / Planning Committee, including what reports are to be provided in future.

Recommendation

That the report, discussion on future focus of the committee, be received.
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