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For any enquiries regarding this agenda, please contact: 

 

Ash Garstang, Governance Advisor, 0800 422 522 (ext. 848), or via email 
ash.garstang@rangitikei.govt.nz 

 

 

Contact: 0800 422 522 info@rangitikei.govt.nz www.rangitikei.govt.nz 

 (06) 327 0099   

Locations: Marton 
Head Office 
46 High Street  
Marton 

 Bulls 
Bulls Information Centre 
Te Matapihi 
4 Criterion Street 
Bulls 

 
 Taihape 

Taihape Information Centre  
102 Hautapu Street (SH1) 
Taihape 

 

Postal 
Address: 

 

Private Bag 1102, Marton 4741 

 

Fax: (06) 327 6970  
 

 

mailto:ash.garstang@rangitikei.govt.nz
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Notice is hereby given that a Santoft Domain Management Committee Meeting of 
the Rangitīkei District Council will be held in the Town Hall, Te Matapihi, Bulls 

Community Centre, 4 Criterion Street, Bulls on Wednesday, 27 July 2022 at 6.30 
pm. 
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1 Welcome ............................................................................................................................. 4 
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12 Meeting Closed ................................................................................................................. 55 

 



Santoft Domain Management Committee Meeting Agenda 27 July 2022 

 

Page 4 

AGENDA 

1 Welcome 

 

2 Apologies 

 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda. 

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Advisor 
 
 
1. Reason for Report 

1.1 The minutes from the Santoft Domain Management Committee Meeting held on 6 
April 2022 are attached. 

 
Attachments 

1. Santoft Domain Management Committee Meeting - 6 April 2022 
 

Recommendation 

That the minutes of Santoft Domain Management Committee Meeting held on 6 April 2022 [as 
amended/without amendment], be taken as read and verified as an accurate and correct record of 
the meeting,  and that the electronic signature of the Chair of this Committee be added to the official 
minutes document as a formal record.  
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UNCONFIRMED: SANTOFT DOMAIN MANAGEMENT 
COMMITTEE MEETING 
 

Date: Wednesday, 6 April 2022 

Time: 6.30 pm 

Venue: Town Hall, Te Matapihi 
Bulls Community Centre 
4 Criterion Street 
Bulls 
 

 

Present 

 

Ms Heather Thorby 
Mr Paul Geurtjens 
Mr Gary Bennett 
Ms Julie McCormick 
Cr Brian Carter 
HWTM Andy Watson 
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6 Follow-up Action Items from Previous Meetings ................................................................. 3 

6.1 Follow-up Action Items from the Santoft Domain Management Committee ............. 3 
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8 Correspondence .................................................................................................................. 4 
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9.1 Project Manager's Report – Paul Geurtjens ................................................................ 4 
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1 Apologies 

Resolved minute number   22/SDMC/006 

That the apologies for Sandy McCuan and Murray Spring be accepted. 

Cr B Carter/Mr G Bennett. Carried 
 

2 Public Forum 

Nil. 

 

3 Conflict of Interest Declarations 

Nil. 

 

4 Confirmation of Order of Business   

No changes. 

 

5 Confirmation of Minutes 

Resolved minute number   22/SDMC/007 

That the minutes of Santoft Domain Management Committee Meeting held on 23 February 2022, 
as amended, be taken as read and verified as an accurate and correct record of the meeting, and 
that the electronic signature of the Chair of this committee be added to the official minutes 
document as a formal record. 

Amendment: Item 7, para 5 – amend “1060” to “1960”. 

Ms H Thorby/Cr B Carter. Carried 
 

6 Follow-up Action Items from Previous Meetings 

6.1 Follow-up Action Items from the Santoft Domain Management Committee 

The Committee wishes to see when the grazing returns come in. 

Resolved minute number   22/SDMC/008 

That Income received be included in the Financial transaction report. 

Cr B Carter/Ms J McCormick. Carried 
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7 Chair’s Report 

7.1 Chairman’s Report 

The Chair tabled a written report. 

Resolved minute number   22/SDMC/009 

That the tabled Chair’s Report be received. 

Ms H Thorby/Mr P Geurtjens. Carried 
 

8 Correspondence 

8.1 Correspondence 

Inwards – Letter 1/3/22 from Peter Beggs, RDC CEO. Reply to queries and advising Mr Arno Benadie, 
Chief Operating Officer as point of contact. 

Outwards – To Mr Ash Garstang, 3 colour pages to photocopy and include in the Agenda 6/4/22. 

Resolved minute number   22/SDMC/010 

That Correspondence be received. 

Ms J McCormick/Mr G Bennett. Carried 
 

9 Reports for Information 

9.1     Project Manager's Report – Paul Geurtjens 

Verbal report, main points: 

The tanks given total clean including a chlorine internal spray. Still to do the interior cement wash. 
Two stock water tanks ready to fill from stock well for the first time. Following up replacement pine 
seedlings for those died that over summer. 

Resolved minute number   22/SDMC/011 

That the Project Manager’s Report be received. 

Mr P Geurtjens/Ms J McCormick. Carried 
 

9.2 Santoft Domain Transactions Report 
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Accounts for Payment: 

1) Spetch Holdings Ltd to clean 6 tanks - $454.25. 

2) Helden Farm for reimbursements below: 

a) Bunnings - $14.90 

b) Chesters - $369.93 

c) Central ITM - $415.96 

d) Misc - $210.00 

Total - $1,010.79 

All invoices & receipts attached. The approvals were given in previous minutes, we allowed up to 
$6,000 for tank repairs. 

Resolved minute number   22/SDMC/012 

That the Spetch ($454.25) & Helden ($1,010.79) Accounts be paid promptly. 

Ms H Thorby/Ms J McCormick. Carried 
 

10 Discussion Items 

10.1 Tanks 

Five colour cards were circulated for Committee to pick their 4 choices. The 4 most popular will get 
pain test pots and put onto tanks to allow a final no. 1 choice. 

 

10.2 Main Entrance 

Gateway railing and gate options were discussed. Further details were requested. 

Resolved minute number   22/SDMC/013 

That the Project Manager investigate and cost out wooden railings, gates, stone work and drainage 
for the entrance. 

Ms H Thorby/Ms J McCormick. Carried 

Resolved minute number   22/SDMC/014 

That the laser cutting of the saw blade be investigated with Road Runners. 

Ms H Thorby/Mr P Geurtjens. Carried 
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11 Discussion Items 

Nil. 
 
 
The meeting closed at 7.55 pm. 

 

The minutes of this meeting were confirmed at the Santoft Domain Management Committee held 
on  . 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Santoft Domain Management Committee 

Author: Ash Garstang, Governance Advisor   

  

1. Reason for Report 

1.1 On the list attached are items raised by the Santoft Domain Management Committee. 
Items indicate who is responsible for each follow up, and a brief status comment. 

 

Attachments: 

1. Follow-up Actions Register ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from the Santoft Domain Management Committee’ be 
received. 
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Current Follow-up Actions

Item

From Meeting 

Date Details Person Assigned Status Comments Status

1 6-Apr-22

Regarding the Financial Transactions Report: 

The Committee wishes to see when the 

'grazing returns' come in.

Karen Griffiths /

Dave Tombs

An annual invoice had been raised but has 

since been credited back, as staff are going 

to review the annual rent due to the 

increase of planting (and a decrease in the 

area of land suitable for grazing). This will be 

revised and invoiced before the year end. 

Once invoiced and paid, it will be reported 

within the Financial Transactions Report. Closed

2 6-Apr-22

Regarding the Financial Transactions Report: 

The Committee wishes to see 'income 

received' in this report.

Karen Griffiths /

Dave Tombs

Staff have noted this and will include 

revenue (including interest) in future 

reporting. This is not included in the July 

transactions report, as staff have not yet 

finalised all end-of-year accounting actions, 

but it will be reported at the next meeting. Closed

3 23-Feb-22

Power: Memo from Laser Electrical has been 

passed onto the Chief Executive, who has 

passed it onto the Chief Operating Officer. Arno Benadie

Either the Chief Executive or Chief Operating 

Officer will be present at the July meeting to 

provide an update and answer any queries 

around this issue. In progress
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8 Chair’s Report 

8.1 Chair's Report - July 2022 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 The Chair will provide a tabled report to the Committee. 

       

Recommendation 

That the tabled ‘Chair’s Report – July 2022’ be received 
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9 Correspondence 

9.1 Correspondence 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 The Chair will confirm what received and outgoing correspondence has taken place with 
Council staff, since the previous meeting. 

       

Recommendation 

That the report ‘Correspondence’ be received. 
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10 Reports for Information 

10.1 Project Manager's Report - July 2022 

Author: Paul Geurtjens, Project Manager 

  

1. Reason for Report 

1.1 The Project Manager will provide a verbal update to the Committee. 

  

Recommendation 

That the verbal ‘Project Manager’s Report – July 2022’ be received. 
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10.2 Santoft Domain Transactions Report 

Author: Sam Zhang, Manager - Financial Services   

  

1. Reason for Report 

1.1 Transactions Report to the end of June 2022. 

 

Attachments: 

1. SDMC - Transactions Report ⇩   

 

Recommendation 

That the Santoft Domain Transactions Report be received. 
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Santoft transactions (4410199502)
-127,417.00

Transaction Date Value Balance Details

8/07/2021 3,474.15 -123,942.85 AP Laser Electrica  Payment on behalf of Santoft Domain

20/07/2021 6,384.38 -117,558.47 AP Doughty Drainag  Payment for Santoft Domain INV-3499

20/07/2021 2,421.13 -115,137.34 Credit Card Jun21

20/08/2021 838.07 -114,299.27 Credit Card Aug21

28/09/2021 302.17 -113,997.10 AP Pioneer Nurseri  Plants Santoft Domain

24/11/2021 330.00 -113,667.10 AP Hodgson Silvicu  Santoft Domain spraying

24/11/2021 302.17 -113,364.93 AP Heather J Thorb  Expense claim - plants for Santoft Domai

24/11/2021 120.00 -113,244.93 AP John Turkington  Seedling for Santoft Domain

22/12/2021 7,454.29 -105,790.64 AP Laser Electrica  Deposit transformer upgrade Santoft Dom

9/02/2022 750.00 -105,040.64 AP Hodgson Silvicu  Santoft Domain Planting

9/02/2022 645.00 -104,395.64 AP John Turkington  Tree Seedlings- Santoft Domain

2/03/2022 400.00 -103,995.64 AP Vision Architec  139068/01 Deposit per Design Agreement

13/04/2022 878.95 -103,116.69 AP Helden Farm P &  Tank cleaning Santoft Domain

13/04/2022 395.00 -102,721.69 AP Tank Clean  Clean 6 water tanks

28/06/2022 1,416.45 -101,305.24 AP Helden Farm P &  Repair and sealing of tank at Santoft Do

-101.305.24

Opening balance 01 July 2021

Closing balance 30 June 2022
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10.3 Destination Rangitīkei - Destination Management Plan 

Author: Jen Britton, Strategic Advisor - District Promotions 

Authoriser: Jo Manuel, Manager Community Development  

  

1. Reason for Report 

1.1 To provide the committee with the finalised Destination Rangitīkei – destination 
management plan  

2. Background  

2.1 As a part of Council’s Long-Term Plan (LTP) it was agreed to develop a Destination 
Management Plan (DMP) in the 2021/22 year. In July 2021, Kylie Ruwhiu–Karawana 
from TRC Tourism was contracted to work alongside staff to engage with the community 
and stakeholders to prepare a draft document now adopted by council. 

2.2 Over a 3-month period (October to December 2021), engagement was undertaken with 
the public alongside different community sectors including iwi/hapu/marae as well as 
internal and external stakeholders. A cross sector advisory group was also established 
made up of Council staff, business and community representatives, Te Roopuu Ahi Kaa 
Komiti members and elected representatives. 

2.3 An initial draft document was released for review, firstly by members of the advisory 
group, internal staff, iwi/hapu/marae and key external stakeholders through focus 
group sessions in early March 2022. 

2.4 Overall, there was strong support for the flavour and direction of the then draft 
Destination Rangitīkei document from all community sectors and external stakeholders. 
Internal stakeholders were also supportive and noted the importance of alignment 
between this plan and other Council strategies, plans and policies. 

3. Destination Rangitīkei  

3.1 Completion of Destination Rangitīkei document is an important milestone for Council 
and the wider community. 

3.2 Having identified key principles to guide action plans for reaching the shared vision, the 
plan builds on the local strengths of Rangitīkei’s people and its landscape to cement the 
district’s position as an integral part of the premier destination that is the Central North 
Island. 

3.3 Our guiding principle of Manaaki Tangata, Manaaki Whenua – Care of our People Care 
for our Land underpins the work we do in this space and  

4. Next Steps 

4.1 The Destination Rangitīkei plan is a strategic document, designed to give both Council 
and stakeholders an agreed direction and a broad pathway for the Rangitīkei within a 
central New Zealand context. Effective delivery will require:  

4.1.1  A more detailed implementation plan setting out the priorities and timing as well 
as assigning roles and responsibilities  



Santoft Domain Management Committee Meeting Agenda 27 July 2022 

 

Item 10.3 Page 20 

 ITEM
 1

0
.3

 
 

4.1.2 Ongoing oversight from industry and community partners to drive the agreed 
actions and champion the district 

4.2 The implementation plan will be a living document to help inform Long Term Planning 
(LTP) and Annual Planning. 

4.3 Implementation is heading into year 2, we have laid the foundations now we work 
towards strengthening relationships and the advisory group to help ensure we continue 
to deliver on our actions as intended.  

 

4.4 The implementation plan with more details will be circulated next reporting period  

 

5. Conclusion 

5.1 Together with TRC Tourism, staff have undertaken a robust engagement process with 
community sectors, iwi/hapu/marae and internal and external stakeholders to produce 
a quality document that reflects the personality of the district. 

5.2 The Destination Rangitīkei – destination management plan gives direction for the 
industry, community and council and is tool for all stakeholders to lever opportunities 
for additional resources. 

5.3 Staff encourage community members wanting to be involved or kept up to date, to 
reach out and have a chat. 

 

Attachments: 

1. Destination Rangitīkei - Final document ⇩   

 

Recommendation 

That the ‘Destination Rangitīkei – Destination Management Plan’ report be received. 
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Our district is home to unspoilt land steeped in history with panoramic 
views leading out to Mount Ruapehu and Taranaki, the Kaimanawa and 
Ruahine Range and of course our mightiest river - Rangitīkei.

Those of us who are lucky enough to live here 
and experience what our district has to offer 
take great pleasure in been able to share its 
majesty with friends, family, and visitors.

We appreciate how special the Rangitīkei is – 
the way life should be - and the importance of 
looking after our people and land.

Destination Rangitīkei is the first destination 
management plan for the Rangitīkei district 
and highlights ways forward for the community, 
Council, iwi/hapū/marae and stakeholders to 
nurture the growth of our visitor economy based 
on our vision and values as a district.

Our district is changing, and we have a very 
positive feeling for the future. The number of 
people visiting and moving here, establishing 
connections, and setting up business is 
staggering. The growth is both positive and 
challenging and this plan seeks to build on the 
positives and address the challenges.  

Council is looking for new ways to work 
alongside our communities, iwi/hapū/marae  
and stakeholders,  

While we have work to do to lay the 
foundations, this plan is designed to be  
owned by the district and implemented by 
industry, community, iwi/hapū/marae and 
stakeholders through the formation of an 

advisory group.Ultimately Council’s role will 
become largely one of facilitation, helping to tell 
our story and supporting business growth and 
product development/

I acknowledge the work done over the many 
years by various groups and organisations that 
have supported the visitor economy or worked 
to promote our towns and district. You are all 
to be commended and I encourage anyone 
looking to join the journey to reach out to see 
how you can be involved. 

I am excited to see the doors this plan can 
help to open that have previously been closed 
to us as a district. We simply could not pursue 
supporting the visitor economy without this plan..

Mayor Andy Watson 
Rangitīkei District

Foreword
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Rangitīkei District Destination Management Plan  |  March 2022
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11 Discussion Items 

11.1 Building Plans 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 This is a discussion item. 

 

Recommendation 

If needed: 

 

  
 
 
 
 
 

11.2 Stevens Brothers Nursery 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 This is a discussion item. 

  

Recommendation 

If needed: 
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11.3 Gene Stevens Collection 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 This is a discussion item. 

 

  

Recommendation 

If needed: 

 

  
 
 
 
 
 
 

11.4 Plans for Main Entrance 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 This is a discussion item. 

 

  

Recommendation 

If needed: 
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11.5 Services for the Domain - Power 

Author: Heather Thorby, Chair   

  

1. Reason for Report 

1.1 This is a discussion item. 

 

  

Recommendation 

If needed: 
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