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Notice is hereby given that a Taihape Community Board Meeting of the Rangitīkei 
District Council will be held in the Kokako Street Pavilion, 2 Kokako Street, Taihape 

on Wednesday, 15 June 2022 at 5.30 pm. 
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AGENDA 

1 Welcome  

 

2 Apologies 

 

3 Public Forum 

No public forum. 

 

4 Conflict of Interest Declarations 

Members are reminded of their obligation to declare any conflicts of interest they might have in 
respect of items on this agenda.  

 

5 Confirmation of Order of Business 

That, taking into account the explanation provided why the item is not on the meeting agenda and 
why the discussion of the item cannot be delayed until a subsequent meeting, enter item number 
be dealt with as a late item at this meeting. 
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6 Confirmation of Minutes 

6.1 Confirmation of Minutes 

Author: Ash Garstang, Governance Advisor 
 
1. Reason for Report 

1.1 The minutes from the Taihape Community Board meeting held on 16 February 2022 
are attached. 

 
Attachments 

1. Taihape Community Board Meeting - 16 February 2022 

 

Recommendation 

That the minutes of the Taihape Community Board meeting minutes held on 16 February 2022, as 
amended/without amendment, be taken as read and verified as an accurate and correct record of 
the meeting, and that the electronic signature of the Chair of this committee be added to the official 
minutes document as a formal record.  
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UNCONFIRMED: TAIHAPE COMMUNITY BOARD 
MEETING 
 

Date: Wednesday, 16 February 2022 

Time: 5.30 pm 

Venue: Kokako Street Pavilion 
2 Kokako Street 
Taihape 
 

 

Present 

 

Ms Michelle Fannin 
Ms Gail Larsen 
Cr Angus Gordon 
Cr Tracey Hiroa [via Zoom] 
HWTM Andy Watson 
 

In attendance Ms Gaylene Prince, Group Manager – Community Services 
Ms Kezia Spence, Executive Assistant [via Zoom] 
Ms Pania Winiata, Taihape Community Development Trust 
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1 Welcome 

Ms Fannin welcomed all to the meeting. 

 

2 Apologies 

Resolved minute number   22/TCB/001 

Apologies were received from Mrs Ann Abernethy and Mrs Emma Abernethy. 

Cr A Gordon/Ms G Larsen. Carried 
 

3 Public Forum 

There was no public forum. 

 

4 Conflict of Interest Declarations 

No conflict of interest declarations. 

 

5 Confirmation of Order of Business   

No changes to the Order of Business. 

 

6 Confirmation of Minutes 

Resolved minute number   22/TCB/002 

That the minutes of the Taihape Community Board meeting minutes held on 15 December 2021, as 
amended, be taken as read and verified as an accurate and correct record of the meeting, and that 
the electronic signature of the Chair of this committee be added to the official minutes document 
as a formal record.  

Amendment: 

Ms Larsen noted that she had submitted an apology to the meeting. 

Ms M Fannin/Cr T Hiroa. Carried 
 

7 Chair’s Report 

7.1 Chair's Report - February 2022 
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The Chair’s report noted that “While 2022 is a new year it remains one of uncertainty and concern.  
Under the circumstances it is easy for negativity to creep in but let us all “play by the rules” and 
support each other to remain positive.” 

Resolved minute number   22/TCB/003 

That the Chair’s Report – February 2022 be received. 

Ms M Fannin/Ms G Larsen. Carried 

Resolved minute number   22/TCB/004 

That the Taihape Community Board recorded a vote of confidence in Council’s Chief Executive and 
staff. 

Ms M Fannin/Ms G Larsen. Carried 
 

8 Mayoral Update 

8.1 Mayoral Update - January 2022 

His Worship the Mayor advised the Board: 

• Covid-19 may have a large influence on the 2022/23 annual plan; there would likely be 
funding carried forward due to unavailability of staff and contractors through illness; and the 
cost of doing capital work could increase by up to 35%. 

• Taihape Town Hall strengthening investigations are continuing and a report to Council is 
expected for the March meeting (and therefore an update to the Board in April). 

• Work is programmed to start on the Taihape amenities building in the near future. 

• Speed limits – Waka Kotahi has been considering speed limits around the country. They are 
recommending that the speed limit from Bulls to Whanganui be reduced. Council has written 
to Waka Kotahi agreeing that speed limits be considered for safety, but not carte blanche.  

Resolved minute number   22/TCB/005 

That the Mayoral Update – January 2022 be received. 

HWTM A Watson/Ms M Fannin. Carried 
 

9 Reports for Information 

9.1 Risk Prioritisation for Climate Action 
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Ms Spence spoke to her report, asking board members to identify what climate issues were 
currently being faced or might be a significant issue in the future, and what impacts climate change 
will have on the community.   

Ms Spence also advised the Board that Horizons had recently done a risk assessment. 

Undertaking: Ms Spence to provide Board members with a copy of the risk assessment prepared by 
Horizons Regional Council. 

Resolved minute number   22/TCB/006 

That the report ‘Risk Prioritisation for Climate Action’ be received.  

Ms M Fannin/Ms G Larsen. Carried 
 

9.2 Welcoming Communities Update for Community Committees & Boards - January 2022 

Taken as read. 

Resolved minute number   22/TCB/007 

That the report ‘Welcoming Communities Update for Community Committees & Boards - January 
2022’ be received. 

Ms M Fannin/Ms G Larsen. Carried 
 

9.3 Update from MOU Partnering Organisations 

Ms Winiata advised the Board: 

• Combined Gumboot Day and A&P Show was cancelled due to Covid-19. 

• CCTV cameras – the programme to update the cameras was well underway, and the supply 
and installation of the cameras had been supplied at an extremely generous price.  
Hunterville and Bulls were almost complete, while work would commence in Taihape at the 
end of February. Funding would be sought to update the Marton system. 

• The Taihape Town Map has been completed and is now with Council’s graphic designer. 

• A Business Phone Tree list has been created, to enable businesses to contact each other 
with important information. 

• Community newsletter is continuing to be printed. 

Resolved minute number   22/TCB/008 

That the verbal updates from ‘MOU partnering organisations’ be received. 

Ms M Fannin/Cr A Gordon. Carried 
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9.4 Funding Schemes Update - February 2022 

Taken as read. 

Resolved minute number   22/TCB/009 

That the Funding Schemes Update – February 2022 be received. 

Ms M Fannin/Cr T Hiroa. Carried 
 

9.5 Small Projects Fund Update - February 2022 

Mrs Ann Abernethy to confirm that all invoices have been submitted. 

Resolved minute number   22/TCB/010 

That the ‘Small Projects Fund Update – February 2022’ report be received. 

Ms M Fannin/Cr T Hiroa. Carried 
 

10 TCB Other Projects 

10.1 Closure of the Taihape Town Hall 

Taken as read. 

Resolved minute number   22/TCB/011 

That the report ‘Closure of the Taihape Town Hall’ be received. 

Ms M Fannin/Ms G Larsen. Carried 

Recommendation 

That Council urgently prioritise reinstating our Town Hall facility. 

Left to lie. 

 
 
 
 
 

10.2 Cleaning Contract / Rubbish Collection 

Cr Gordon advised that he had lodged an Request for Service about the state of the channels in 
Taihape. Waka Kotahi have requested that the contractor working on the state highway come back 
to clean out the channels. 
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Members also discussed the litter issue in general, both around the township and at Memorial Park, 
and felt that the public needed to take some responsibility to dispose of litter responsibly.   

It was agreed that a promotion be held during Parks Week (5-13 March) to encourage the collection 
of litter from Memorial and Papakai Parks, and around town. This could include a litter collection 
day and BBQ on Sat 5 March. 

Resolved minute number   22/TCB/012 

That the report ‘Cleaning Contract / Rubbish Collection’ be received. 

Ms M Fannin/Cr A Gordon. Carried 

Resolved minute number   22/TCB/013 

That the Taihape Community Board work with other local groups to run a promotion about 
responsible disposal of litter during Parks Week, and seeks the assistance of Council staff to design 
a poster. 

Ms M Fannin/Ms G Larsen. Carried 
 
The meeting closed at 6.45 pm. 

 

The minutes of this meeting were confirmed at the Taihape Community Board held on 20 April 
2022. 

 

................................................... 

Chairperson 
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7 Follow-up Action Items from Previous Meetings 

7.1 Follow-up Action Items from Taihape Community Board Meetings 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 On the list attached are items raised at previous Taihape Community Board meetings. 
Items indicate who is responsible for each follow up, and a brief status comment.  

2. Decision Making Process 

2.1 Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision-
making provisions do not apply. 

 

Attachments 

1. Follow-up Actions Register ⇩   

 

Recommendation 

That the report ‘Follow-up Action Items from Taihape Community Board Meetings’ be received. 
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Current Follow-up Actions

Item

From Meeting 

Date Details Person Assigned Status Comments Status

1 16-Feb-22

Ms Spence to provide Board members with a copy 

of the risk assessment prepared by Horizons 

Regional Council. Kezia Spence

Emailed Committee 

members 27 May 22. Closed
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8 Chair’s Report 

8.1 Chair's Report - June 2022 

Author: Ann Abernethy, Chair 

   

Chairs Report- June 2022 

It is hard to believe that we are almost half way through another year. Queen’s birthday weekend 
has been and gone and Matariki is close. Our current Board has only three meetings left for the 
year—June 15, August 17 and October 5. Of course Local Body elections take place on October 8 
and so that meeting will be the final for the current Board. It had been my intention to attend these 
remaining meetings in person but with new variants of the Covid virus appearing daily and new case 
peaks predicted I have made the decision to be remain cautious out of respect for my family.  

Our small projects fund has enabled me to continue working on various projects but each one 
undertaken is planned to enhance our community. As you will have noticed the Tamatea Pokai 
Whenua Cairn storyboard is in place and the supporting posts have been painted, the yellow 
gumboots on the footpath have been repainted and will certainly brighten things up, the renovation 
of the northern events board ,an information board (or two) , photos to complete the Coin Save 
project, the concrete pads under seating at Quickstop,  planter boxes and a photographic display 
depicting the story of railways in Taihape are all getting closer to completion. I feel I must add here 
that the support and co-operation of local firms and community members has been great and most 
appreciated.  While these projects will not be completed before the end of the financial year I will 
certainly be trying to do so by the end of my term. Funds have been allocated to many of these. 

It is pleasing to note that the “new” Taihape Library and Information Centre is now open to the 
public. You may have noticed that I referred to the planned Information Board (or Boards) as 
temporary, this is until the future of our Town Hall has been decided -- an issue that concerns our 
community greatly. More information on this would be appreciated. 

I have been making my way through the Manawatu- Whanganui Regional Climate change risk 
assessment, all 170 pages. Needless to say it is a very comprehensive document and with the 
opening sentence of “Climate change is one of humanity’s greatest challenges“ it certainly grabs 
your attention. Risks for our district are listed as risks to storm-water infrastructure, commercial 
buildings, solid waste management, fresh water ecosystems and fresh water recreation. Of course 
“one hat does not fit all” and our rural communities face added risks and problems. With such 
unpredictable weather patterns together with the topography of our community communication 
and access must be considered. It is important that as a community we are familiar with our Civil 
Defence Community Response Plan. 

Through the Talk up Taihape publication I have informed local Club , community groups and sports 
teams and other eligible personnel that the new funding rounds for 2022and 2023 are now open 
and advised them that further information can be found on the District Council’s website. 

Recently I have discussed re-zoning with Council’s Spatial planner and visited the Nga Awa build site 
and spoken with the Project Manager as to the future of the small pavilions on the former Croquet 
Lawns. As these are part of our community’s past I was heartened to hear that they will not be 
demolished and if the Board supports the proposal some can be re-located within our “special” 
spaces in town eg the Outback, Gumboot Park. It was also heartening to learn that the new build is 
progressing well. The expected completion date of around Christmas time (weather and availability 
of materials permitting) is very opportune as the combined Gumboot Day and A & P Show is 
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scheduled for 28 January 2023  I meet monthly with Pania Winiata – this enables TCB and TCDT to 
share ideas and information and to support each other. This open communication has been a goal 
of mine throughout my term.                                      

Kia Kaha      Ann Abernethy (Chair) 

 

Recommendation 

That the Chair’s Report – June 2022 be received. 

 

  



Taihape Community Board Meeting Agenda 15 June 2022 

 

Item 9.1 Page 17 

ITEM
 9

.1
 

9 Mayoral Update 

9.1 Mayoral Update - May 2022 

Author: Andy Watson, His Worship the Mayor 

  
Last week and over the weekend I attended the tangi at Ratana for Harerangi Meihana, known as 
Harry Mason. Harry was the Tumuaki, or leader, of the Ratana faith and his passing was always going 
to be reflected in huge numbers of people arriving from throughout the country and Australia to 
celebrate his life and to think about the future. It was an honour for me to sit on the paepae and to 
be treated as “mana whenua” or accepted as one of the Ratana community.  

This week Council sits to hear the submissions on our Annual Plan. These cover a wide range of 
subjects including housing, forestry differentials etc. Thank you to all those people who have 
submitted either in person or by way of written submission. Council tries incredibly hard to arrange 
public meetings to engage and sometimes the number of people attending is disappointing. 
Recently, as part of that engagement process, I held public meetings in Bulls, Marton and Taihape 
around the Three Waters. These meetings were to update people around the Government process 
and how it is being viewed by a number of different groups. The Marton meeting was difficult with 
activist groups trying to dominate the meeting with their own agenda, which was that Government 
has no mandate to rule NZ. These people are entitled to their own view but it was disappointing 
that others turned up to listen and ask questions only to leave feeling as though they were 
intimidated.  

Onto more cheerful news, on Friday 20 May we will open the new Mangaweka Bridge, a month 
ahead of schedule. My thanks to Manawatu District Council as project lead, the builders, Iwi and all 
of the staff involved. There have been sensitivities around the opening process which were resolved 
by respectful discussion involving all parties.  

The Dudding Trust applications are now open and I invite people to make applications now before 
the closing date of 8 July. The Trust gives out literally hundreds of thousands of dollars annually and 
every year we get late application requests that we have to decline.   

Recently Councillors went to Taihape to look at the progress of the new Amenity Block build on 
Memorial Park. In spite of covid, it is on track and already looks amazing. Memorial Park will become 
‘fit for use’ as visiting sports teams and equestrians have questioned coming because of the 
inadequate facilities. I have also had the chance to catch up with Darryl and Tyson around where 
the Squash Club expansion is at. Their leadership is outstanding and with a club membership of,  I 
believe, over 150 members their future is incredibly bright. I have purchased a new squash racquet 
and shoes this year and I intend to get back on court, even if only at the level to give my 
granddaughters a hit.  

At the time of writing this report Government has not released the budget, which will have impacts 
on our priorities within this Annual Plan as I am sure there will be further demands of Councils to 
provide information or associated funding in support of such things as climate change and Three 
Waters legislation. These processes are incredibly demanding on staff time and resources for a rural 
council.  

Remit – NZTA Funding Review 

Following Mayor Holdom’s (New Plymouth District Council) email on 4 May seeking support from 
Councils, I advised that I would support the remit for consideration at the LGNZ AGM (copy 
attached). I am seeking Council support on this.  
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Recently I attended the Horizons Regional Council Public Forum meeting where I took the concerns 
that our Council has over the process that we have had to go through for consenting for the Historic 
Landfill on Putorino Rd. I also used the opportunity to once again voice the concerns of the Koitiata 
community around the lagoon. The Turakina Beach Community feel very strongly that the recent 
land reforming by farming companies has resulted in significant run-off issues impacting on the 
community. Horizons acknowledged my concerns and said they will provide a report for their 
Councillors’ consideration. I await their determination on these matters and attach the letters that 
I presented at that meeting. 

It is important that we also acknowledge the very fine work that Horizons have done at Taihape. 
They have worked with locals to take all of the willows out of the Hautapu River between the two 
bridges and treat the stumps with hormone to stop regrowth. This has been a considerable project 
and will result in an enhanced walkway for the large number of users. A copy of the letter of thanks 
to Horizons is attached. 

 

Mayors Engagement 

May 2022 

2 Attended Federated Farmers AGM 

Attended Hunterville Community Committee Meeting 

3 Attended Regional Transport Matters/Regional Chiefs fortnightly Zoom meeting 

Attended Executive Leadership Team monthly meeting for Governance Q&A 

Attended Three Waters Mayoral Meeting in Taihape 

4 Attended Live Call from Waka Kotahi 

Attended weekly catchup with Chief Executive 

5 Attended DIA Planning Technical Working Group Hui 

Attended CouncilMARK debrief with assessors 

6 Attended fortnightly discussion on Economic Development 

Attended fortnightly discussion on Spatial Plan 

Attended Regional Leadership Group fortnightly meeting 

8 Met with new Chair of Youth Committee  

9 Attended DIA Planning Technical Advisory Group Hui #3 

Attended Te Kotahitanga o Rangitikei Whanau Trust Zoom Meeting 

10 Attended Omatane Rural Water Scheme Meeting 

11 Attended weekly meeting with Chief Executive 

Attended Three Waters Zoom Update with Minister Mahuta 

12 Attended Ratana Marae for whakaeke for Tumuaki Harerangi Meihana 

13 Attended Ratana Marae for whakaeke for Tumuaki Harerangi Meihana 

15 Attended Ratana Marae for service and burial for Tumuaki Harerangi Meihana 
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16 Attended breakfast meeting with Mayor Helen Worboys 

17 Attended Regional Transport Matters/Regional Chiefs fortnightly Zoom meeting 

Attended DIA online workshop re Water Services Entity appointment of CEs 

Attended weekly meeting with Deputy Mayor 

Attended Welcoming Communities BA5 Event in Marton 

18 Met with Kerry from Whanganui Cancer Society to discuss Rangitikei services 

Met with Pania Winiata – Taihape Community Development Trust 

19 Attended Annual Plan – Oral Hearings 

Attended MDG Meeting in Marton 

20 Attended Mangaweka Bridge Opening Ceremony 

23 Attended site visit to Ratana wastewater land in Whangaehu 

24 Attended Pae Tawhiti Rangitikei Beyond Advisory Group Meeting #7 

Attended weekly meeting with Deputy Mayor 

25 Attended monthly RDC/Policy update meeting 

Attended Welcoming Communities BA5 Meeting in Taihape 

26 Attended Finance/Performance Committee Meeting 

Attended Council Meeting 

Attended Reforms Zoom Update – Mayors, Chairs and CEs 

27 To attend Accessing Central NZ Governance Group Zoom Meeting 

To attend weekly meeting with Chief Executive 

29 To attend Suzuki Extreme 4x4 Challenge Event at Turakina 

30 To attend weekly meeting with Chief Executive 

To attend Hunterville Rural Water Supply Sub-Committee Meeting 

31 To attend Regional Transport Matters/Regional Chiefs Fortnightly Zoom Meeting 

To attend meeting with Powerco re new development in Marton 

To attend DIA Planning Technical Advisory Group Hui #4 

To attend weekly meeting with Deputy Mayor 

To attend Bulls Community Committee Meeting 

 

 

Attachments 

1. Remit - NZTA Funding Review ⇩  
2. Letter to Horizons Regional Council - Historic Landfill at Putorino ⇩  
3. Letter to Horizons Regional Council - Koitiata Lagoon ⇩  
4. Letter to Horizons Regional Council - Hautapu River Work ⇩   
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Recommendation 

That the Mayoral Update – May 2022 be received. 
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  3 

Annual General Meeting 2022 

Remit application 
 

Council Proposing Remit: New Plymouth District Council 

Contact Name: Mayor Neil Holdom 

Phone:  

Email:  

Fax:  

Remit passed by: 

(Zone/Sector meeting 
and/or list five councils as 
per policy) 

 

Remit: 

That LGNZ call for an independent review into the way in which government, through 
Waka Kotahi, fund transport investments in Aotearoa.  This includes funding of new 
developments and maintenance programmes. 

 
Background information and research: 
 
Nature of the issue  
A key part of the advocacy role of LGNZ includes being involved in discussions with central 
government on significant issues affecting local government.  This is a critical role that is at the 
core of the work and purpose of LGNZ.   
 
This remit asks that LGNZ work with government to ensure that an independent review into the 
funding model of Waka Kotahi is undertaken.  The current funding model does not fully recognise 
the costs of maintenance of roads and related infrastructure and does not provide certainty to 
councils in setting their own budgets.  This appears to be related to funding being heavily reliant 
on the annual budget of the government of the day and income that varies depending on many 
factors.   
 
Such a review should consider how long-term projects such as roading should not be so reliant on 
annual fluctuations and more should be funded through long-term debt such as with local 
government major infrastructure.    
  
Background to its being raised 

The Government Policy Statement on land transport (GPS) states that “transport investments have 
long lead times, high costs and leave long legacies. Therefore transport planning and investments 
need to be guided by a long-term strategic approach, with a clear understanding of the outcomes 
that government is seeking to achieve”. 
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Over $4 billion of New Zealanders’ money is spent through the national land transport fund each 
year, which is supplemented by co-investment from local government and additional funding and 
financing. 
 
The GPS recognises that as the largest co-funder of National Land Transport Programme (NLTP) 
projects, local government has an important role in building strong, evidence-based projects and 
programmes for investment.  This shows the appropriateness of LGNZ requesting a review is 
undertaken. 
 
The Ministry of Transport and Waka Kotahi already look to other financing tools for larger 
intergenerational projects over $100 million, the review should consider if this goes far enough 
and options for fixing the massive hole in existing budgets – such as the $400 million one recently 
highlighted in Auckland for road maintenance and public transport projects.   
 
The review should also consider the consistency of government actions across various 
infrastructure.  The 3 Waters Reform programme creates new entities to gain “a greater ability to 
borrow to fund long-term infrastructure” and aims “to protect consumer interests and drive 
efficient investment and performance”.  Government recognises that 3 waters requires long-term 
investment, but this review is needed to consider that view in relation to transport infrastructure.   
 
New or confirming existing policy 

This remit meets the existing aims of LGNZ to represent the national interest of councils in 
Aotearoa, to ‘decode policy’ and to “help local government run better through development, 
support and advocacy”.   By working with government to ensure an independent review of 
transport funding is undertaking, LGNZ would help fulfil their Whakamana/Advocate role.   
 
How the issue relates to the LGNZ Strategy and work programmes on critical issues  

Transport is, and always has been, a very critical issue for local government.  There is a heavy 
reliance on uncertain Waka Kotahi funding and the need to advocate for investment in our 
regions.  One of the LGNZ priorities is “Ensuring local voice is heard on the important issues – 
three waters, resource management, housing, transport, climate change and the future for local 
government”.   
 
What work or action on the issue has been done, and the outcome 

Councils around the country have showed dismay at the challenges related to Waka Kotahi and 
national transport funding.  LGNZ have been involved in previous work around this and will be able 
to provide more information. 
 
Any existing relevant legislation, policy or practice 

The Land Transport Management Act 2003, Government Policy Statement on land transport and 
the National Land Transport Programme outline governments position.  The LGNZ strategy 
highlights the importance of transport issues for local government.  
 
Outcome of any prior discussion at a Zone or Sector meeting 

 
Evidence of support from Zone/Sector meeting or five council 
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Suggested course of action envisaged 

It is suggested that LGNZ work with government to ensure an independent review of land transport 
funding in New Zealand is undertaken.  This should include the funding of new transport 
infrastructure and maintenance and how best to fund these in a realistic, efficient and equitable 
manner alongside local government.  
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27 April 2022 

 

Horizons Regional Council 
Attention Dr Rachel Keedwell 
 
 
Landfill Remediation, Putorino Road 
 
 
Tēnā koe Rachel, 

In response to your letter dated 15 February 2022. 

The resource consent for the remediation of the historic landfill on Putorino Road was granted in 
March 2021 and physical works began on 1 April 2021. 

The consent application included a certified erosion and sediment control plan, and the relevant 
consent condition stated “Ms Whale has stated that the sheet piles are to remain in place until the 
material is excavated and removed from the site. The application states that the cleanfill will be put 
in place above the bund level and dirty water from the site will be directed around the earth bund. 
Ms Whale acknowledges that the sheet piles will be removed from the river bed after this process 
has been carried out.” 

We acknowledge that it was a condition of the consent that Horizons written approval was required 
before any erosion and sediment control measure (being the sheet piling) could be removed.  

On 1 July 2021 at a site visit, Horizons personnel indicated they were not willing to allow removal of 
all of the sheet piling at completion as the flow of the river would wash away existing alluvial 
deposits and any clean fill replaced at the site. Willow planting was discussed as a means to stabilise 
the bank, with willows to be provided by Horizons and Horizons to provide methodology for willow 
stabilisation planting. 

Our concern about the sheet piling removal was elevated to Nic Peet.  Email from Nic Peet on 5 July 
2021: 

“… I have spoken to our river management team and our compliance and consents teams. My advice 
basically remains the same i.e. once the consent for Putorino has been satisfied then the piling can 
be removed. I understand that there is still rubbish being removed so you may want to check that. 
Clearly if there is still rubbish being cleared then none of us want that to end up in the river. The 
piling is attached to the consent to remediate the landfill rather than being a long term erosion 
control mechanism. I further understand that our river management team think that backfilling as 
required by the consent may simply end up with the fill being eroded and adding another slug of 
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 Page 2 of 2 

sediment to the river. If that is the case then it would seem pointless to do it. If RDC could confirm 
this than that would be great. Our river management team have indicated that they do not see value 
in back filling but do see value in the planned planting. …” 

Physical works were complete on 16 July 2021, and we intended to remove the sheet piles on 26 
July 2021. 

Horizons consent compliance and river engineer personnel visited the site on 21 July 2021 and were 
not satisfied that the site was stabilised to allow the removal of the sheet piles – we had not 
backfilled with clean material as we understood we were in agreement with Dr Peet, that any clean 
fill would be washed away and wasn’t required. Horizons compliance personnel would not agree to 
the sheet piling being removed without another form of bank stabilisation.  

Our consultants went back and forward with Horizons, and struggled to reach an agreement with 
them. Willow planting was put forward by our consultants based on previous discussions with 
Horizons but this was no longer agreed to as a sufficient means of stabilisation. 

Eventually the only proposal our consultants could get agreement on was installing rock rip rap on 
the bed of the river against the bank. A stabilisation plan was put forward to Horizons on 29 July 
2021 showing this. 

On 4 August Horizons compliance staff stated that they didn’t agree with the timing of the sheet 
pile removal again. They were referred back to the stabilisation plan from 29 July 2021. 

Approval was finally received on 6 August, and required the willows to be planted at the same time 
as sheet piling would be removed. 

Horizons advised on 6 September that the willows were ready to be planted. The rock rip rap was 
then installed, and then sheet piling was removed in the week ending 24 September 2021. The 
willows were planted shortly after. 

Our view is that Horizons deviated from the consent by refusing to allow the removal of the sheet 
piling, and providing inconsistent advice for more than a month between July and August. 

The willow planting, rock rip rap and other stabilisation methods were required by Horizons when 
the excavation work was complete, and were not included in the plans that Horizons approved when 
they issued the consent. This extra work has cost more than $300,000, not including the costs arising 
from the delay. As the cost of remediation is an operational expense, it has a negative impact on 
our debt levels which is challenging for a rural council with a small ratepayer base to manage. We 
look forward to arriving at a suitable agreement with you. 

Yours faithfully 

 

Andy Watson 
Mayor 
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27 April 2022 

 

Horizons Regional Council 
Attention Dr Rachel Keedwell 
 
 

Koitiata Lagoon Presentation 
 
 
Tēnā koe Rachel, 

I wish also to raise formally my concerns around the Koitiata Lagoon. “The Lagoon” has been on the 
table for discussion from the residents for several years. They and our Council believe that the land 
reforming and development work to the south-east of Turakina Beach has contributed significantly 
to water run-off to the lagoon.  
 
For years the sand dunes were breached without consent to alleviate that situation. Like Horizons, 
we accept that the proper approach would be by way of a resource consent. When I have discussed 
this with Horizons the answer given was that there was no scheme funding mechanism to support 
this process. On the advice from Horizons I submitted on behalf of Council the need for Horizons to 
review their funding principles. Nothing has happened. I am frustrated that continual requests to 
the Chair, Chief Executive and Councillors to visit the community have by and largely been ignored. 
The effects on the community are high with the water tables resulting in the campground and 
playground not being used and the road and surrounding properties being adversely affected. 
 
Surface run-off is an environmental effect and is rightly the function of Horizons who should take 
responsibility. We and the community believe that Horizons was deficient in allowing the large scale 
reforming of land without understanding the effects. We ask that Horizons fund a resource consent 
and work with the community. 
 
Yours faithfully 

 

Andy Watson 
Mayor 
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 10 May 2022 

 
Chief Executive, Chair and Councillors 
Horizons Regional Council 
Private Bag 11025 
PALMERSTON NORTH 
 
 
 
 
We would like to congratulate Horizons Regional Council on the significant work that has been 
undertaken around the Hautapu Walkways in Taihape in conjunction with the Hautapu River 
Volunteer Group. The willows have recently been cleared from the river which involved an extensive 
amount of work and has transformed the area.  
 
This is a popular recreational reserve currently used extensively and in the future by hundreds of 
people. The plans that include swing bridges across the Hautapu between the two bridges will 
further enhance the area. 
 
This project has been one where the Rangitīkei District Council and Horizons Regional Council have 
demonstrated they can work collaboratively to achieve what is becoming a fantastic asset for the 
region. 
 
Yours sincerely 
 

  
 
Peter Beggs Andy Watson       
Chief Executive Mayor 
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10 Reports for Information 

10.1 Destination Rangitīkei - Destination Management Plan 

Author: Jen Britton, Strategic Advisor - District Promotions 

Authoriser: Jo Manuel, Manager Community Development  

  

1. Reason for Report 

1.1 To provide the committee with the finalised Destination Rangitīkei – destination 
management plan  

2. Background  

2.1 As a part of Council’s Long-Term Plan (LTP) it was agreed to develop a Destination 
Management Plan (DMP) in the 2021/22 year. In July 2021, Kylie Ruwhiu–Karawana 
from TRC Tourism was contracted to work alongside staff to engage with the community 
and stakeholders to prepare a draft document now adopted by council. 

2.2 Over a 3-month period (October to December 2021), engagement was undertaken with 
the public alongside different community sectors including iwi/hapu/marae as well as 
internal and external stakeholders. A cross sector advisory group was also established 
made up of Council staff, business and community representatives, Te Roopuu Ahi Kaa 
Komiti members and elected representatives. 

2.3 An initial draft document was released for review, firstly by members of the advisory 
group, internal staff, iwi/hapu/marae and key external stakeholders through focus 
group sessions in early March 2022. 

2.4 Overall, there was strong support for the flavour and direction of the then draft 
Destination Rangitīkei document from all community sectors and external stakeholders. 
Internal stakeholders were also supportive and noted the importance of alignment 
between this plan and other Council strategies, plans and policies. 

3. Destination Rangitīkei  

3.1 Completion of Destination Rangitīkei document is an important milestone for Council 
and the wider community. 

3.2 Having identified key principles to guide action plans for reaching the shared vision, the 
plan builds on the local strengths of Rangitīkei’s people and its landscape to cement the 
district’s position as an integral part of the premier destination that is the Central North 
Island. 

3.3 Our guiding principle of Manaaki Tangata, Manaaki Whenua – Care of our People Care 
for our Land underpins the work we do in this space and  

4. Next Steps 

4.1 The Destination Rangitīkei plan is a strategic document, designed to give both Council 
and stakeholders an agreed direction and a broad pathway for the Rangitīkei within a 
central New Zealand context. Effective delivery will require:  
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4.1.1  A more detailed implementation plan setting out the priorities and timing as well 
as assigning roles and responsibilities  

4.1.2 Ongoing oversight from industry and community partners to drive the agreed 
actions and champion the district 

4.2 The implementation plan will be a living document to help inform Long Term Planning 
(LTP) and Annual Planning. 

4.3 Implementation is heading into year 2, we have laid the foundations now we work 
towards strengthening relationships and the advisory group to help ensure we continue 
to deliver on our actions as intended.  

 

4.4 The implementation plan with more details will be circulated next reporting period  

 

5. Conclusion 

5.1 Together with TRC Tourism, staff have undertaken a robust engagement process with 
community sectors, iwi/hapu/marae and internal and external stakeholders to produce 
a quality document that reflects the personality of the district. 

5.2 The Destination Rangitīkei – destination management plan gives direction for the 
industry, community and council and is tool for all stakeholders to lever opportunities 
for additional resources. 

5.3 Staff encourage community members wanting to be involved or kept up to date, to 
reach out and have a chat. 

Attachments 

1. Destination Rangitīkei - Final doocument ⇩   

 

Recommendation 

That the report ‘Destination Rangitīkei – Destination Management Plan’ be received. 
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Our district is home to unspoilt land steeped in history with panoramic 
views leading out to Mount Ruapehu and Taranaki, the Kaimanawa and 
Ruahine Range and of course our mightiest river - Rangitīkei.

Those of us who are lucky enough to live here 
and experience what our district has to offer 
take great pleasure in been able to share its 
majesty with friends, family, and visitors.

We appreciate how special the Rangitīkei is – 
the way life should be - and the importance of 
looking after our people and land.

Destination Rangitīkei is the first destination 
management plan for the Rangitīkei district 
and highlights ways forward for the community, 
Council, iwi/hapū/marae and stakeholders to 
nurture the growth of our visitor economy based 
on our vision and values as a district.

Our district is changing, and we have a very 
positive feeling for the future. The number of 
people visiting and moving here, establishing 
connections, and setting up business is 
staggering. The growth is both positive and 
challenging and this plan seeks to build on the 
positives and address the challenges.  

Council is looking for new ways to work 
alongside our communities, iwi/hapū/marae  
and stakeholders,  

While we have work to do to lay the 
foundations, this plan is designed to be  
owned by the district and implemented by 
industry, community, iwi/hapū/marae and 
stakeholders through the formation of an 

advisory group.Ultimately Council’s role will 
become largely one of facilitation, helping to tell 
our story and supporting business growth and 
product development/

I acknowledge the work done over the many 
years by various groups and organisations that 
have supported the visitor economy or worked 
to promote our towns and district. You are all 
to be commended and I encourage anyone 
looking to join the journey to reach out to see 
how you can be involved. 

I am excited to see the doors this plan can 
help to open that have previously been closed 
to us as a district. We simply could not pursue 
supporting the visitor economy without this plan..

Mayor Andy Watson 
Rangitīkei District

Foreword
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Rangitīkei District Destination Management Plan  |  March 2022
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10.2 Funding Schemes Update - June 2022 

Author: Ash Garstang, Governance Advisor 

  

1. Overview 

1.1 Council currently administers five funding schemes for the Rangitikei District: 

a. Community Initiatives Fund 

b. Events Sponsorship Scheme 

c. Parks Upgrades Partnership Fund 

d. Creative Communities Scheme 

e. Sport NZ Rural Travel Fund 

2. Community Initiatives Fund 

2.1 This is a Council fund intended to support community-based projects in the Rangitīkei 
District that develop community cohesion and community resilience.  

2.2 Council allocates $30,000 to this fund annually, to be distributed across two separate 
funding rounds. 

2.3 The current funding round (Round 1, 2022/23) is OPEN for applications and closes 29 
September 2022. 

3. Events Sponsorship Scheme 

3.1 This is a Council fund intended to support events in the district that help to develop 
community cohesion and reinforce economic growth.  

3.2 Council allocates $50,000 to this fund annually, to be distributed across two separate 
funding rounds (although there are three funding rounds for 2021/22). $2,900 was 
distributed in Round 1 (2021/22) and $8,245 was distributed in Round 2, leaving $38,855 
available for Round 3. 

3.3 The current funding round (Round 3, 2021/22) closes 05 June 2022, with the 
Finance/Performance Committee meeting 30 June 2022 to consider applications. The 
next funding round (Round 1, 2022/23) will open 01 July 2022 through to 28 August 
2022. 

4. Parks Upgrades Partnership Fund 

4.1 This is a Council fund and is the only one available for capital purchases. The Council 
provides up to 33% in cash of the value – in cash or in kind - of the contribution from the 
community for small-scale, community-led, capital projects. 

4.2 Applications may be submitted at any time and will be considered at the next available 
Assets/Infrastructure Committee meeting. 
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5. Creative Communities Scheme 

5.1 This fund is supplied by Creative NZ and administered by Council. Applications are 
encouraged from community groups and individuals whose projects: 

• Demonstrate growth over time 

• Develop and support local artistic communities 

• Encourage a transfer of artistic skills 

• Support diversity and inclusion 

• Projects with a youth focus are also encouraged 

5.2 Creative NZ typically allocates $24,090 (+ GST) to the Rangitikei District Council on an 
annual basis, and this is distributed across two separate funding rounds. 

5.3 The current funding round (Round 1, 2022/23) is OPEN for applications and closes 13 
October 2022. 

6. Sport NZ Rural Travel Fund 

6.1 This fund is supplied by Sport NZ and administered by Council. The fund is targeted at 
young people aged between 5 and 19 years, and is open to rural sport club teams and 
rural school club teams with eligible members who require subsidies to assist with 
transport expenses to local sporting competitions. 

6.2 Sport NZ typically allocates $9,500 (+ GST) to the Rangitikei District Council on an annual 
basis. There is one funding round per year. 

6.3 The funding round opened for applications 17 May 2022 and will close 13 April 2023. 
The Sport NZ Rural Travel Fund Committee will meet to consider applications on 27 April 
2023. 

7. Further Information 

7.1 More details about these funding opportunities can be found on the Council website 
(link below) and this is also where applications can be submitted: 
https://www.rangitikei.govt.nz/district/community/grants-funding  

 

  

Recommendation 

That the Funding Schemes Update – June 2022 be received. 

 

  

https://www.rangitikei.govt.nz/district/community/grants-funding
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10.3 Small Projects Fund Update - June 2022 

Author: Ash Garstang, Governance Advisor 

   

1. Allocation 

1.1 The yearly allocation of the 2021/22 Small Projects Fund for the Taihape Community 
Board is $5,379.00. 

1.2 The yearly allocation aligns with the financial year, from 01 July to 30 June. In February 
2016 Council resolved to allow a carry-forward from one financial year to the next, of 
up to 100% of the annual allocation for any Committee or Board’s Small Projects Fund1, 
with the proviso that this be a specific resolution from the Committee. 

1.3 At its meeting 24 June 2021, Council resolved to carry-forward 100% of the annual 
allocation from the 2020/21 year ($5,379.00) to the 2021/22 year2. 

1.4 The total allocation of the 2021/22 Small Projects Fund for the Taihape Community 
Board is now $10,758.00. 

2. Breakdown 

2.1 No grants have been made so far in 2021/22. 

3. Carry-forward to 2022/23 

3.1 As there have been no payments so far in 2021/22, the remaining budget is $10,758.00.  

3.2 If the Board wishes to carry-forward the remaining funds (noting that this is capped at 
one year’s allocation, being $5,379), a recommendation to Council will need to be made 
at this meeting (see Recommendation 2).  

3.3 Recommendation 3 has been included in the event that further payments are earmarked 
at this meeting and the amount that the Board wishes to carry-forward to 2022/23 is 
less than one year’s allocation. 

 

  

Recommendation 1 

That the ‘Small Projects Fund Update – June 2022’ report be received. 

 

Recommendation 2 

That one year’s allocation of the remaining balance ($5,379) of the Taihape Community Board’s 
Small Projects Fund for 2021/22 be carried forward to 2022/23. 

OR 

 

1 16/FPE/010 
2 21/RDC/191 
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Recommendation 3 

That the remaining balance of $____ of the Taihape Community Board’s Small Projects Fund for 
2021/22 be carried forward to 2022/23. 
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10.4 RDC Engagement and Consultations 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 Attached is the most recently updated schedule for RDC Engagement and Consultations. 
This schedule is updated on a monthly basis, prior to going to full Council for receipt. 

2. RDC Website 

2.1 Council’s website lists all open and recently closed consultations (see the below 
weblink). This is also where individuals can make submissions. 

https://www.rangitikei.govt.nz/council/consultation/current-consultations 

Attachments 

1. RDC Engagement and Consultations Schedule - Updated May 2022 ⇩   

 

Recommendation 

That the report ‘RDC Engagement and Consultations’ be received. 

 

 

https://www.rangitikei.govt.nz/council/consultation/current-consultations
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Engagement / Consultations - 2021/22
RANGITĪKEI DISTRICT COUNCIL

TOPIC Staff 
(Lead)

Elected Member 
(Lead) JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT

Marton Buildings Adina Cr Wilson

Pae Tawhiti Rangitīkei Beyond 
- Spatial Plan Katrina Cr Gordon

Future of Local Government Peter Cr Dalgety

Three Waters Arno

2022/23 Annual Plan Carol

Forestry Differentials Dave Cr Belsham

Destination Management Plan Gaylene

RMA Reforms

Bylaws/Policies

•	 Annual Residents Survey Georgia 

•	 Local Easter Sunday Trading 
Policy Georgia 

•	 Food Business Grading Bylaw Georgia 

•	 Rates Remission For Māori 
Freehold Land Policy Georgia 

•	 Rates Remission Policy Dave Cr Belsham

•	 Traffic and Parking Bylaw Georgia 

•	 TAB Policy Georgia 

•	 Gambling Venue (Class 4) 
Policy Georgia 

•	 Control of Advertising 
Signage Bylaw Georgia 

•	 Public Places Bylaw Georgia 

•	 Trading in Public Places 
Bylaw Georgia 

Stakeholder 
Engagement

Public Consultation

Public 
Engagement

Public 
Consultation

Public 
Consultation

Stakeholder  
Engagement

Public 
Consultation

Public 
Consultation

CONSULTATION PERIOD TO BE CONFIRMED

CONSULTATION PERIOD TO BE CONFIRMED

CONSULTATION PERIOD TO BE CONFIRMED

CONSULTATION PERIOD TO BE CONFIRMED

CONSULTATION PERIOD TO BE CONFIRMED

CONSULTATION PERIOD TO BE CONFIRMED

Key
	 Stakeholder Engagement (by other orgs)

 	 Stakeholder Engagement (RDC)

 	 Public Consultation 

 	 Public Engagement 

 	 Anticipated public Engagement will be required

 	 Local and national campaign - Enrolment, Standing for Council, Voting

Public 
Consultation

Anticipated Public Engagement

Public Engagement

Public 
Consultation

Election Day

Stakeholder Engagement Public 
Consultation

Public 
Consultation

Stakeholder 
Engagement

Stakeholder 
Engagement

Public 
Consultation

Stakeholder Engagement

Public 
Consultation
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TOPIC Staff 
(Lead)

Elected Member 
(Lead) JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT

Local Body Elections Carol N/A

Business Baseline Survey Jo

Primary Producers’ Needs 
Assessment Jo

Welcoming Communities 
Rangitīkei Aly

Key
	 Stakeholder Engagement (by other orgs)

 	 Stakeholder Engagement (RDC)

 	 Public Consultation 

 	 Public Engagement 

 	 Anticipated Public Engagement will be required

 	 Local and National campaign - Enrolment, Standing for Council, Voting Election Day

Public Engagement

Public Engagement

Public Engagement

Local, Regional and National Campaign
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10.5 Update from MOU Partnering Organisations 

Author: Ash Garstang, Governance Advisor 

  

1. Reason for Report 

1.1 Verbal updates will be provided from MOU partnering organisations. 

 

  

Recommendation 

That the verbal updates from ‘MOU partnering organisations’ be received. 
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10.6 Upcoming Projects 

Author: Ann Abernethy, Chair 

 

Small Projects update 

Tamatea Pokai Whenua Cairn 

The storyboard for the Cairn is now complete and in place. Nga mihi nui to all who supported this 
project. 

Enhancement of Hautapu Street/SH1 

This has become a joint project with Taihape Development Trust following a proposal from the 
Hobby Hut a very successful after- school woodworking club. The design and communication with 
business owners has been undertaken by the Trust. The Hobby Hut will build the boxes and have 
proposed that on completion the Community Board purchases them at a cost of $100 for each of 
the six boxes. This proposal was messaged to Board members getting sufficient support for us to 
progress with it. Members commented that the involvement of the youth of Taihape is very 
important. 

The yellow gumboots identifying the Heritage Trail around our township have been repainted and 
will certainly bring a splash of colour to the streets ! 

In my Chair’s report I mentioned that the Information Boards will be temporary. A board will be 
placed on the painted wall of Coin Save and at a yet to be decided upon situation at the northern 
end of town. A permanent Information Board will be located in the Town Hall once the future of the 
building has been decided. Again this a joint project with the Development Trust. 

The photos to complete the Coin Save update have been chosen.  

A quote has been received from the local firm Concrete craft for the supply of concrete pads under 
the picnic tables at Quickstop and is attached. The quote has been forwarded to Murray Phillips as 
to responsibility for payment. I have yet to have a response.  

Upgrade to Outback. 

As we know our Dog Park is very popular with both locals and travellers however it is not immune 
from small acts of vandalism. These have been rectified Requests have been made by users of the 
Park for the provision of “doggie do” bags and a dispenser plus water. The Development Trust will 
provide the bags and dispenser while I am investigating the water situation on behalf of the Board. 
The Community Board plan to enhance the Outback further with a photographic display 
acknowledging the significance of the railways to Taihape.  This is still in progress. 

Events Boards 

 The design for the northern events board has been chosen and quoted on by Lasercraft, the amount 
being $800.00 with payment being made by RDC.  The Community Board looks forward to the new 
signage and paintwork before turning our attention to the southern board. 
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Recommendation 

That that report ‘Upcoming Projects’ be received. 

 

 

11 Next Meeting 

 The next Committee Meeting is schelduled for Wednesday 17th August at 5.30 pm. 

 

12 Meeting Closed 
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